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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 
State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, andHawaii. 
DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilizationof 
available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 
primary function is to plan, design, and supervise the construction and maintenance of the State'shighway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as “SI”), in March 2021 to providean 
accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 
Highways Division (DOTH) IT systems, associated systems, and business processes, including fullyreplacing 
DOTH’s legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 
Districts’ AS400 systems. 

The new DOTH Financial Management System (H4) will utilize SAP S/4HANA Cloud ERP and will coverDOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, LeaseManagement, 
Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 
Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH acquired a contract with IT Management Consulting Firm, Ohanasoft to create and publish the IV&V Report until April 2025.   A new IT Management 
Consulting Firm T2F, LLC will be continuing to provide information technology independent verification and validation consulting services for the 
implementation of the DOTH Highways Financial Management System. The IV&V contractor’s role is to provide an objective, neutral, third-party view of the 
implementation of the Highways Financial Management System with the intent of protecting the State’s interests for success of the project. Throughout the 

system implementation, the IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System 
implementation project, provide feedback and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 
project implementation. IV&V makes no assurance, guarantee, or other promise as to the success of H4 project and is not responsible and not liable for the 
outcome of the H4 Project. 
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B. Summary 
In March 2026, the H4 implementation involved further discussions across all modules and dedicated in-depth CRP sessions for the modules that were still 
incomplete. In March 2026, total number of meetings compared to the previous month's reporting period is more. While the total number of FSD 
submissions remained unchanged in March, WRICEF development advanced, and additional areas are now ready for testing, according to the System 
Integrator (SI). We do not have a confirmed Go-Live date as of March 2026. IV&V recommends establishing a realistic Go-Live date that aligns with the 
project's status. Additionally, more resources must be made available to move forward effectively. The H4 project has been without a formally approved 
Project Plan since the start of implementation, which impacts overall project alignment and execution. A well-structured Project Plan would serve as the 
backbone of any successful project, providing clear direction, aligning goals, and ensuring every objective is met with precision and efficiency. 

The same challenges persist into this month: a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go-Live date, the backlog 
of pending deliverables, the lack of knowledge transfer/training for H4 and WRICEF developments, the ongoing need to update Process Design Documents 
(PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of a full timededicated 
Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultantsor 
reassigned consultants must spend substantial time understanding DOTH business needs due to the departure of previous consultants. 

CRP sessions continued this month for the remaining modules. A few areas were not completed, and some modules will need to be revisited; as a result, 
sessions will continue into March 2026. SI-planned CRP sessions have been conducted, and there are outstanding CRP FAQ documents that are being 
reviewed and discussed. As stated in prior reports, due to question and discussion points arising from CRP sessions, IV&V expects that CRP sessions may 
require additional time. SI suggests that CRP sessions are completed in a few modules, however DOTH is also concerned with the thoroughness and 
completenessofthe requirements coverage and functionalities demonstrated in the CRPs. CRP sessions are crucial for familiarizing DOTH with the H4 system, 
providing insights into its solution design, functionality, and operational procedures. The H4 Project Team is encouraged to continue maintaining a strong 
emphasis on aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should focus on demonstrating solutions for 
DOTH's unique needs over basic walk-throughs of generic SAP processes or standard systemfeatures. CRP sessions are priority and comprehensive to insure 
DOTH understanding of the solution and end to end processes 

According to CRP Deliverable Expectation Document (DED) acceptance criteria, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements,and 
Forms) items should be part of CRP sessions. Based on the CRP DED, CRP should include the presentation and demonstration of prototypes with all standard 
and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD). Unfortunately, there arestill 
various WRICEF items in development with some of them requiring additional analysis and discussion. There are renewed efforts to further develop 
remaining WRICEF items, and it is encouraged to continue to develop concurrently with CRP sessions to prevent further delays. As it stands, the status has 
created added complications, impeding the successful completion of CRP sessions in a timely manner and with the required level of detail needed for this 
project. 
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This month, interactions and communication between modules have continued intermittently, as needed, rather than in a structured and consistentway. 
The current solution footprint involves a complex data flow between modules, and it is critical that all components integrate seamlessly to support DOTH 
business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase 

Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets,Hawaii 
Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to identify a 
resource who recognizes this complexity and can coordinate integrating multiple modules and bridging the various business domains needed tosatisfy 
DOTH's comprehensive requirements, including coordination of consultant activities, dispute resolution, and formulation of optimal solution designs. More 
active involvement from SI would greatly benefit the H4 Project by coordinating daily project management to strengthen communication, streamline 
information sharing, organize resource management, and encourage teamwork among consultants. Proactive SI project management would greatlyalleviate 
some of the continuously observed challenges due to isolated workpractices. 

Although CRP sessions are generating FAQ documents, formal documentation, such as meeting minutes, has not been produced from other regularweekly 
meetings. Some CRP sessions have also experienced delays in producing FAQ documents. Utilizing meeting minutes and documentation wouldenhance 
clarity, ensure follow-through on action items, and contribute to more productive discussions and decision-making processes throughout H4 
implementation. The consequences of low meeting documentation and sole reliance on recorded sessions have become more apparent whendifficulties 
arise during information hand-off or knowledge transfer for new H4 Project Team members joining the project. As a result, project progress is delayed while 
the whole discovery and explore process is repeated for new team members. This repetition significantly diminishes the momentum and morale of theH4 
Project Team. IV&V recommends documenting discussions and meeting minutes with actionable tasks on a centralized platform such as Teams or H4 CALM. 
This would streamline project execution, prevent miscommunication, foster accountability among team members, and ensure all critical information is 
easily accessible to everyone. Formal documentation would make mark a significant step toward improving project management and overallprogress. 

The Contract BAFO states that all custom developments are to be specified in detail using a template that describes features and functions from both a business and 
technical perspective, with the specifications reviewed by DOTH prior to undertaking development. Similarly, the approved Enhancement Strategy deliverable 
requires that functional specifications documents (FSDs) be prepared by LSI and approved by DOTH prior to development. While these commitments are clearly 
defined in the governing documents, the current state of FSD submissions indicates that LSI has not fully complied these obligations and development of 
enhancements is occurring without DOTH approval of the FSDs. 

There were two FSD-specific meetings held in March 2026; FSD-related activities were addressed incidentally during regular meetings, CRP sessions, or general 
module discussions. As of the end of March 2026, the FSD submission status remains unchanged — of the 201 FSDs required, only 141 have been submitted for 
review, and DOTH has conditionally approved 117, 31 descoped, and leaving 29 FSDs outstanding. IV&V recommends that LSI prioritize completing and submitting all 
remaining Functional Specification Documents prior to commencing development work on those items, in alignment with both the Contract BAFO and the approved 
Enhancement Strategy. Ensuring that all FSDs are reviewed and approved by DOTH before development begins is essential to maintaining requirements traceability, 
supporting successful CRP execution, and advancing the overall project timeline. 

Configuration Design Document (CDD) and the Functional Specification Document (FSD) are now conditionally approved. Several CDD review activities have 
resumed, and multiple corrected CDDs have already been submitted, and approved by DOTH. Originally, CDDs were scheduled for review only after their 
corresponding FSDs were completed. However, the approach has now changed. It is recommended that the Department of Transportation and Highways 
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(DOTH) and the System Integrator (SI) conduct concurrent reviews and validations of CDDs alongside FSDs. This change supports more efficient progress and 
aligns with CDD's role in defining the configuration of standard functions required to establish the system baseline. Since CDDs address over 480 
requirements in Wave I—approximately 55 percent of the total Wave I scope—they can be advanced without depending on WRICEF completion. As a result, 
finalization of FSDs is no longer a prerequisite for continued work on CDDs. The Knowledge Transfer (KT) tracking document has been submitted and is being 
discussed. This document identifies and outlines areas or requirements that a specific DOTH resource will need to be familiar with and where they should 
receive training. DOTH and SI are working to reconcile the differences between the old and newly submitted versions to ensure that all information is 
adequately covered in detail. SI states that they are preparing training materials for KT. 

To date, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions and 
processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials would significantly benefit DOTH 
team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal 
knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that DOTH team members could use for thorough self- 
training and knowledge retention. A lack of training and materials remains a project risk, significantly impacting DOTH team members' ability to engage in 
meeting discussions and contribute to H4 Project goals. Creating and delivering comprehensive training sessions and materials to help DOTH effectively 
adapt to the new system will greatly enhance the project’s progress. 

The H4 system, now equipped with basic functionalities across various modules, is prepared for exploration and system familiarization by the DOTH team. 
DOTH team members are encouraged to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets, 
and other relevant resources. These documents are not intended to cover full use cases or serve as training materials; however, taking thisproactive 
approach will not only speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with theH4 
system at a faster pace. Furthermore, it will allow DOTH to identify specific areas where additional support or guidance from SI is likely needed, and with this 
feedback it will allow smoother and more effective KT and project team training that when KT sessions eventually takeplace. 

Following the completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved 
change order: standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently atdifferent 
times. However, this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is 
essential to ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these 
risks, DOTH and SI should collaborate closely in planning and executing unit testing. A comprehensive functional and technical testing plan, aligned with all 
business processes and the requirements outlined in the RTM, is recommended to ensure thorough validation of all functionalities. 

As most meetings are now held online via Teams and project timeline extensions persist, the H4 Project Team is encouraged to focus on interactive 
discussions, Q&A sessions, and real-time feedback during CRP sessions and other meetings. Additionally, increasing the frequency of onsite meetings could 
strengthen team connections and energize collaboration. These efforts would foster a more interactive and productive environment, driving faster and 
more effective project progress. By the end of 2027, SAP will phase out mainstream maintenance for SAP Solution Manager and SAP Process Integration (PI) 
and Process Orchestration (PO), replacing them with SAP Cloud ALM (CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these 
upgrades to comply with the contractual terms of replacing obsolete software and to avoid any additional costs and efforts in the future. SI agrees with the 
CALM upgrade. Change order # 9 for CALM and Change order # 19 to replace PI/PO with BTP/IS have been approved. All Interfaces must be migrated to 
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BTP/IS prior to unit testing as per the Change Order #19. 

For the H4 general upgrade to the current version is 2020, SI has recommended deploying the most stable version 2023 to meet DOTH's functional and 
technical needs and ensure compatibility with other components in the H4 system. SI stated that this upgrade will occur after CRPs are completed and 
before KT and testing begin. IV&V recommends that the system upgrade should happen before the end-to-end CRP. Conducting end-to-end CRP in the 
upgraded system will eliminate downstream pitfalls and deliver a reliable, upgraded system that aligns with the project's broader goals for a seamless 
transition. 
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II. IV&V Dashboard 
A. Subject Category 

IV&V Dashboard – Subject Category 
Subject Area Subject Category Impact 

 Report Feb Mar Report 
Project Management Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

System Implementation Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard – Observation, Risk, Issues, Subject Category 
Number of Total Observation, Risk, and Issues Number of Observation, Risk, and Issues by Status 
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C. Total Implementation Budget (CIP-W1 & W2 Deliverables) vs. Inception to Date Expenditure (CIP), and Total Software Licensing & Hosting 
Budget vs. Inception to Date (ITD) Expenditure, Project Timeline 

IV&V Dashboard – Total implementation Budget vs. Inception to Date Expenditure and ProjectTimeline 
Total Implementation Budget Vs. Inception to Date (ITD) Expenditure Project Timeline and 

Status 
• Original Go-Live 

date: 7/1/2022 
• Proposed Go-Live date: 

07/01/2026 
• Remaining Months (including 

post-Go-Live support): TBD 
• Completed Months: 60 
• Percentage of Completed 

Months vs. Total Months: 
TBD 

• Percentage of ITD 
Expenditure vs. Total Budget: 
23% 

• Remaining Budget Balance: 
$ 8,452,228.35   

Total Software Licensing & Hosting Budget Vs. Inception to Date (ITD) Expenditure 
• Percentage of ITD 

Expenditure vs. 
Total Software 
Licensing&Hosting 
Budget: 29% 

• Remaining Balance: 
$ 4,183,265.63 
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Project Timeline 

H4 is currently in the Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 activities are on hold until the Wave 1 Project Plan is 
completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 
• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 
• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 
• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 

Financial lo Dec 
Mana emenl 31112021 41112021 25 11112026 111/2026 21112026 31112026 41112026 51112026 61112026 71112026 81112026 91112026 101112026 11/1/2026 121112026 

Hew 
~--=-;;,;..;.;:;.;..;;. _______ -+----+----+----+-----+---+----+----+----+----+-----+-----l---1---+-----ll Go-liw 
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III. IV&V Findings – Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management / Project Plan 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Issue Impact 
ORI ID: I-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH, and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan andImplementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management,and 
contract management. It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 
Feedback/Mitigation/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon aspossible. 
Project Plan/Implementation Schedule SubmissionHistory: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources is adequate to complete the project on schedule. Earlier versions of the Project Plan were not 
accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated 
project plan was submitted by SI but returned to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the 
project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such 
as the dates and % completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. There will be a follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress; however, it is not completed 
yet. 2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates. 
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and inefficiency. The project meetings are 
not being held cohesively, and the project focus isscattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no update to the 
Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project Plan/Implementation Schedule still has 
not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for further 
review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be completed 
based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project Plan. They are in the 
process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Livedate. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an important 
deliverable that requires both parties' attention and it should be completed as soon aspossible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for SI's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the completion of 
this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and resource 
assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation Schedule 
and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and taskdates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in the 
process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding automatic 
scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated bySI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon. 
11/30/2024: SI submitted a new iteration of the Project Plan. DOTH and SI held a discussion meeting but could not come to an agreement. The proposed dates on some 
deliverables are not in the expected sequence and DOTH views the timeframe unrealistic and not based on actual resources and demanded that the resource and time 
required are substantiated. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2024: There were meetings held to discuss the updated Project Plan. However, there are multiple items that were unclear to DOTH and will need additional follow up. 
CDD information has been added, along with minor tasks that have been discovered and included since the last iteration. Resource balancing is continuing to take place and 
is making progress. 
1/31/2025: There were meetings held for the project timeline, and resource balancing is currently in progress. It is recommended to finalize the Project Plan as soon as 
possible to ensure clarity regarding the task timeline and to prevent any further delays in project completion. 
2/28/2025: There continues to be meetings and discussions to complete the Project Plan. However, DOTH suggested that, given past performance in 
deliverable timelines and execution, the proposed timeline may be aggressive and that there may not be enough resource capacity to accommodate the 
items presented in the plan. 
3/31/2025: It was decided to focus on a rolling three-month plan instead of a full-fledged project plan. During the Project Plan and PMO meetings, discussions 
are centered around the activities and priorities for the upcoming three months. 
9/30/2025: There were meetings held for the project timeline, and resource balancing. It is recommended to finalize the Project Plan as soon as possible to ensure clarity 
regarding the task timeline and to prevent any further delays in project completion. 
10/31/2025: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
11/30/2025: A formal schedule or project plan is critical for tracking and measuring the progress and successful completion of the H4 project. 
12/31/2025: A well-defined schedule or project plan is essential to effectively monitor progress and ensure the successful delivery of the H4 project. 
01/31/2026: Project plan is essential to effectively monitor progress and ensure the successful delivery of the H4 project. 
02/28/2026: The project timeline was brought up in meetings. A formal schedule or project plan is critical for tracking and measuring the progress of H4 project. 
03/31/2026: There is no update to project plan. SI did not provide the new go-live date or project plan this month. Project plan is essential to effectively monitor progress 
and ensure the successful delivery of the H4 project. 
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Schedule Management: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-220331-02 
The Go-Live date of Wave 2 for Budget and Planning has not been set yet. 

Feedback/Mitigation/ Updates 
The Go-Live of Wave 2 for Budget and Planning need to be set as soon as possible because it impacts the project plan, resource scheduling, and project management. It is 
recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 

4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once because it will 
eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System PDD review. It 
is recommended that SBP functions and features need to be reviewed and considered when developing solution designs forFund Management, Project System, FHWA 
requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 10/14/2022: SI 
stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoffmeeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting washeld. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not been submitted 
yet and Go-Live date still has not beendetermined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP). It is being reviewed and updated. 4/30/2023: 
Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning (SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of the Project 
Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I Project 
Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of work 
breakdown structure and resource allocation. 
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Schedule Management: Observation, Risk, Issue andFeedback/Mitigation 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for the Project 
Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the completion of the 
Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending, and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: No major updates. 
12/31/2024: No major updates. The Project Plan is still incomplete, and Wave 2 continues to be postponed. 
1/31/2025: No major updates. A discussion will take place in the future regarding the program that will replace the SBP, as it has been announced that the SBP product will be 
reaching its end-of-life. Currently, there is no specific time frame established for this discussion. 
2/28/2025: DOTH raised a concern about having a separate Wave 2, as this could potentially lead to the failure of FHWA’s full and complete certification. The 
requirements assigned to Wave 2, especially Job Authorization, Project Data Sheet, and HWYAC Info Sheets, are part of Wave 1 and constitute a critical 
portion of the FHWA certification assessment. There are no major updates on the development of Wave 2 or discussions regarding the SBP replacement. 
3/31/2025: DOTH raised in the PMO meeting those certain requirements—Job Authorization, Project Data Sheet, and HWYAC Info Sheets—should be included 
in Wave 1 instead of Wave 2. Further discussions will take place to address this concern. 
9/30/2025: Discussed with DOTH and it is agreed that LSI will replace the SAP SBP to SAP SAC as the new tool for the Planning and budgeting solutions. 

10/31/2025: No Major Updates. 
11/30/2025: LSI has not submitted a change order to replace the SAP SBP budgeting application. SAP informed DOTH that support for SBP ended at the end of 2025. 
12/31/2025: At this time, LSI has not submitted a change order related to replacing the SAP SBP budgeting application. SAP has advised DOTH that support for the SBP 
platform concluded at the end of 2025 
01/31/2026: No change order has been submitted by LSI in January 2026 for the replacement of SBP solutions. 
02/28/2026: No change order has been submitted by LSI in February 2026 for the replacement of SBP solutions. 
03/31/2026: No change order has been submitted by LSI in March 2026 for the replacement of SBP solutions. 
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B. Subject Category: Resource Management 
Resource Management: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-230930-01 
Five key consultants, including the financial/integration lead, OCM lead, AR consultant, GM/FM lead, and infrastructure lead, as well as the HCM 
lead, left the H4 project. Additionally, three more key development consultants, the ABAP consultant, the Workflow consultant, and the lead HR 
Developer, departed in 2025. These consultants have dedicated over two years of their expertise to the H4 project, and the transition process may 
not have been executed as thoroughly as needed to ensure a seamless transfer of responsibilities, knowledge preservation, and uninterrupted 
flow of operations within the team, primarily because their positions were left vacant after they departed from the project. 
Feedback/Mitigation/Updates 
To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential roles that are 
still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined SI's proposal to assign the current PS/FHWA consultant as the financial/integration lead. DOTH 
conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised byboth the interview responses and 
the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and DOTH conducted 
interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, and GL/AP/CO/FAMIS Interface 
Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on the H4 project, 
will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fillare Financial/Integration Lead, FA, and 
GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place properly and DOTH had to reiterate its processes 
and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and they need to 
be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by DOTH but will not 
join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the project, as 
discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of seamlessly integrating 
these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively, and it is impacting various areas. For example, it has been observed that SI Leads could have 
miscommunicated or mis instructed, where SAP's generic data conversion template was used instead of the data conversion template that the H4 Project Team worked on 
during many FSD sessions. 
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Resource Management: Observation, Risk, Issue andFeedback/Mitigation 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different tasks between 
modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of aneffective financial/integration 
role may have led to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred to another consultant or future 
sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being managed. This 
may lead to prolonged development time for the end-to-end integratedsolutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions and comments. 
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, themulti-module collaboration and 
integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively drives and leads end-to-end 
integration solutions. 
12/31/2024: The role of the Financial/Integration Lead has become increasingly critical for the project, especially as discovery sessions are being repeated in multiple 
modules due to inadequate transition to new/newer consultants. The project needs a resource who can facilitate internal knowledge transfer and provide detailed 
information on requirements to help them get up tospeed. 
1/31/2025: Another consultant left at the end of last year, and it shows the impact of not having a financial/integration lead role with comprehensive knowledge, as 
a new consultant will again have to go through knowledge transfer sessions withDOTH. 
2/28/2025: It is recommended that SI provides a role of the full-time dedicated financial/integration lead for the H4 Project to ensure system implementation 
continuity. 
3/31/2025: The lack of a financial/integration lead becomes evident when the project encounters bottlenecks in areas involving data flow between modules and 
when discovery sessions are repeated multiple times. 
9/30/2025: Three consultants left between April and September, and it shows the impact of not having a financial/integration role with comprehensive 
knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH. 

10/31/2025: A new AR consultant joined the team to support H4 Implementation. 
11/30/2025: OCM position remained vacant at the end of November. 
12/31/2025: No update. The Status remains same. 
01/31/2026: A new OCM Lead resource resume submitted for review. 
02/28/2026: OCM position remained vacant at the end of February. 
03/31/2026: A new OCM Lead joined the H4 project from SI side in March. 
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C. Subject Category: Quality Management 
Quality Management: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resultingin 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 
Feedback/Mitigation/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to DOTH for 
review. 
11/30/2023: No major updates. 
12/31/2023: No majorupdates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and structure, and 
it should address the questions and comments provided byDOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 5/31/2024: It 
is continuously observed that other projects are referenced in the documents - e.g., SMART 21Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 9/30/2024: 
No major updates. 
10/31/2024: No major updates. 
11/30/2024: Some deliverables did not adequately address questions and comments provided by DOTH. This causes another round of review and ultimately results in 
project delays. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. 
9/30/2025: No major updates. 
10/31/2025: No major updates. 
11/30/2025: No major updates. 
12/31/2025: No major updates. 
01/31/2026: No major updates. 
02/28/2026: No major updates. 
03/31/2026: No major updates. 
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D. Subject Category: Risk/Issue Management 
Risk/Issue Management: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution. Second, conducting end-to-end CRP in a non-upgraded system will pose issues in 
the downstream. End-to-end CRP will not be reliable. 

Feedback/Mitigation/Updates 
The risks and issues of the H4 Project need to be more proactively managed and respective SMEs should be more engaged regarding the details to ensure the success of the 
project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 2/28/2023: 
No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issuefound. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 6/30/2023: 
There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 7/31/2023: There are 41 
items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 8/31/2023: There are 45 items that need 
to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and resolved. 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 inprogress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 inprogress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. 
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5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items should be checked to decrease anybacklog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items should be checked to decrease anybacklog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better followup. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items need better followup. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items need better followup. 
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and require more 
attention. It is recommended that SI consultants and DOTH SMEs hold a dedicated session to review and recalibrate these issues. This effort is crucial to effectively 
resolving the aged items that are currently impacting the overall progress of the project. 
12/31/2024: There are 70 items that need to be reviewed - 36 resolved and 34 in progress. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items need better followup. 
1/31/2025: No changes in the number of issues. 
2/28/2025: No changes in the number of issues. 
3/31/2025: There are 71 items that need to be reviewed - 38 resolved and 33 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
9/30/2025: There are 116 items that need to be reviewed - 83 resolved and 33 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items need better follow up. 
10/31/2025: There are 116 items that need to be reviewed - 33 in progress, and 83 closed. It is recommended that all open issues, including older items, be reviewed and 
resolved. Older items need better follow up. 
11/30/2025: There are two duplicate numbering in the issue log. SI will fix it and IV&V will update the count in the December report. 
12/31/2025: The duplicate numbering in the issue log has been corrected. There are currently 118 items identified for review, including 33 in progress, 44 resolved, and 41 
closed. It would be beneficial to review and address all remaining open issues, including older items, with additional follow-up to support timely resolution. 
01/31/2026: There are currently 119 items identified for review, including 1 new, 34 in progress, 45 resolved, and 39 closed. It would be beneficial to review and address all 
remaining open issues, including older items, with additional follow-up to support timely resolution. 
02/28/2026: There are currently 123 items identified for review, including 0 new, 38 in progress, 46 resolved, and 39 closed. It would be beneficial to review and address all 
remaining open issues, including older items, with additional follow-up to support timely resolution. 
03/31/2026: There are currently 123 items identified for review, including 0 new, 38 in progress, 46 resolved, and 39 closed. It would be beneficial to review and address all 
remaining open issues, including older items, with additional follow-up to support timely resolution. 
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E. Subject Category: Organization Change Management 
Organization Change Management: Observation, Risk, Issue andFeedback/Mitigation 

Issue Impact 
ORI ID: I-241226-01 
OCM activity has been resumed and there is ongoing communication taking place. There is a new OCM lead in the project currently. 

Feedback/Mitigation/Updates 
OCM activity has been absent for an extended period due to the project focusing on one specific activity at a time, currently CRPs. Even during stagnant times, the project will 
benefit from ongoing communication and updates. 
1/31/2025: No major updates. 
2/28/2025: OCM activities continue to be paused, and activities are planned to resume when Unit Testing starts. There should be proactive communication to 
the stakeholders and end users regarding the project status and development along with upcoming changes. 
3/31/2025: There were no OCM activities conducted, apart from those related to the CRP. 
09/30/2025: OCM Consultant left the project, and we have yet got a new consultant to fulfill this requirement. 
10/31/2025: There were no OCM activities conducted, apart from those related to the CRP. 
11/30/2025: The contract requires that the vacancy be filled within 45 days by a replacement OCM Lead with equivalent qualifications and experience. However, the OCM 
position remained vacant at the end of November. 
12/31/2025: The contract specifies that any vacancy should be filled within 45 days by a replacement OCM Lead with comparable qualifications and experience. As of the end of 
December, the OCM Lead position had not yet been filled. 
01/31/2026: The contract specifies that any vacancy should be filled within 45 days by a replacement OCM Lead with comparable qualifications and experience. As of the end of 
January, the OCM Lead resume submitted but position had not yet been filled. 
02/28/2026: Position for OCM Lead remained vacant at the end of February. 
03/31/2026: The OCM Lead position filled in March. 
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F. Subject Category: Communication Management 
Communication Management: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-220131-08 
Some requirements and processes impact multiple modules, including waterfall funding and the FHWA, among others. However, information is 
often siloed and not communicated to other consultants frequently. This results in multiple consultants asking for the information on a same topic 
each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mitigation/Updates 
It is recommended: More coordination and collaboration are needed to design and develop an integrated solution. Proactively communicate withother consultants on 
topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related process in another module. All 
key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting’s agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are adding 
difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. When DOTH 
staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the integrated solution answer 
as opposed to separate or siloed bits of information of each H4module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different areas. 
However, there are still some communication improvements to be made between SIconsultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction isneeded. 
7/31/2022: More coordination and collaboration were present during the PDDreviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 11/30/2022: It has 
been observed that during FSD meetings information is not being shared between modules, including basic information which impacts multiple modules. Since this 
information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approachesobserved. 1/31/2023: 
Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. Theissues of siloed information and 
ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to- end FHWA 
System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integrationchecklist developed to 
keep track of issues and action items coming out of meetings that impact integration ofmodules. 
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Communication Management: Observation, Risk, Issue andFeedback/Mitigation 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fullyintegrated solution design 
as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design remains a concern. It is recommended that SI and DOTH work together to resolve this 
ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible participants attend the meeting for bestfacilitation. 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated solution design, 
continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is needed. The 
challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure could 
potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesiveteamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the H4 project in 
October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesiveteamwork. 11/30/2023: The challenges of 
siloed information and the need for a comprehensive solution design persist across various models and cross-business areas where seamless integration and collaboration 
are crucial. This issue is amplified with multiple resources leaving theproject. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a core position 
which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure is making it more difficult to 
design integrated solutions, collaborate, and work cohesively as ateam. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various modules and 
cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical consultants, including areas 
for FA, AP, CO, GL, and WRICEFs. 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for a 
comprehensive integrated solution design that addresses multiple modules and challenges associated with working insilos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and supervision 
that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans multiple 
modules and connects various business domains and to ensure DOTH's comprehensive requirements are met properly, apparent lack of project management, leadership, 
and oversight need to be addressed and improved. 
5/31/2024: The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project management, 
leadership, and integrated solutions. 
6/30/2024: No major updates. 
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Communication Management: Observation, Risk, Issue andFeedback/Mitigation 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with requirements. 
However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices persist, emphasizing the need 
for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi-moduleintegration will need more 
effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integratedsolution. 
11/30/2024: No progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple modules, more 
coordination and communication are needed to have a properly integratedsystem. 
12/31/2024: As CRPs progress and WRICEF development continues, communication takes place on specific areas that need interaction between the modules. However, a 
more overarching integrative effort and open communication are needed to ensure seamless collaboration. Meetings often involve the needto consult with other specialists 
for specific information, highlighting the importance of a structured approach to cross-module coordination. 
1/31/2025: Another consultant has left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of knowledge transfer is 
expected to be necessary for the project to get back on track. However, the impact can be minimized through strong coordinationand collaboration among consultants with 
the leadership of the financial and Integration Lead, a role that is currently unavailable yet remains crucial forthe project's success. Additionally, maintaining proper meeting 
documentation as a standard practice, as discussed in I-221130-03, will further support knowledge continuity and project stability. 
2/28/2025: No significant improvement or progress in overall collaboration and cross-module communication has been observed. 
3/31/2025: It has been observed in multiple meetings that the same information is being repeatedly covered. Combined with the lack of meeting minutes and 
Summaries’, this has become a significant factor hindering the project's progress. 
9/30/2025: Three consultants have left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of knowledge transfer is 
expected to be necessary to get the project back on track. However, the impact can be minimized through strong coordination and collaboration among consultants, under 
the leadership of the financial and Integration Lead. 
10/31/2025: More coordination and collaboration were present during the CRP sessions. 
11/30/2025: Out of 21 functional meetings and CRPs in November, five had LSI cross functional participation. 
12/31/2025: Total 2 CRP’s were conducted in the month of December 2025. 
01/31/2026: Total Three CRPs were conducted in the month of January 2026. 
02/28/2026: Total Seven CRPs were conducted in the month of February 2026. 
03/31/2026: Total Five CRPs were conducted in the month of March 2026. 
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G. Subject Category: Contract Management 
Contract Management: Observation, Risk, Issue andFeedback/Mitigation 
Observation 
ORI ID: O-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. The 
H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP Cloud 
ALM. 
Feedback/Mitigation/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud ALM. Further 
details will be discussed and finalized later and change order will be preparedaccordingly. 
11/30/2024: No major updates. 
12/31/2024: No cost change order was prepared. 
1/31/2025: No major updates. 
2/28/2025: No major updates. 
3/31/2025: No major updates. SI has not submitted the no cost change order. 
9/30/2025: SI has submitted a no cost change order in July, and it is approved to replace the solution Manager. 
10/31/2025: No major updates. SI has submitted the no cost change order, DOTH yet to access the new Cloud ALM solutions. 
11/30/2025: SI agreed to implement the SAP Cloud ALM solutions. 
12/31/2025: Change Order for SAP Cloud ALM was approved by DOTH in December. 
01/31/2026: No major update. 
02/28/2026: No major update. 
03/31/2026: DOTH still waiting for the access to SAP Cloud ALM. 

Contract Management: Observation, Risk, Issue andFeedback/Mitigation 
Observation 
ORI ID: O-240926-03 
SAP Process Integration (PI) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP PI and PO. The H4 Project Team has been reviewing and discussing continuing to utilize SAP PI and PO for this 
project scope or immediately transition to SAP Integration Suite. 
Feedback/Mitigation/Updates 
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10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (PI) and Process Orchestration (PO). SI and DOTH agreed that to finalize the 
decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any other relevant factors that might impact the 
project schedule. 
11/30/2024: No major updates. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: The Steering Committee held a meeting where this topic was discussed. SI and DOTH had differing opinions on the contract terms related to the 
'Obsolete' clause. However, they ultimately reached an agreement to replace PI/PO with the SAP Integration Suite solution. 
3/31/2025: No major updates. 
9/30/2025: No major updates. 
10/31/2025: SI submitted a no cost replacement CR to change the PO/PI with IS tool for all interfaces. 
11/30/2025: SI is working with SAP to obtain the license for the BTP solutions. DOTH approved the change order # 19 
12/31/2025: No major update. 
01/31/2026: No major update. 
02/28/2026: No major update. 
03/31/2026: Per the change order # 19, interfaces must be converted to BTP IS prior to Unit testing. 

Contract Management: Observation, Risk, Issue andFeedback/Mitigation 
Observation 
ORI ID: O-240926-04 
DOTH has requested an upgrade to the latest version of the SAP S4 HANA software, as the existing H4 system is currently several versions outdated. 

Contract Management: Observation, Risk, Issue andFeedback/Mitigation 

Feedback/Mitigation/Updates 

10/31/2024: SI plans to perform a software update before testingstarts. 
11/30/2024: No major updates. 
12/31/2024: SI plans an upgrade after CRP sessions are completed and will provide a more detailed plan when CRP sessions end. 1/31/2025: No 
major updates. CRPs arecontinuing. 
3/31/2025: It has been discussed that the upgrade timing will be determined after the completion of the CRP sessions. 
9/30/2025: SI plan to upgrade the Current H4 system after the CRP completion. 
10/31/2025: SI plans to upgrade the Current SAP H4 HANA system 2020 to 2023 version after the CRP completion. 
11/30/2025: SI plans to upgrade H4 HANA system from SAP S/4 2020 to 2023 version after the CRP completion. IV&V recommends upgrade the 
system before the end-to-end CRP. 
12/31/2025: LSI has indicated plans to upgrade the HANA H4 system from SAP S/4 2020 to SAP S/4 2023 following completion of CRP activities. 
IV&V recommends considering the upgrade prior to the end-to-end CRP to support a more streamlined testing process. 
01/31/2026: No upgrade started in January 2026, IV&V recommends considering the upgrade prior to the end-to-end CRP to support a more 
streamlined testing process. 
02/28/2026: No upgrade started in Feb 2026, IV&V recommends considering the upgrade prior to the end-to-end CRP. 
03/31/2026: No upgrade started in Mar 2026, IV&V recommends considering the upgrade prior to the end-to-end CRP completion. 
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H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 
Requirement Management: Observation, Risk, Issue andFeedback/Mitigation 
Risk Impact 
ORI ID: R-230228-01 
FSDs are supposed to be prepared during the RTM and Fit/GAP. However, FSD is still under development. CDD and FSD are the final documents before 
the System configuration, therefore it should be as complete as possible. However, numerous discoveries are still being made during the CRP/FSD review 
sessions. It will impact contract management scope. 
Feedback/Mitigation/Updates 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elementsto development and 
testing. All the details should be discovered by the completion of FSDs. This also impacts QualityManagement. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is recommended that all 
granular details be discovered and documented with the FSDs now rather than postponing until the integration testing.Developers need clear guidance on creating reports and 
customizing applications, which is why it's crucial for FSDs to be comprehensive anddetailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the next task, such as 
Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. Reviewing FSDs 
continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be quite challenging, particularly due to 
the limited understanding of SAP processes andfunctions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD specifications. The 
reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement specifications in documents. IV&V holds the 
opinion that it is crucial to identify and document all functional specifications meticulously. This approach is designed to mitigate the risk of potential errors, omissions, or the 
necessity for rework in subsequent phases of theproject. 
12/31/2023: No major updates as fewer meetings are taking place due to resourcedepartures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currentlyunderway. 2/29/2024: No 
major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries need to receive 
complete responses. 
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Requirement Management: Observation, Risk, Issue andFeedback/Mitigation 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the requirements. 
6/30/2024: No major updates. There has been very little activity withFSDs. 7/31/2024: No 
major updates. There has been minimal activity regardingFSDs. 
8/31/2024: There was minimal progress made with FSDs, with a primary focus onCRPs. 
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancingCRPs. 
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions. 11/30/2024: No 
major updates. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: The reports FSDs will be worked on alongside any remaining CRPs and CDDs, instead of waiting for those to be completed. Also, SI stated that more WRICEF objects 
are ready for ITC. 
2/28/2025: Additional WRICEF items are considered ready for ITC, according to SI. 
3/31/2025: FSD activities are planned to resume at the end of March, based on the currently proposed Project Plan. 
9/30/2025: Revisit of the RTM and FITGAP to understand the discrepancies in FSD count. 
10/31/2025: No major updates. 
11/30/2025: All CDD’s are approved by DOTH. 
12/31/2025: No Major Update. 
01/31/2026: No Major Update. 
02/28/2026: No Major Update. 
03/31/2026: No Major Update. 
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I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue andFeedback/Mitigation 
Observation 
ORI ID: O-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs; 
however, not all modules contained detailed enough answers for DOTH to understand them. Through the CDD review sessions and updates on CDD, the issues 
are being resolved. DOTH approved all of the CDD documents. 
Feedback/Mitigation/Updates 
LSI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough detailsin CDDs and in 
responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: CDD review meetings have not been scheduled or heldyet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the H4 standard 
functionalities. 
10/31/2023: No activities related to CDD occurred. 11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 standard 
functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to CDD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to CDD occurred. 
8/31/2024: No progress was made. 
9/30/2024: No progress was made. 
10/31/2023: No progress was made. 
11/30/2024: No progress was made. 
12/31/2024: SI mentioned that once CRP sessions are completed CDD will make progress. 
1/31/2025: A few CDDs have been updated and submitted to DOTH for review. 
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue through the 
end of March in areas that remain incomplete. 
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April. 
09/30/2025: 85 percent of the CDD review done by DOTH and approved by DOTH. 
10/31/2025: 95 percent of the CDD review done by DOTH and approved by DOTH. 
11/30/2025: All CDD’s are approved by DOTH. 
12/31/2025: No Major Update. 
01/31/2026: No Major Update. 
02/28/2026: No Major Update. 
03/31/2026: No Major Update. 
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Solution Design and Configuration: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements. SI is working on to resolve this concern. 

Feedback/Mitigation/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be furtherdelayed. 10/31/2024: 
CRP sessions will continue to be held in November for AR, AP, HCM, EGS, andFHWA. 
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that CRP sessions are 
finalized for those modules. 
12/31/2024: CRP sessions will continue to be held for certain modules in September. Additionally, there are some CRP sessions where questions were gathered, but the 
corresponding Q&A documents have not yet been submitted toDOTH. 
1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 
2/28/2025: The CRP FAQ documents are still under review, and CRP sessions are ongoing for the remaining modules. CRP activities will continue 
through the end of March in areas that remain incomplete. 
3/31/2025: CRP sessions will continue into April, and the CRP meetings are scheduled throughout April. 
9/30/2025: CRP sessions will continue to be held for specific modules in October. Additionally, there are some CRPs sessions scheduled for this month, and 
DOTH raised business-related questions during the CRPs. SI is responding to the questions raised during the CRPs. 
10/31/2025: Four CRP sessions were held for month of October. CRP sessions will continue to be held for specific modules in November. Additionally, there are some CRPs sessions 
scheduled for December month, and DOTH raised business-related questions during the CRPs. 
11/30/2025: Three CRP sessions were held for the month of November. CRP sessions will continue to be held for specific modules in December. Additionally, there are some 
CRPs sessions scheduled for January 2026. 
12/31/2025: Two CRP sessions were held for the month of December. CRP sessions will continue to be held for specific modules in January 2026. 
01/31/2026: Three CRP sessions will continue to be held for specific modules in February 2026. 
02/28/2026: Seven CRP sessions were held for specific modules in February 2026. 
03/31/2026: Five CRP sessions were held for specific modules in March 2026. Update to PDD and CDD still pending after the CRP review.   IV&V recommends updating the PDD 
and CDD as soon as complete the CRP sessions and not to wait until go-live. 
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Solution Design and Configuration: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-250228-01 
The Configuration Design Document (CDD) review is fully completed for all modules, and a walkthrough of the CDD is completed. 

Feedback/Mitigation/ Updates 
FSD and CDD activities should have been worked on concurrently. CRPs are progressing without the completion of FSDs or a walkthrough of the CDDs. DOTH 
expects SI to conduct a comprehensive walkthrough of the CDD documents after the CRP sessions. It is recommended that SI provide DOTH with sufficient 
details in the walkthrough, CDD documents, and Q&A responses. This will help DOTH gain a better understanding of the system design, prepare for upcoming 
testing, and ultimately ensure proper maintenance in the future. 
3/31/2025: CDD activities have resumed and are showing some progress. It is recommended that DOTH SMEs participate in reviewing and validating the 
CDDs, with appropriate supervision and guidance from SI. 
09/30/2025: 85 percent of the CDD review done by DOTH and approved. 
10/31/2025: 95 percent of the CDD review done by DOTH and approved. 
11/30/2025: All the CDD review done by DOTH and approved. 
12/31/2025: No major update. 
01/31/2026: No major update. 
02/28/2026: No major update. 
03/31/2026: No major update. 
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J. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue andFeedback/Mitigation 
Risk Impact 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not providesufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 
Feedback/Mitigation/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 12/31/2022: 
During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functionalspecifications. 2/28/2023: Reports 
WRICEF FSDs are being reviewed, and new discoveries are being made. FSDs are being updated based on discussions. 3/31/2023: New discoveries on 
reports requirements continue to befound. 
4/30/2023: Reports are constantly undergoing newdiscoveries. 
5/31/2023: Further details about the reports have been uncovered anddiscussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to bereviewed. 7/31/2023: 
While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 9/30/2023: 
WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored carefully, and they should be 
reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is stillneeded. 11/30/2023: Some 
reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall funding table update, have been 
discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for therequirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are beingdiscovered. 2/29/2024: 
No major updates. 
3/31/2024: No additional reports-related FSDs were submitted, nor standard reports werediscussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements areemerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are beingrevealed. 6/30/2024: The H4 
Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 7/31/2024: The H4 Project Team 
continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEFreports. 
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Reports and Analytics: Observation, Risk, Issue andFeedback/Mitigation 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 10/31/2024: 
Additional details are discussed, and some re-discovery is taking place in mostmodules. 
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 12/31/2024: 
Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: There was no dedicated session for reports. However, some report-related requirements were discussed during meetings, such as the EGS CRP and GL 
sessions. 
2/28/2025: Reports are discussed during GL and HR sessions as part of the regular module meetings. 
3/31/2025: FSD objects for ITC 2 are scheduled to start on the last day of March and expected to take about three months based on the proposed Project 
Plan. 
3/31/2025: Testing of custom reports, as part of the WRICEF objects, is scheduled to begin during ITC2 according to the proposed three-month Project Plan. However, it is 
recommended that all WRICEF objects, including custom reports, be thoroughly tested and validated beforehand, ideally even prior to the start of the ITC cycles. 
9/30/2025: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
10/31/2025: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
11/30/2025: No major Updates in the reporting side of the H4 project in November. 
12/31/2025: There were no significant updates on the reporting aspect of the H4 project during the month of December. 
01/31/2026: There were no significant updates on the reporting aspect of the H4 project during the month of January. 
02/28/2026: There were one updates on the reporting aspect of the H4 project during the month of February. 
03/31/2026: There were no significant updates on the reporting aspect of the H4 project during the month of March. 
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K. Subject Category: Security 

Security: Observation, Risk, Issue andFeedback/Mitigation 
Risk Impact 
ORI ID: R-221130-03 
BPML updates still pending.   SI has not reviewed the updated BPML or Security details with DOTH on user access via SSO. 

Feedback/Mitigation/Updates 
10/31/2025: No meeting held to discuss the BPML Changes for the Fiori tiles 
11/30/2025: SI Security team conducted review of the security impact on the Fiori tiles changes 
12/31/2025: Discussions regarding the roles and SSO with DOTH ETS team.   ETS team require additional details for the SSO configurations 
01/31/2026: Additional details throughout various modules are discussed and discovered along. 
02/28/2026: Deliverable # 37 Internal Controls and System Security Plan was approved on 02/25/2026 

03/31/2026: No BPML or SSO configuration updates from the SI side. New roles should be created for KT sessions after the CRP is completed for DOTH users. 
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L. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue andFeedback/Mitigation 
Risk Impact 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have covered the details such as source/target, cleansing, dependencies, and validations. WRICEF 
and detailed data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mitigation/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to adequately 
review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract from. 
2/28/2023: Data conversion discussions have been held and are makingprogress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, need to be 
provided by SI for DOTH's better understanding andpreparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it is important to 
note that certain details should have been discussed and clarified during the ExplorePhase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be performed in 
an integrated manner, and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among cross-functional 
business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to guarantee a seamless and 
successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data Conversion 
Schedule. Some modules have overlapping data, and it is recommended to have more collaborations with integration in mind to avoid any inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been observed that 
further effort and in-depth analysis are required to address the intricacies of data integration points acrossmodules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data Conversion. 
Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
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Data Conversion: Observation, Risk, Issue andFeedback/Mitigation 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed 
to ensure comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules 
as well. 4/30/2024: PS Master data conversion meetings were held, and PO data conversion discussions took place to continue developing 
related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding 
the requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM 
Master Data, GL Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was 
made in a few modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 10/31/2024: 
The discussion about data conversion continued, particularly with MVSO. 
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting, particularly 
with FHWA. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 
2/28/2025: DOTH held internal discussions on data conversion, particularly for GL. However, no meetings specifically focused on Data Conversion took place. 
3/31/2025: No data conversion activity took place outside of general module meetings. 
9/30/2025: There was no data conversion specific meeting held this month; however, discussions took place as needed per module during CRP or general module 
meeting. 
10/31/2025: There were few data conversion specific meeting held in the month of October; however, discussions took place as needed per module during CRP or general 
module meeting. 
11/30/2025: LSMW and LTMC will not be compatible for data conversion for version 2023.   IV&V recommends that the LSI use the new compatible data conversion tool, 
Migration Cockpit that comes with SAP S4 HANA version 2023 after the upgrade is complete. 
12/31/2025: LSMW and LTMC are not compatible with the 2023 version for data conversion. Following completion of the upgrade, IV&V recommends that LSI leverage 
the SAP S/4HANA 2023–compatible data conversion tool, Migration Cockpit, to support a smoother migration process. 
01/31/2026: No major update. 
02/28/2026: No major update. 
03/31/2026: No major update. 
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M. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 
Issue Impact 
ORI ID: I-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and challenging to 
collaborate between the H4 Project Team members. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 
Feedback/Mitigation/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and hold efficient 
meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, Workflow routings, 
source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual trackingtheir own tasks--to 
share with DOTH and have a cohesive follow up for the various meetings that are takingplace. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and ensure they are 
monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master tracking Excel sheets 
with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and document 
critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance accountability, support 
prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No progress has been made. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all modules. This 
proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and communication. 
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1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the discussions and 
decisions made during these meetings without properdocumentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points must be revisited. To streamline the meetings, it is highly recommended that meeting minutes 
be generated, and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes and business 
decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made; however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to aid recollection and 
document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting documentation. It is 
recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics continue to resurface. 
12/31/2024: No progress has been made. 
1/31/2025: No progress has been made. 
2/28/2025: No progress has been made. The project has experienced resource turnover, and these meeting minutes/summaries could have helped ensure 
better implementation continuity. 
3/31/2025: The project continues to experience re-discovery, repeated discussions, and revisiting information; this cycle can be minimized through the 
establishment of proper meeting minutes or meeting summaries. Although there were a few times meeting documentation was implemented for specific 
modules or specific types of meetings, no consistent documentation has come out of meetings on a regular basis. This continuously hinders the progress and 
continuity of the project. 
9/30/2025: CDD was reviewed by DOTH functional team. Recommended config corrections were updated by LSI team in the system config and CDD documentations were updated.                                                                                     
10/31/2025: CDD was reviewed by DOTH functional team. Recommended config corrections were updated by LSI team in the system config and CDD documentations were 
updated. 
11/30/2025: IV & V recommends that LSI share the KT and End-to-end CRP documents to DOTH in advance to prepare for the sessions. 
12/31/2025: IV&V recommends that LSI share the KT and end-to-end CRP documentation with DOTH in advance to support effective preparation and productive execution of the 
sessions. 
01/31/2026: IV&V recommends that LSI share the KT and end-to-end CRP documentation with DOTH in advance to support effective preparation and productive execution of the 
sessions. 
02/28/2026: IV&V recommends that LSI share the end-to-end CRP documentation with DOTH in advance. 
03/31/2026: LSI started to share the end- to-end CRP scripts and presentations in advance. 
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N. Subject Category: Training and Knowledge Transfer 
Training and Knowledge Transfer: Observation, Risk, Issue andFeedback/Mitigation 
Issue Impact 
ORI ID: I-221031-01 
DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mitigation/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be more experienced 
with H4 and get ready for the System testing, verification, andvalidation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTHnetwork. 12/21/2022: 
Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 1/31/2023: Weekly standing 
meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training material) for the 
training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 4/30/2023: There have 
been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 5/31/2023: No major updates. 6/30/2023: 
No majorupdates. 
7/31/2023: No major updates. 8/31/2023: No majorupdates. 
9/30/2025: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the availability of 
adequate training materials. 
10/31/2025: No major updates. 
11/30/2025: LSI stated that they will provide the training materials and training after the completion of the end-to-end CRP. However, IV&V recommends completing the 
system upgrade first and create the training materials based on the updated system. 
12/31/2025: LSI has indicated that training materials and sessions will be delivered after the end-to-end CRP. IV&V recommends prioritizing the system upgrade first, ensuring 
that training materials are developed on the updated system to maximize accuracy, relevance, and effectiveness. 
01/31/2026: LSI has indicated that training materials and sessions will be delivered after the end-to-end CRP. IV&V recommends prioritizing the system upgrade first, ensuring 
that training materials are developed on the updated system to maximize accuracy, relevance, and effectiveness. 
02/28/2026: LSI has indicated that training materials and sessions are planned for delivery following the completion of the end-to-end CRP. To help ensure that 
training content reflects the most current and stable version of the system, IV&V suggests considering the system upgrade as a prerequisite before finalizing 
training materials. Developing training on the updated system would help maximize the accuracy, relevance, and overall effectiveness of the training program 
for end users. 
03/31/2026: IV&V suggests considering the system upgrade as a prerequisite before finalizing training materials. Developing training on the updated system 
would help maximize the accuracy, relevance, and overall effectiveness of the training program for end users. 
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IV. Meetings and Discussions Participated for the Month of Mar 2026 

Meeting ID Start Date Subject Description 

MMAR001 2026-03-02 cont'd - Discuss HIP to H4 payroll 
interface 

A meeting held to discuss cont'd - Discuss HIP to 
H4 payroll interface 

MMAR002 2026-03-03 Discuss Budget A meeting held to discuss Budget 

MMAR003 2026-03-03 Revealed: AI-Growth System 
Consultancies Use to 5x Sales In 
2026 

A meeting held to discuss Revealed: AI-Growth 
System Consultancies Use to 5x Sales In 2026 

MMAR004 2026-03-03 cont'd - JA FSD Design -Teams only 
Meeting 

A meeting held to discuss cont'd - JA FSD Design -
Teams only Meeting 

MMAR005 2026-03-04 Discuss Test System for the PO and 
Payment encumbrances Testing 

A meeting held to discuss Test System for the PO 
and Payment encumbrances Testing 

MMAR006 2026-03-04 Discuss IV&V A meeting held to discuss IV&V 

MMAR007 2026-03-04 Discuss A19 Requirements A meeting held to discuss A19 Requirements 

MMAR008 2026-03-04 DOT Highways Financial 
Management Systems H4 Project 
Status 

A meeting held to discuss DOT Highways Financial 
Management Systems H4 Project Status 

MMAR009 2026-03-04 Discuss TA Process A meeting held to discuss TA Process 

MMAR010 2026-03-04 cont'd - HCM CRP A meeting held to discuss cont'd - HCM CRP 

MMAR011 2026-03-05 cont'd - Discuss HIP to H4 payroll 
interface 

A meeting held to discuss cont'd - Discuss HIP to 
H4 payroll interface 

MMAR012 2026-03-05 Weekly Federal Billing & Project 
Systems Discussion 

A meeting held to discuss Weekly Federal Billing 
& Project Systems Discussion 

MMAR013 2026-03-05 internal discussion - JA Design A meeting held to discuss internal discussion - JA 
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Meeting ID Start Date Subject Description 

feedback Design feedback 

MMAR014 2026-03-06 Discuss GL CRP script updates for 
Comments 

A meeting held to discuss GL CRP script updates 
for Comments 

MMAR015 2026-03-06 Discuss Jan draft report A meeting held to discuss Jan draft report 

MMAR016 2026-03-09 Discuss report updates A meeting held to discuss report updates 

MMAR017 2026-03-09 HCM CRP Follow-up Meeting A meeting held to discuss HCM CRP Follow-up 
Meeting 

MMAR018 2026-03-09 Discuss JA FSD A meeting held to discuss JA FSD 

MMAR019 2026-03-09 internal - Discuss agenda for Data 
Conversion meeting 

A meeting held to discuss internal - Discuss 
agenda for Data Conversion meeting 

MMAR020 2026-03-10 cont'd - Discuss GL CRP script A meeting held to discuss cont'd - Discuss GL CRP 
script 

MMAR021 2026-03-12 Discuss new Datamart file A meeting held to discuss new Datamart file 

MMAR022 2026-03-12 Weekly Federal Billing & Project 
Systems - 5th Floor & Teams 

A meeting held to discuss Weekly Federal Billing 
& Project Systems - 5th Floor & Teams 

MMAR023 2026-03-13 Discuss CO# 33 new WRICEF PA-
I002 

A meeting held to discuss CO# 33 new WRICEF 
PA-I002 

MMAR024 2026-03-17 Discuss JA FSD - Teams only A meeting held to discuss JA FSD - Teams only 

MMAR025 2026-03-17 Internal - Discuss GL CRP script A meeting held to discuss Internal - Discuss GL 
CRP script 

MMAR026 2026-03-18 Discuss Cost object code logic and 
Indirect Costs 

A meeting held to discuss Cost object code logic 
and Indirect Costs 

MMAR027 2026-03-18 GL JV FAMIS Integration CRP A meeting held to discuss GL JV FAMIS Integration 
CRP 

MMAR028 2026-03-19 Discuss Procure-to-Pay End to End 
CRP scripts 

A meeting held to discuss Procure-to-Pay End to 
End CRP scripts 
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Meeting ID Start Date Subject Description 

MMAR029 2026-03-20 meeting A meeting held to discuss meeting 

MMAR030 2026-03-20 H4 Weekly PMO Meeting A meeting held to discuss H4 Weekly PMO 
Meeting 

MMAR031 2026-03-20 Weekly Federal Billing & Project 
Systems - Teams 

A meeting held to discuss Weekly Federal Billing 
& Project Systems - Teams 

MMAR032 2026-03-20 JA - hands on session A meeting held to discuss JA - hands on session 

MMAR033 2026-03-23 Discuss Jan report Feedback A meeting held to discuss Jan report Feedback 

MMAR034 2026-03-23 cont'd - GL JV FAMIS Integration 
CRP 

A meeting held to discuss cont'd - GL JV FAMIS 
Integration CRP 

MMAR035 2026-03-24 Weekly Federal Billing & Project 
Systems - Teams only 

A meeting held to discuss Weekly Federal Billing 
& Project Systems - Teams only 

MMAR036 2026-03-24 Discuss JA FSD - Teams only A meeting held to discuss JA FSD - Teams only 

MMAR037 2026-03-24 cont'd - Discuss Procure-to-Pay End 
to End CRP scripts 

A meeting held to discuss cont'd - Discuss 
Procure-to-Pay End to End CRP scripts 

MMAR038 2026-03-24 Discuss JV Form Spec A meeting held to discuss JV Form Spec 

MMAR039 2026-03-25 Discuss OCM A meeting held to discuss OCM 

MMAR040 2026-03-27 H4 Weekly PMO Meeting A meeting held to discuss H4 Weekly PMO 
Meeting 

MMAR041 2026-03-27 internal PMO A meeting held to discuss internal PMO 

MMAR042 2026-03-27 internal - Discuss JA FSD Edits A meeting held to discuss internal - Discuss JA FSD 
Edits 

MMAR043 2026-03-27 Internal PMO A meeting held to discuss Internal PMO 

MMAR044 2026-03-27 Procure-to-Pay End to End CRP A meeting held to discuss Procure-to-Pay End to 
End CRP 

MMAR045 2026-03-30 cont'd - Procure-to-Pay End to End 
CRP 

A meeting held to discuss cont'd - Procure-to-Pay 
End to End CRP 
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Meeting ID Start Date Subject Description 

MMAR046 2026-03-31 Weekly OCM Team Touch-Base A meeting held to discuss Weekly OCM Team 
Touch-Base 

MMAR047 2026-03-31 Weekly OCM Team Touch-Base A meeting held to discuss Weekly OCM Team 
Touch-Base 

MMAR048 2026-03-31 internal - Aloha eBuys and H4 A meeting held to discuss internal - Aloha eBuys 
and H4 

MMAR049 2026-03-31 Discuss Time and Payroll CRP Script 
and Presentation 

A meeting held to discuss Time and Payroll CRP 
Script and Presentation 

MMAR050 2026-03-31 Discuss C41 and Open-ended 
Contracts data for CRP 

A meeting held to discuss C41 and Open-ended 
Contracts data for CRP 

MMAR051 2026-03-31 cont'd - Discuss Time and Payroll 
CRP Script and Presentation 

A meeting held to discuss cont'd - Discuss Time 
and Payroll CRP Script and Presentation 

MMAR052 2026-03-31 cont'd - Procure-to-Pay End to End 
CRP 

A meeting held to discuss cont'd - Procure-to-Pay 
End to End CRP 

[ 

[ 
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V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Submission 
Date 

Note 

IVV1.0 IV&V Management Plan N/A N/A 4/20/2021 
IVV2.0 IV&V Project Schedule N/A N/A 4/20/2021 

IVV5.0 Verification and Validation of Project Deliverables 
– Issue and Risk Management Strategy 

Issue and Risk 
Management Strategy 

Wave 1 / #5, #6 4/24/2021 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 5/14/2021 

IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 6/03/2021 
IVV5.01 Verification and Validation of Project Deliverables 

– Project Charter 
Project Charter Wave 1 / #2 6/02/2021 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 6/17/2021 

IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 7/11/2021 

IVV3.03 IV&V Mid-Month Assessment (Jul 2021) N/A N/A 8/02/2021 

IVV4.03 Monthly Project Assessment Report (Jul 2021) N/A N/A 8/13/2021 
IVV3.04 IV&V Mid-Month Assessment (Aug 2021) N/A N/A 9/05/2021 

IVV4.04 Monthly Project Assessment Report (Aug 2021) N/A N/A 9/21/2021 

IVV3.05 IV&V Mid-Month Assessment (Sep 2021) N/A N/A 10/2/2021 

IVV5.03 Verification and Validation of Project Deliverables 
- Business Process Organizational Change 
Management (OCM) Plan 

Business Process 
Organizational Change 
Management (OCM) Plan 

Wave 1 / #12 10/6/2021 
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IV&V Deliverables and Reports Completed 

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Submission 
Date 

Note 

IVV5.05 Verification and Validation of Project Deliverables 
- Communication Plan 

Communication Plan Wave 1 / #8 10/6/2021 

IVV4.05 Monthly Project Assessment Report (Sep 2021) N/A N/A 10/09/2021 

IVV3.06 Mid-Month Assessment (Oct 2021) N/A N/A 10/19/2021 

IVV5.06 Verification and Validation of Project Deliverables 
- Chart of Accounts Design 

Chart of Accounts Design Wave 1 / #11 10/25/2021 

IVV5.08 Verification and Validation of Project Deliverables 
- Enterprise Structure Design Documents 

Enterprise Structure 
Design Documents 

Wave 1 / #17 10/27/2021 

IVV4.06 Monthly Project Assessment Report (Oct 2021) N/A N/A 11/08/2021 

IVV5.07 Verification and Validation of Project Deliverables 
- Master Data Design Documents 

Master Data Design 
Documents 

Wave 1 / #18 11/08/2021 

IVV5.13 Verification and Validation of Project Deliverables 
- End User Training Strategy 

End User Training Strategy Wave 1 / #19 11/19/2021 

IVV3.07 Mid-Month Assessment (Nov 2021) N/A N/A 11/30/2021 

IVV5.15 Verification and Validation of Project Deliverables 
- Interface Plan 

Interface Plan Wave 1 / #21 12/02/2021 

IVV4.07 Monthly Project Assessment Report (Nov 2021) N/A N/A 12/17/2021 

IVV3.08 Mid-Month Assessment (Dec 2021) N/A N/A 1/02/2022 

IVV4.08 Monthly Project Assessment Report (Dec 2021) N/A N/A 1/20/2022 

IVV5.09 Verification and Validation of Project Deliverables 
– Data Conversion Plan 

Data Conversion Plan Wave 1 / #22 1/31/2022 

IVV4.09 Monthly Project Assessment Report (Jan 2022) N/A N/A 2/15/2022 

IVV5.16 Verification and Validation of Project Deliverables 
- Technical Infrastructure Plan/Design 

Technical Infrastructure 
Plan/Design 

Wave 1 / #24 2/23/2022 

IVV3.10 Mid-Month Assessment (Feb 2022) N/A N/A 3/01/2022 

IVV4.10 Monthly Project Assessment Report (Feb 2022) N/A N/A 3/11/2022 

IVV3.11 Mid-Month Assessment (Mar 2022) N/A N/A 3/27/2022 

IVV4.11 Monthly Project Assessment Report (Mar 2022) N/A N/A 4/15/2022 

IVV3.12 Mid-Month Assessment (Apr 2022) N/A N/A 4/25/2022 
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IV&V Deliverables and Reports Completed 

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Submission 
Date 

Note 

IVV4.12 Monthly Project Assessment Report (Apr 2022) N/A N/A 5/17/2022 

IVV3.13 Mid-Month Assessment (May 2022) N/A N/A 5/28/2022 

IVV4.13 Monthly Project Assessment Report (May 2022) N/A N/A 6/17/2022 

IVV3.14 Mid-Month Assessment (Jun 2022) N/A N/A 6/27/2022 

IVV4.14 Monthly Project Assessment Report (Jun 2022) N/A N/A 7/20/2022 

IVV3.15 Mid-Month Assessment (Jul 2022) N/A N/A 8/3/2022 

IVV4.15 Monthly Project Assessment Report (Jul 2022) N/A N/A 8/18/2022 

IVV3.16 Mid-Month Assessment (Aug 2022) N/A N/A 8/29/2022 

IVV4.16 Monthly Project Assessment Report (Aug 2022) N/A N/A 9/16/2022 

IVV3.17 Mid-Month Assessment (Sep 2022) N/A N/A 9/29/2022 

IVV4.17 Monthly Project Assessment Report (Sep 2022) N/A N/A 10/20/2022 

IVV3.18 Mid-Month Assessment (Oct 2022) N/A N/A 10/27/2022 

IVV5.18 Verification and Validation of Project Deliverables 
-Functional Specification Documents 

Functional Specification 
Documents 

Wave 1 / #27 11/17/2022 to 

11/30/2023 

140 Functional Specification 
Documents were 
reviewed.44 more 
documents by SI remain to 
be submitted to DOTH. 

IVV4.18 Monthly Project Assessment Report (Oct 2022) N/A N/A 11/20/2022 

IVV5.14 Verification and Validation of Project Deliverables 
– Process Design Documents (PDD) 

Process Design 
Documents 

Wave 1 / #20 11/23/2022 
48 Process Design 
Documents were 
reviewed. 

IVV3.19 Mid-Month Assessment (Nov 2022) N/A N/A 12/5/2022 

IVV4.19 Monthly Project Assessment Report (Nov 2022) N/A N/A 12/20/2022 

IVV3.20 Mid-Month Assessment (Dec 2022) N/A N/A 1/06/2023 

IVV4.20 Monthly Project Assessment Report (Dec 2022) N/A N/A 1/23/2023 

IVV5.12 Verification and Validation of Project Deliverables 
- Requirements Traceability Matrix 

Requirements Traceability 
Matrix 

Wave 1 / #16 2/02/2023 

IVV3.21 Mid-Month Assessment (Jan 2023) N/A N/A 2/04/2023 
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IV&V Deliverables and Reports Completed 

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Submission 
Date 

Note 

IVV4.21 Monthly Project Assessment Report (Jan 2023) N/A N/A 2/24/2023 

IVV5.27 Verification and Validation of Project Deliverables 
-Environment Preparation (Quality) 

Environment Preparation 
(Quality) 

Wave 1 / #45 3/20/2023 

IVV4.22 Monthly Project Assessment Report (Feb 2023) N/A N/A 3/22/2023 

IVV5.17 Verification and Validation of Project Deliverables 
- Document Fit/Gap Analysis 

Document Fit/Gap 
Analysis Wave 1 / #25 3/29/2023 

IVV5.54 Verification and Validation of Project Deliverables 
- Project Team Training Plan 

Project Team Training 
Plan 

Wave 2 / #9 4/26/2023 

IVV4.23 Monthly Project Assessment Report (Mar 2023) N/A N/A 4/30/2023 

IVV5.56 Verification and Validation of Project Deliverables 
- Business Process Organizational Change 
Management (OCM) Plan 

Business Process 
Organizational Change 
Management (OCM) Plan 

Wave 2 / #12 5/09/2023 

IVV4.24 Monthly Project Assessment Report (Apr 2023) N/A N/A 5/28/2023 

IVV5.53 Verification and Validation of Project Deliverables 
- Project Management Plan 

Project Management Plan Wave 2 / #3 6/12/2023 

IVV5.19 Verification and Validation of Project Deliverables 
- Configuration of all Software and Equipment 

Configuration Design 
Document 

Wave 1 / #28 6/14/2023 

IVV4.25 Monthly Project Assessment Report (May 2023) N/A N/A 6/18/2023 

IVV4.26 Monthly Project Assessment Report (June 2023) N/A N/A 7/25/2023 

IVV4.27 Monthly Project Assessment Report (Jul 2023) N/A N/A 8/24/2023 

IVV4.28 Monthly Project Assessment Report (Aug 2023) N/A N/A 9/27/2023 

IVV5.31 Verification and Validation of Project Deliverables 
-Disaster Recovery and Business Continuity Plans 

Disaster Recovery and 
Business Continuity Plans 

Wave 1 / #38 10/15/2023 

IVV4.29 Monthly Project Assessment Report (Sep 2023) N/A N/A 10/28/2023 

IVV5.29 Verification and Validation of Project Deliverables 
-Internal Controls and System Security Plan 

Internal Controls and 
System Security Plan 

Wave 1 / #37 11/04/2023 

IVV4.30 Monthly Project Assessment Report (Oct 2023) N/A N/A 11/21/2023 

IVV4.31 Monthly Project Assessment Report (Nov 2023) N/A N/A 12/29/2023 

IVV4.32 Monthly Project Assessment Report (Dec 2023) N/A N/A 1/20/2024 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS 
DIVISION 

51 

IV&V Deliverables and Reports Completed 

IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / Seq ID Submission 
Date 

Note 

IVV4.33 Monthly Project Assessment Report (Jan 2024) N/A N/A 3/04/2024 

IVV4.34 Monthly Project Assessment Report (Feb 2024) N/A N/A 3/18/2024 

IVV4.35 Monthly Project Assessment Report (Mar 2024) N/A N/A 4/21/2024 

IVV4.36 Monthly Project Assessment Report (April 2024) N/A N/A 5/20/2024 

IVV5.10 Verification and Validation of Project Deliverables 
- Initial Deployment Plan 

Initial Deployment Plan Wave 1 / #23 5/24/2024 

IVV5.23 
Verification and Validation of Project Deliverables 
-DEDs with Acceptance Criteria for each System test 
cycle and each Deliverable 

DEDs with Acceptance 
Criteria for each 
Deliverable for the User 
Acceptance Tests 

Wave 1 / #47 5/29/2024 

IVV4.37 Monthly Project Assessment Report (May 2024) N/A N/A 6/24/2024 

IVV4.38 Monthly Project Assessment Report (Jun 2024) N/A N/A 7/26/2024 

IVV4.39 Monthly Project Assessment Report (Jul 2024) N/A N/A 8/21/2024 

IVV5.25 Verification and Validation of Project Deliverables 
-Conference Room Pilot Iterations 

Conference Room Pilot 
Iterations 

Wave 1 / #34 9/20/2024 to 

1/31/2025 

In Progress: The questions 
and comments for FA, FM, 
GM, PO, AR CRPs have been 
provided. 

IVV4.40 Monthly Project Assessment Report (Aug 2024) N/A N/A 9/29/2024 

IVV4.41 Monthly Project Assessment Report (Sep 2024) N/A N/A 10/24/2024 

IVV4.42 Monthly Project Assessment Report (Oct 2024) N/A N/A 11/25/2024 

IVV4.43 Monthly Project Assessment Report (Nov 2024) N/A N/A 12/27/2024 

IVV4.44 Monthly Project Assessment Report (Dec 2024) N/A N/A 1/27/2024 

IVV4.45 Monthly Project Assessment Report (Jan 2025) N/A N/A 2/28/2025 

IVV4.46 Monthly Project Assessment Report (Feb 2025) N/A N/A 2/28/2025 

IVV4.47 Monthly Project Assessment Report (Mar 2025) N/A N/A 3/25/2025 

IVV4.48 Monthly Project Assessment Report (Apr 2025) N/A N/A 4/26/2025 

IVV4.49 Monthly Project Assessment Report (Sept 2025) N/A N/A 11/14/2025 

IVV4.50 Monthly Project Assessment Report (Oct 2025) N/A N/A 12/30/2025 

IVV4.51 Monthly Project Assessment Report (Nov 2025) N/A N/A 01/25/2026 
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IVV4.52 Monthly Project Assessment Report (Dec 2025) N/A N/A 01/31/2026 

IVV4.53 Monthly Project Assessment Report (Jan 2026) N/A N/A 02/28/2026 

IVV4.54 Monthly Project Assessment Report (Feb 2026) N/A N/A 04/23/2026 

IVV4.55 Monthly Project Assessment Report (Mar 2026) N/A N/A 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1/Realize Phase and Wave 2 Prepare Phase 
Wave 1 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/RealizePhase 
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / 

Seq ID 
Estimated 

Submission Date 
Note 

IVV5.26 Verification and Validation of Project Deliverables 
-Configuration of Testing Environment 

Configuration of Testing 
Environment 

Wave 1 / 
#39 

TBD 

IVV5.28 Verification and Validation of Project Deliverables 
-Test Scripts, Test Cases, Test Procedures, and Test 
Data for All Modules** 

Test Scripts, Test Cases, Test 
Procedures, and Test Data for 
All Modules** 

Wave 1 / 
#36 

TBD 

IVV5.32 Verification and Validation of Project Deliverables 
-Complete Custom Software and Integrate with the 
rest of the System 

Complete Custom Software and 
Integrate with the rest of the 
System 

Wave 1 / 
#40 

TBD 

IVV5.33 Verification and Validation of Project Deliverables 
-Testing Plan 

Testing Plan Wave 1 / 
#41 

TBD 

IVV5.34 Verification and Validation of Project Deliverables 
-Initial data conversion 

Initial Data Conversion Wave 1 / 
#43 

TBD 

IVV5.30 Verification and Validation of Project Deliverables 
-Technical Specification Documents (Design of 
Interfaces, Customizations, and Reports) including 
all documents required for the FHWA reviews 

Technical Specification 
Documents (Design of Interfaces, 
Customizations, and Reports) 
including all documents required 
for the FHWA reviews 

Wave 1 / 
#27 

TBD 

IVV5.35 Verification and Validation of Project Deliverables 
-Integration Testing 

Integration Testing Wave 1 / 
#44 

TBD 

IVV5.36 Verification and Validation of Project Deliverables 
-DEDs with Acceptance Criteria for each 
Deliverable for the User Acceptance Tests 

DEDs with Acceptance Criteria 
for each Deliverable for the User 
Acceptance Tests 

Wave 1 / 
#47 

TBD 

IVV5.37 Verification and Validation of Project Deliverables 
-Technical Final Documentations 

Technical Final 
Documentations 

Wave 1 / 
#46 

TBD 

IVV5.38 Verification and Validation of Project Deliverables 
-Final System testing of each System module 

Final System testing of each 
System module 

Wave 1 / 
#48 

TBD 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/RealizePhase 
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / 

Seq ID 
Estimated 

Submission Date 
Note 

IVV5.39 Verification and Validation of Project Deliverables 
-Test results Report 

Test results Report Wave 1 / 
#49 

TBD 

IVV5.40 Verification and Validation of Project Deliverables 
-Configuration of Production Environment 

Configuration of Production 
Environment 

Wave 1 / 
#30 

TBD 

Wave 2 

IV&V Deliverables and Reports Planned To Be Completed in PreparePhase 
IV&V ID IV&V Deliverable Name SI Deliverable Name SI Wave / 

Seq ID 
Estimated 

Submission Date 
Note 

IVV5.55 Verification and Validation of Project 
Deliverables - Communication Plan 

Communication Plan Wave 2 / #8 TBD 

VII. Appendix 
A. Impact Definition 

Value Legend Description 

N/A Not Applicable 

No Impact No Impact 

Low A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost,and/or schedule. 
Minimal disruption is possible, and some monitoring is likely needed to ensure priority doesnot increase. 
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Medium A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, and/or 
schedule. Some disruption is likely and a different approach may be required. Mitigation strategies should be 
implemented as soon as feasible. 

High A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, and/or 
schedule. A major disruption is likely, and the consequences would be unacceptable. Adifferent approach is 
required. Mitigation strategies should be evaluated and acted upon immediately. 

B. Status Definition 

Status Description 

Open Observation, risk, or issue is created. 

In Progress Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

In Dispute Observation, risk, or issue is not acknowledged or accepted by the H4 implementationteam. 

Risk Accepted Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked onnow. 

Closed Observation, risk, or issue is closed. 

C. Subject Category Definition 
Subject Subject Category Description 
Project 
Management 

Schedule Management Identify and assess risks and issues that may impact the project completion schedule.This may 
include analysis of the scale and complexity required, work breakdown and assignments, and 
assessment of proper planning regarding scope, budget, resources, etc. 

Resource Management Identify and assess risks and issues associated with allocating proper resources (e.g. time and 
expertise) necessary to complete the project. 

Quality Management Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes established 
to regulate quality level as needed. 
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Subject Subject Category Description 
Risk/Issue Management Identify and assess risks and issues to software and deliverables. This may include considering 

and/or implementing processes to identify, monitor, communicateregarding, and mitigate 
potential items that could negatively impact theproject. 

Organization Change Management Identify and assess risks and issues involved in implementing changes necessary to optimize benefits 
of the new system. This may include end-user education of updated procedures, roles, 
responsibilities, technology, communication, etc. 

Communication Management Identify and assess risks and issues that prevent stakeholders from communicating effectively by 
assessing their key objectives, developing, and implementing proceduresto communicate 
purposes clearly, and analyzing methods to obtain feedback. 

Contract Management Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver on its 
contractual commitments such as cost, scope, size,etc. 

External Impact Management Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 

Identify and assess risks and issues to business process, system software requirements, and fit/gap 
of process and available functionalities of the software. 

Solution Design and Configuration Identify and assess risks and issues to solution design and configuration of thesoftware 
implementation of the system. 

Interface and Integration Identify and assess risks and issues that relate to functionalities that interact with outside system 
or software. 

Reports and Analytics Identify and assess risks and issues to reporting and analytics functionality of thesystem. 

Security Identify and assess risks and issues to security of the system such as authentication, user access 
control, encryption, or any other items that relate to keeping the informationsecure. 

Data Conversion Identify and assess risks and issues to data conversion process or resulting data when moving 
data from the old system to the newsystem. 

Documentation Identify and assess risks and issues in documentation deliverables. 

System Testing Identify and assess risks and issues related to testing the functionalities of the systemfor the 
requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system and its 
use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environmentto 
production environment. 
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D. Glossary 

Term/Acronym Definition 
ABAP Advanced Business Application Programming 

AG Attorney General of the State of Hawaii 

AP Accounts Payables 

AR Accounts Receivables 

ARR Analysis of Reporting Requirements 

B&F Department of Budget and Finance 

BD Budget 

BI Business Intelligence 

BPML Business Process Master List 

BPO Business Process Outsourcing 

BPP Business Process Procedure 

CA Contract Administrator 

CAFR Comprehensive Annual Financial Report 

CE Construction Engineering 

CDD Configuration Design Document 

CFL Central Federal Lands 

CIP Construction In Progress 

CM Construction Management 

CMIA Cash Management Improvement Act 

CO Controlling (SAP “Controlling Module) 

COGS Certificate of Good Standing 

CON Construction 

CPN Capital Project Number 

CPO State Chief Procurement Officer 

CSS Construction Support Services, Computer System & Service 
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Term/Acronym Definition 
CALM Cloud ALM 

DAGS Department of Accounting General Services 

DED Deliverable Expectation Document 

DES Design 

DHRD State Department of Human Resources Development 

DMR Daily Maintenance Reports 

DOTH Department of Transportation Highways Division 

DW Data Warehouse 

EGS Equipment, Gas and Oil, and Stores 

EPAR Employee Personnel Action Report 

ETS State Office of Enterprise Technology Services 

FA Fixed Assets 

FAHP Federal-Aid Highway Program 

FAIS Fixed Asset Inventory System 

FAMIS Financial Accounting and Management Information System (State of Hawaii) 

FHWA Federal Highway Administration 

FI Finance (SAP “FI” Finance module) 

FM Fund Management 

FMCSA Federal Motor Carrier Safety Administration 

FMIS Federal (FHWA) Financial Management Information System 

FMS Financial Management System 

FSD Functional Specification Document 

FTA Federal Transit Administration 

FTE Full-time Equivalent(s) 

GASB Governmental Accounting Standards Board 

GET General Excise Tax 

GL General Ledger 
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Term/Acronym Definition 
H4 Name of New System/Project 

H4 Project Team DOTH and SI Project Team Members 

HAR Hawaii Administrative Rules 

HCE Hawaii Compliance Express 

HCM Human Capital Management 

HIC Hawaii Information Consortium 

HR Human Resources 

HIP Hawaii Information Portal 

HRMS Human Resources Management System 

HRS Hawaii Revised Statutes 

HWYAC Highways Accounting and Financial Reporting System 

IDIQ Indefinite Delivery/Indefinite Quantity 

IO Internal Order 

IS Integration Suites 

ITD Inception to Date 

IV&V Independent Verification and Validation 

JA Job Authorization 

JE Journal Entry 

JV Journal Voucher 

KT Knowledge Transfer 

MPO Metropolitan Planning Organization 

MOF Means of Finance 

MMS / AS400 Maintenance Management System (District’s AS400’s) 

MVSO Motor Vehicle Safety Office 

NHTSA National Highway Traffic Safety Administration 

NDA Confidentiality and Nondisclosure Agreement 

O&M Operation and Maintenance 
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Term/Acronym Definition 
OCM Organizational Change Management 

PM Plant Maintenance 

PMP Project Management Plan 

PR Purchase Requisition 

PS Project System 

PAO Proposal Assignment Work Order 

PCard Purchasing Card 

PCEW Project Cost Estimate Worksheet 

PDD Process Design Document 

PDS Project Data Sheet 

PE Preliminary Engineering 

PMO Project Management Office 

PMP Project Management Plan 

PO Purchase Order 

PPB Planning, Programming, and Budgeting Office 

PR Purchase Requisition 

PS&E Plan Specification and Estimate 

RACI Responsible, Accountable, Consulted, and Informed (RACI, aka Responsibility Assignment Matrix) 

RCA Recommendation of Contract Award 

RFP Request for Proposal 

RM Routine Maintenance 

ROW Right of Way 

RTM Requirements Traceability Matrix 

SaaS Software-as-a-Service 

SAC SAP Analytical Cloud 

SBP SAP Budget and Planning 

SI System Integrator 
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Term/Acronym Definition 
SME Subject Matter Expert 

SMP Special Maintenance Project 

SPO State Procurement Office 

STIP Statewide Transportation Improvement Program 

SWV Summary Warrant Voucher 

TA Temporary Assignment 

TL Time and Labor 

TSD Technical Specification Document 

T&M Time and Materials charges in accordance with applicable Composite RateCard(s) 

UAC Uniform Account Codes 

UCOA Uniform Chart of Accounts 

TDR Treasury Deposit Receipt 

TRN Department of Transportation 

UNSPSC United Nations Standard Products and Services Code 

WBS Work Breakdown Structure 

WRICEF Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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E: Appendix: Comment log on Draft Report 

LSI Comments from March 2026 Report IV & V Response 

The report continues to emphasize the absence of a finalized Project 
Plan and confirmed Go-Live date. LSI recommends clarifying that 
detailed schedule finalization remains dependent on completion of 
the ongoing end-to-end CRP validation activities, associated issue 
resolution, and downstream testing preparation activities. 

As discussed throughout project governance meetings, the current 
execution approach prioritizes validation of end-to-end business 
processes, integration points, WRICEF alignment, and operational 
readiness prior to finalization of deployment sequencing and Go-
Live commitments. This sequencing reflects an intentional 
governance and quality-focused approach rather than inactivity in 
project planning. 

Additionally, the report may benefit from distinguishing between: 
• Activities pending validation and governance alignment, 

and 
• Activities delayed due to execution constraints. 

Providing this distinction would help present a more accurate 
representation of the current project state and dependencies 
impacting schedule finalization. 

The IV&V acknowledges that more time is needed to complete the 
CRPs, the contract documents do not tie the baselined project plan 
to their completion. It should be noted, however, that detailed 
schedule finalization and Go-Live activities separate deliverables. 

CRP Sessions and End-to-End Validation 

The March report appropriately reflects the continued focus on CRP 
execution and cross-functional discussions. LSI recommends 
further clarifying that CRP activities are being conducted as 
structured end-to-end validation sessions intended to: 

• Validate business processes and integrations, 
• Confirm execution scenarios and data flows, 
• Identify remaining gaps requiring refinement, and 

Support downstream Unit Testing, UAT, KT, and deployment 
planning activities. 

As part of normal ERP implementation practices, discovery, 
clarification, and iterative refinement during CRP execution are 
expected outcomes of the validation process and should not 
necessarily be interpreted solely as indicators of project instability or 
incomplete solution design. 

The IV&V Report accurately reflects the number of CRPs conducted 
in March and the items revisited as part of the requirements process; 
Report highlight the cross-functional collaboration and integration 
points. 

I I I I 
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The report may also benefit from distinguishing between: 

• Standard iterative refinement activities arising from CRP 
validation, and 

• Material delivery or schedule risks. 

WRICEF and Functional Specification Documents (FSDs) 
The report references concern regarding development activities 
occurring prior to final FSD approval. LSI recommends clarifying 
that many WRICEF and FSD activities continue to progress 
through an iterative review and conditional approval process 
aligned with ongoing CRP validation sessions, evolving integration 
requirements, and pending scope clarification activities. 

Additionally, progress in certain WRICEF areas remains 
dependent upon: 

• Pending Change Order approvals, 
• Evolving cross-module integration requirements 

identified during CRP execution, 
• Final business process validation, and 
• DOTH review and confirmation activities. 

Providing this additional context would help distinguish between: 
• Deliverables actively progressing through governance 

and validation processes, and 
• Deliverables delayed due to unresolved dependencies 

or pending decisions. 

Per the PMO meetings, it was agreed that LSI should include the 
open items for WRICEF, FSDs, and Change Orders in the 
Functional meetings for discussion. However, these open items 
remain to be addressed in the Functional meetings. 

Knowledge Transfer (KT) and Training 
The report references concern regarding Knowledge Transfer and 
formal training activities. LSI recommends clarifying that 
knowledge transfer is currently occurring through multiple 
execution channels, including: 

• End-to-end CRP participation, 
• Functional walkthroughs, 
• Configuration reviews, 
• Issue resolution discussions, 
• Testing preparation activities, and 
• KT tracking and planning discussions currently 

underway. 
Additionally, formal KT and training activities are expected to 
continue evolving alongside Unit Testing, UAT preparation, and 
deployment readiness activities. Positioning KT solely as a future 
standalone activity may not fully reflect the ongoing operational 
knowledge transfer currently occurring throughout the program. 

IV&V recognizes that learning takes place in the CRP sessions 
and during other project activities.   However, KT and CRP are 
separate contract deliverables with their own requirements and 
acceptance criteria specified in the DEDs. 

Organizational Change Management (OCM) 
LSI appreciates the report’s acknowledgement that the OCM Lead 
position was filled in March 2026. The onboarding of Douglas 
Sietsema strengthens the program’s focus on: 

• Organizational readiness, 
• Stakeholder communication, 
• Change adoption planning, and 

The IV&V Report notes that OCM activities were limited during the 
February reporting period, it is worth clarifying that the OCM Lead 
position was filled in March 2026 with the onboarding of Douglas 
Sietsema. 
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• Deployment preparedness activities. 
This addition supports continued advancement of organizational 
readiness efforts in parallel with technical execution and testing 
preparation activities. 

Risk and Issue Management 
The report continues to reference open risks and issues across the 
project. LSI recommends refining this section to more clearly 
distinguish between: 

• Risks associated with active validation and iterative 
refinement activities, 

• Governance and dependency-related items pending 
review or approval, and 

• Material execution or schedule risks. 
As CRP execution progresses, some issue identification is an 
expected outcome of the validation lifecycle and reflects active 
program engagement rather than solely negative project indicators. 

LSI should discuss these suggested changes to Risk and Issue 
Management during the PMO meetings. 

Cross-Module Coordination and Integration 
The report appropriately acknowledges increased collaboration 
and participation across functional areas during CRP execution. 
LSI recommends further recognizing that cross-module integration 
activities are actively occurring through end-to-end CRP sessions 
involving multiple functional and technical workstreams. 

As expected within complex ERP implementations, integration 
refinement continues to mature iteratively as validation activities 
progress. While some integration dependencies remain under 
review, these efforts are actively being addressed through ongoing 
coordination sessions, CRP execution, and issue resolution 
activities. 

Five CRP sessions were conducted in March; however, the 
Integration Lead was absent for two of them. While the Integration 
Lead attended the final session, there was no cross-functional 
support available. 

General Recommendation Regarding Narrative Framing 
LSI recommends continuing to ensure that observations 
throughout the report appropriately distinguish between: 

• Ongoing iterative ERP implementation activities, 
• Governance and sequencing dependencies, 
• Discovery and validation outcomes arising from CRP 

execution, and 
• Material project delivery risks. 

Providing this additional distinction and attribution would help 
present a more balanced and operationally accurate view of 
current project status, ongoing execution progress, and remaining 
activities required to support successful deployment readiness 

IV&V understands LSI’s feedback regarding narrative framing. 
IV&V will include feedback provided by LSI in this comments 
section along with IV&V responses to the feedback. 
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VIII.   

Observation, Risk, and Issues List – In Progress 
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VIII.   
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Realize [Concem of downstream impacts from weekly mtgs & FSD reviews to efficient and a rtraining materials development specifically new change impacts arising. Libby 
impacts to roles/definitions and glossary terms. All of these areas are components of resources and content for instructional desigm 

Address te specific data conver * 1processes, post 
. Data or conver*ion specific data -et = and sourcc" 

rasfomatonprocess 
Data loadmgprocess 
erotve testing process 
alidation and Vcificationproc-sees: mock conversions exceptoes vrror handing slidatin reports 
xduchon con.fsion and imc Schedule cutot plan dav otexecution results re\szw and final revs/apcoa 

I ces± up the WBSE coae first" Tieu what" It would helpi 4we new the scqueuce s o we know wha wi ll need to be done next so the pcopie avohed m the 
ext steps anet Ifor their part 

SAP hi»i IDOTH tn* SAP Process rchz.trion(PO)w d.cor Isnd LSI shonkd uhiz SAP BTP Imtezr.ion Site mst.ad of SAP PO to build the H4 
ntf:s to nsurz that t : continu. to function 

The fs,kd es cursnty repre settei by ANIA-ODLGRP on H4 (wth the v alues below). DOTH requested if possible to breakdown the field mto 4 fiekis 

Impact 

but the m cf.et sonoehs. to en.ft for the ch 

The curreut field is used in every smgke report custom transaction and enhancement All the development wil need to be amende 

D THnoods to hawe scce.s to O'Cc et Suftis rsfor *-me quryma I s/'PO.Coe t. So>DAGS Contr uct TheSFX+o 1ekey.data 
clements m DO T H'  Procuret s3 buss.s proc, ec:a: � ncua rmces am xp.ditur. s: are proc.sse motorcd.• is »kd by SEX These are two-digit 

nbers. smc 01 02 ado etc wuch corespon to UACs for each rchise Order or C: xt document They need to be automatically sequentially populated 
aaxd interfaced wth F 'MIS DOTH has dircovered tat PO5 iata s not avaable on the H} data entry or mqury screens , it is accessib e through only one custom 

F/ PO EncumbranceR-concla on Tlksi .ciacient than thei 'OTH 
Realize [SAP has notmied DOTH that it has< 1SAPSBPBmKitgwih m ending fot t m 2025 md LSI should utikze Sherpa Budgeting instead 

I 5BP to meet the H4 Budgeting r>quire.its 

eaiz; [DOTH isusb . to .RRBm td, configucdH4 AR.pplc.ion .@di objects 
C3 Please demonstrate RRB m step 6 of the CRPDemo PPT slide 3 2 m the ext ARCRP 

Realize [In payroll meetings it up that cuently the payroll posted i HWYAC (at CC 0931 level) does not 
report) . It s r nportant that the data we are gi ve reconciles so that we can vahdate it is correct 

66 

6/23 The topic of ailsbilty control (AVC) functionality in FM has been discussed in the eekly F M  m.tmg Therefore. a document was deseloped to exp&an nd track. H4 FM AVC 
strategy (Qlnk below) Addi t ional metmgs wi occur t o support DOTH s decision makmg 

ttps/hr oatsha .pomt .cox :mvD do-
MSImplementhon/Shued®e' 0Documents General'REALIZE«Z0PHASE/12620Fact6 0Folders/FM'H4sZOFI» C%'0Strategy xkx"d-w21674c33c3: 338d0 
{Od18"d'a23&csf 1 &web 1&e chgRd 

'al created a shortlisted makial group 'om the previous list of UNSPSC 
/73/2024 Descuss;oes on adoption of t Maternal groups ammg at s impli fied set of Matesal groups so users can casily sekect the Mat.al groups DOTH ses no bi@ benefits of havm@a 

t of UNSPSC mat.nil group as TH* ha,r Dbjeet Cods ( Account, t each lme tm of tho PO and Purcha. Re us.mom 030 1/2024 DOTH ro.d th.z no 
n.fit byr unmeabazistof? ±groups omUNSPSCmd .ttki lectfori chlineitkm.St; 1R.ports i ME2* will : iso hd gtth.Phu Ods.md 

vrchase requisitions from the short text on line nea with wild card The best choxce unanimous v agreed to adopt a default matenil group 99999 Default Mat Group for example and 
scale t up as neede m future 

avail rm c anup s ◊ Im H4D 420md tesxwi s tab; moved over to H4O 
tagging bke stores the retama@e sfrom the Legacy data by the Cor ;t'PO line item of teh 'ig code While prospective transact ons hoking the retains@vi fs part o 
e In-oice 1or these POs and Contracts are handled seamlessly by the Hi system DOTH d.sues to iave a Systemic checks and updates pla; wsn feta sage amounts ate teeasd to 
ippsers on these LeraeyOs or Cont: otthe GoI ne from am AP perspsctse 

9/1124 - Hafiz and Ce -to revieu 
Demo ID needs to be added to WBS *1 order to properly bill FHWA. imeans reducing the frst 3 c h to 1 (C,P • C for example) . I expectt 1 impact• cv eral 
WRICEF i tems including those i need for CRP. Because of that it is important to approve this change but schedule it between C'RP and ITC1 

Budget Conversion for O&M and SIP funds require the budget load at a higher level than the current cost center hierarchy, There is an ongoing 
zlyze the current ud@stingprocess and bow they will translate to ti» SAP bi@et version ◊ 

L4 {M Additionl Cost Ccntr, : md hanze, im ost Cenr Std He compktod for testing purposes and C'RP sessic 1for FM Budget load pre sentati 
M Discuss.d ±press.a; Cost Ccntx <+, to DOTH F inne. an :stiny. Briefly: ithe changes.xi ICost Centers a the &/23 CO Weekly sessi 

io quested ollou 'session or 1 sesion wth DOTH1 .md :team for weckof! 1 oths FM FICO teams 
The topic of how we will convert grant- and sponsored programs coi sto be an open iscu--ion The net meetms will not be scheduled until Augu-t l-t We can only conduct the 

RP sessxm once a decesxon is made 

I:puctod Interfaces mcade >1001 Interf> FAMIS Payment 
AP-loo2 mtafice F MI U di Inbound Intrface 

A I00 1 Interface* HI. To SAP HR Interface 
-YI001 InterfaceDOTH State Payroll Inbound Interface 
T' I001 ImkafaceCrate Absences from Approved Lese 
T' M I007 Interface Update Absence Quotas from HIP Leave Balances 
TM I003 Intface Intertace Employee Time Data to HIP 
TM I008let1face.AS00 DMR Ti to H4 

IO01Intifucelntrfuce to FAHS for POs nd Contr.cts 
IO0. \'endor Msti imtifice FAMIS 
JO03InterfaceP card statement Bank mteifce[LR4] [ZHS] [HZ6] [SN7] Shyamal requested an email with the DOTH concems 

zardm_ the end of support or SAP Process rche:trathon for ha to address D. TH emaik the concems & 170°4 
5 2 4  LSI R<-ponds 
1 024 DOTH Responded to Ls1s :sponse 
7I7"4 Strem@ Committeemeting scheduled to discuss on 10/14 /,4 
71 4/24 Sendsep to use the SAP tool to determine tie mpact'tmm@ of moving to BTP 
� H4St einecommttoedcci> .to convert the mtafuce_ to BTP Integrati •e. b.fore Ro lieu To m thaPMO ti smalysi, is compk.t 

Esc:4.ton letter frer: sd.r to Tai 
124 Response letter from Ed Suffen to Nader 

/2123 CO submitted.to) [to change 
The ORG code and separa e field- for Departmeut (DEP), Dviaon I 'IV). Sub Dwisio D) aad Irland (ISL) are the RTM Requuemenfs and is requed by DAGS for reports. such a­

A001 Ability to ent.t and maintam asset data in fully compliance with Departmsnt ot 'Accounting and Oen.ral services (DAOS) mcludmg but not iuted to 
Asset numbt asst class ass.t c 4ego±y sub-category sub scion fckis liski on 1 A 
A061 *·Wytozemr omm 1? andi to FAMIS 

Ako. the FSD FA EO0* EA- t 1 TA his ddsforDe artmenDEP) Divisiom C: ) Sub Dnisaon(S • sand (ISL) 

pion2swan; atothOphon1that tho pnceo thetem.taxes.andFreights can be iasindiidualline.items (Option.2) Tar ..amd hi p@me 
paons is the SI fSAp cbeutlized H4 system 
pion 4 i s the total non standard solution for txe: izhts on Purchase requisitions. Purchase Orders and Invoic es Co -' cation and slides are shared DOTH based cm recent 

discuss .im cptember 7074 

• SAP SBP to be addressed once a wave I project plan is approved and wave 2 starts back up. Pa 
• Per the approv ed RTM. Requiement PO089 (Ability to generate Job Authorization (JA) and Project Data Sheets/PDS) with federal. state and other information) i s to be met with SBP 
This is a Wave 1 requirement that must be met for all projects , including FHWA. 

/11/ 23 We have a mectmg set o r  &12 to be..m reso vm" thus. &/ 1 3 W e  met d discusse tlus We still have the recoiling issue 1e FI payroll postings an e payro postn_ 
f rom HIP Also we arerecakzulatng benefit: wbuch will aa!e reconciling more chalkenius 
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Observation, Risk, and Issues List – Resolved 
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Observation, Risk, and Issues List - Resolved 

According to LSI rs sto th re ur.nnts of Budget Pp:anon; iisudg.t cx. c Buda iPlmnmg j■ .µropos; to.mot.OTHs 
' wdget requuemcnts and SBP is sche uled to go lie on 8/ 2022 one mon 1 aiter Wave I goes ne on � 12022 DOTH budget users are asking how this SBP rollout 

I mpact em (redundant work etc)? How wll 'Mbe used efore md 1iiex &/100 77 

- tFA69 stats. Abltyto capturfssda.st, mchhdme locst n)throuzhthe r:e o barcode scanner and u load to tam Thepropo.a La 
is nxx.ts w ith standard functionlty* LSI has subs u.ntly stated tit DOTH procure.a sd party SW md HW to me.t us� L a.ant 

This was not disclosed m the prop-. * The contract states If t � subsequently discovere that the Implementation of any additional Softuare Instances Hosting 
spacity or equipment is require to complete citlbei W.ave in order to satisfy REP requirements and Specifications or suppo 1e busmess processes needed during that 

"Wave Contractor -hal ndd such Software Instances oud Capacity ad Equpmei: to the cope of that Wave through a no cost Change Orde r and no creases � 

<I&44466 [Isss: xplor: [Some of the reports demonstrated in the 9/27 session were online only and did not have the ability to print correctly (not rouserprint sc ) 
reports to have the ability be printed correctly. 

Explore [AP requirements reg rto split to multiple funds to meet DAGS requirement for processing PA pla cnowstates SAP can not meet the requirement as 
ropoed Enhancemen wll be needed to aeet tle requurement 

2021]We uilldo! 1playback: .but only with, !functionality available in the Gov One template. IF 
'e will use DOTH data. DOTH should provi 

3/29/22; DOTH has provxded scenarios. FHWArequaements require tle system to automatically to the fuxd paring. waterfall 
funding. tracking expenses by program code, bulling FHWA by program code and more. The initial design starts with master data 
The Fund maskais the source o faking ad is designed to includ both the appropriation and pro@rm code The WBSE mask# is 
4 i@nod to track the spend ng by not only phase but also pet nos p.a and nprovesar type The master data has not txa 
approved by DOTH yet for the Fui and thus is cote fot LSI to design the end to end solution LSI has pres.nte design options 

r FHWA w! 1findimzbut, Iwmn for.DOTHtochooe opbon ·. nut option 3 iswhtw. n> 
t DOTH rs no! edtoas et so ttusisalso d. LSI tobusd:m .ndto.ndsouhcn Houev.r I wildo � to 
d scenarios ased on the Fund mister design mcuding pro«ram code and the hybud splitting/waterfall fuxlmg option 
10/22 Fund deign approved m April FIHWA design m prgress . Tim has been ho dmg design ses:ions to explam how we are 

esigmg e split funding'*waterfl table and how t will be utilized Additionally the PDD is m progress 

_, 

1

,,.., .,.,..,, ,.,,.. _ ..,._ploytd:""""""- Wooly _ _,, _,. ., ..,.t.e ., t.eo,., rue ......., 
We will use DOTH data. DOTHshould provide senerios/ 
$-10-22 Design in process and meetings are underway to discuss the design with DOTH 

2021]We uilldo± iplavbacks ifunctionality available in the Gov One template 
We ui ll use DOTH dat a DOTH should provide: ps 

10-22 Hou will us mteifmce be handled sthl to be determined. Need to discuss witl Ron ad Destiny 
02/23/2023 : FSD is approved for build. Solution was to buik! an interface from H4 to FAMIS for al POs (Except Pcard POs) on a 
daty basis based on the FAMIS layouts for PO encumbrances. Contracts are already encumbered with FAMIS and as FAMIS 
catmot absorb contracts data. so these wil be no tfeit'aced 

ymeut in can be batched by 
d Appropmbon level 

Val be reviewed by LSI team 1/I FHWA certifica 1C'MIA requrement is stated in requirement 1 3022. that the system [Fm [Schedule [5ea 
ll process i HWA billing m compiance wi 1 the clearance patten The clearance patten m defined m CFDA 20 70 on [Management 

se 2 m the 707 1 US Trc asury Haww C LA documen the Te: FHWA foldei 

S A P  n.ports Notll SAP re ortsr sag.d to pint although thev do export to Ex! can [NW&r [sports 
panted from there Tus is particularly tie for the new aivtical Fion reports We can note 1e requement to be able to prt 

r all � recoris 
IThe mvoxe can be split to multiple lines Te issues is mt DOTH needs to pay at the line tem level based on fund. rather than at 
the voice level which i- standard Thr= r: not commonly an rsue. a" a cent dz-bursars fund is kelng prac ce We are [Management 
kpkoine options all of wheich would ikay be n et:incetment 

72023 19/7/22 - LSI to provide m 1cm the product for Bidget preparation in order forDOTH to make an in 
appropriation'budgetwill be loaded into the FM moduk 

4/2022 - SBP is depexdent on an ap ved design for Funds Management and HR structures. Once those are a ved. we can set a taaeline for SBP . The other " 1tat eveut i 
understanding the budget cycle as to when SBP would be used . Once we have both dates established. we cm set the timeline for implementation 

3/23/23 - Todd devloped document on this topic explaining the process and approach to prepare and execute the budget. This was accepted by DOTH and this should be considered 

3/28/23 - Todd to follow up wit!iDOTH PMO to confirm closure (provide . 
5/2 623 - Open i tems to be resolved during Explore. will revisit « once r*I ite ms are answered. 

Dptions prosied 
72 This is tied tot FHWA PDD nd dp.nd.nt on t 

L93 Ts $Di.l to DOTH 
Design been avui e to DOTH 

ition desizn has been documente m the follow@ D s 
iurchaseOrder Pre D wluch was cor: honaly approved on / 2322 

ntracts Proce * )D wuci wa: condi onallv approve on 5/67 

9/7/22 - LSI to provide options to perfori 1physical asset inventory cycle counts 
9/21/22 - LSI provided Ron'DOTH 2 options for barcoding. 
3/28/23 - Meeting scheduled with Shyam to discuss om 3/29/23 
5/26/23 - A demo w i ll be provided for the solution once approved , this item will be closed 
Per the 5/27 meeting with Shyamal, Option 2 will be demonstrated for DOTH review and approval 
10/03/23 - Meeting to be scheduled once a new FA lead is in place. PN 

ed payment n batching options usimg IS ss Arca and Assignment on 3/30/22 
7/2 622-L 1 iparameterstobatchthepaymentnby. pre-audit ckeik. demonstrated.to DOTH 
3/28/23 - Hwee to follow up with DOT4 IO to close 
4/1 8/23 - Discussed payment batchaug critena (HWYAC-H4) inweekly meting 
5/4/23 - Cash is checked at the time of payment run. This shouldn't be an issne for payment to fa! due to multiple proposals consuming cash . Cash consumption is checked at the cash 
account and appropriation level which provides real-time availability checks, If payment nus faded, that truly means there is insufficient cash and needs to be investigated by cash 
accountant. A custom cash balances report can be generated prior to payment run to get adjusted available cash balances after deduction of parked invoice amounts 
5/25/23 - DOTH to verify that the issue is resolved and will close once ver ified 

3,/20 73]Meeting scheduled /20 
documente FHWA Billing PDD 

8/73 This is corer.d n FB E002 uset exit It evaluates each item to make sur paymsnt uill be made within CMIA require:sits If not it does not bill this item and will evaluate the next 

«#"*sssd"taus to resoscd ia eke.a 
5/4/7) is ecific.ports Th. 9/2 xtmgx e Smdboxmdnot a DOTH H I svstm R.portine wil ssdm! se 
722 We can pat to PDF Smut  Fom. Download to Excel Any issues wil be addressed m testing 
3/28.23 Iss 'to m open until aflei tesnz 1s al reports can be pmted, 

9/7/22 - LSI to track tist :the WRICEF Trac and providet rekopment WRICEF IDs numbers 
3/23/23 - Option one was declined and Option 2 needs to have additional discussion. LSI will coordinate with Ron to schedule a follow up meeting or meetings to resolve 
5/4/23 - AP-E002 splits SWV by appropriation type 
6/7/23 - Spitting invoice into multiple fund types requirement is met by AP-E002 . The issue of choosing specific suffix lime(s) to pay can be resolved by the options presented t o DOTH 
Two options with pros and cons were presented om 4/14/2022 
DOTH requested morei axd another meeting was held on 66/23. LSI presented 3 options with pros and cons ( 1A . 1B � 2). DOTH wil evaluate and get back to the team. 
62023 - options were discussed again on 6/19/23 . no was made. Imeeti -- ion Thursday FHWA's sessir ito discuss how to haxlle the exceptions 
6/26/23 - Per GL weekly meeting recap. DOTH selected option 1A to proceed with development. It can be revisited if 1A doesn't work during int egration testing 

https:huvawo@atshar.pomt 
ceuiprt!isTxpTboiH 
PMo 
FM5Implement:ioaShaod 
6>0DccuentsGcneril'Exp 
lore?+20P1is¢»20Desm*. 

Ooeumets.riniceirAkA 
9o"0arc'ode°o"0Optious.p 
ptx:dwe9l5b,if1f1415bb 
eb8ea89d642cfa0&cs-l&w 
eb-14e-ERxFKa 

DOTH PDDFLAPManage 
AP Postings_Outgoing 
Payments and FAMIS 

DOTH PDD_FICM_Manage 
Cash Easis Accounting and 
Cash Availability Control 

LSI propeszd st; 11nmcionmity to meet Requirement AP I1 Ability to perform ends check (appropria on. allotment cesh. project grants, ete ) before or when The ¢sh check happens st pavment es we have discussed m multiples invoiccs post to expense and linbuiry Cash Balance report prior to invoice creation Which was reed upon with DOTH and documented IPDD_FLAP_Manage 
'oics ate submitted for approva Howev er. AP playback now states stodwd functionality cannot meet the requeett *s proposed An enhancement will t 

odd to mo.t the requiem.mt 

Feedback from the DOTH Functional Leads zs that lack of knowledge trans# and tr«immg fails to met tsar zeds to und.rstand the system There has been no tra bing [Tx-stmy 
ca how t o use the sandbox systsm ot other resources io lam the system The generic OovOne po@erpomt presentations are not acceptable as tramm@ mauls ot [I3hte1 

race mats.ls They fl lost and m the iark 

The BPML deliverable mad\e omitte from theLSIproposa D amdc 
a no-cost ciange order Tlas will replace the BPMI conteut specific m the PDD DED 

4 DOTH LSI responded in the REP tat thus requir.mentmets as blow AP0I I states that the SY*STEM should be able to i 
check c.sh balance when sos are enci and submttxi If thes is a @ap pk: a se provi e enhancement solubon iesigi options 

There are no training materials developed for as as part of any implementation. Training materials are developed post the [Project 
realization phase. Knowledge transfer on bow the system functions comes as part of the realization phase working and testing [Mana@east [ Management 
functionality as it is configured along side of the consultants and are expanded as we move into integration testing cycle 1 and 2 

Project JC 
Management [ Management 

On /10/2022 three options were presented to t!» DOTH ta (Frost end splt'Bock end split'Hybred) DOTH nods to sekct so [Project [S- lution 
that the LSI team cn eine to bald out the su ortina PDD without a decision 1, ot pe 

67 

420/22 - There is a deliverable that was skipped during project prep on "Project Team Training Plan ".  Tis addresses these items and shoudl be completed . A DED was proposed to the 
PMO and we are awaitmg a decision on the contents of this plan to address the deliverable 

2022] shouklbe closed BPMI is the core of buikling roles and catalogs for Fio * The basin of r Users wil get SAP ac cess :lcar on whv 

26/22 BPML bemg tracked m the projec plan as a task 
28.23BPMLsnot ->. mthePDD need to see documenta on 
26.23 Wl close once the Fiori ties re alt and shown how the BPML pd Flori 1it to@ether 

'2024]89/23 white paper attached Conversation cos swath the FSD revew of i*3 E006 
00 We.are.clo •*. dec.ion onthe icm 

77/22 FHWA PDD documents thodology to} :thus pro 
3; Tm to document im te KDD 

AP Postmgs_Outgomg 
Payments and AMIS 
Payment Interface 

DOTH PDDFICM_Manage 
sh B:sis Accounting and 
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dmg:3 program 
neatly FAMIS does not record e CIP allotment budget t the project evel (FM«C001 ) 

0I634502 1 [Issue alee [Due to the iufrm@ makestones between the REP BAFO and Contract REP 43 BAFO - 24 and Contract 75, They do not map 1 :1 . Thus impacts the project DEDs 
d Concurrence ontheTe.tine TheDE', .#» :as.ocited tests need to be agreed upon to finalize the DEDs and submit the 
dl* ks to.nta lTC : �� otherdekwrbksfort. iof thep 

The Hi we ir res Al3AP programmg : a 1tabks. Tusre ur.s AisAP programmmz s. ls to bx; able t or 1and change the workflow hr.rciv 
This conflicts with requirement AP037 Ability for systems accoutmts to update or mantam AP approval hierarchies without programmmg skils 

M Budget Balmce Conversion am O Conversion the data conversion or POs.and - cts will ean impact on the budget conversion because 1e 
encumbrance o 'Os and Contrac! part o allotment balances 

Pa ts approved End User Trammg Strate@y. To Be busax:ss process flows nd system d*sign documsmts must accurately the roks and respons;blt.s that a [Roa 
s'en jo w i ll perform rammg will developci ba s ci on the busax:ss process flows the PDDs All PDD Visao bussss process flows need to be resiswci and 

t 'dote: to chnzz.mdcoms lmtfeFSD: «. Exm ke.ot dmzcocchonmch amt are not mt.d.to the 
of incum'* ( r undsRe.e n)cuy (DOTH} xsI nt M Funds R..ervaiom Blank.el 

docx) 
Decentralization of AP Invoice entry m IVSO (DOTH Proces s esin Document GM Manage Grants for MVSO NHTSA v3 0 Conditional docx) 
Chmzesn aster Data m( � IProcess : esimDocumen M Mange Grants for MSO-NHTSA v3 0 Conditional 
Chwaes m laster Data m PS (DK PDD Projcct! a-tei Dita V3 1 Conditional docx) 
Cham@:s in Mester Data n FA PDD Masha Data and Asset Acquisition V3 04 idocx) 
Recording of TDR numbers and Deposi t Slip (DOTH Process Desi Document AR Paymeuts V 3 0 Conditional docx) 
Chan@es m the processes o1Asset Acquisition. T ransit Disposal CIP and I A (DOTH PDD Asset Transactions and Closing 3 0 cosdinonal docx) 
Detaka Payroll process:s mchkimg CIP O&M and split (DOTH Process Dxsam Document Payroll 3 0 onional iocx) 

ting O&M and SMP budget e> idatawill come from the FAMIS AL Daily file. Destiny wil be the 
t of cont.ct for delivering the file (sample file attached). This file provides the allotment budgets by quarter which is a major 
qurement or O&M 
e Ir-ue 60 for CIP Budzet. 

sent to Bank of a is yet to vield results 
OTH d.cided to follow the P\ 5 Mapper fie fomsat and Logistics o1 File transit to Hi is tug discussed whDOTH and Bank 
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227073]3/2323 Thus tea i = addrersed ii tie DMR. interface file from AS100 to H; Te fie has editor: to show chanscs previous tic-beet+ or deletion» 
2823 A meeting was hekd inNovemtkathat discussed the rssue and cha ... Attached Es the PDD whene t ts documented m section ? 1 
26/23 Hwee and Ronnie to follow up w ti Destiny to drscuss zssik: and resolution 
/ -3  Ronne and Hwee were m a meeting on 5 30/73 to discuss tus issue Desty brought up the AS400 data pass.d 1rom the DMR. le nods to te validated against tdbe FHWA split 
le isbon enhancement thatw ill beci FMDER. VE oil <rfomva ombmahor agmst tle FHWAs lttab k zaed  Chu2e Co zto Co.tOboctXw able 

0a versionBmplat, was prov ded to '•* a and Lauran have provided uplosd data as 0 6/30/22 1* sseto testt set cont on process 
8/78/ 3 Follow upw iBonda to lose 

1 72023]Follow up c m:a  s.mt 9/28/0) Ronre.ponds on i i ' 18 22 that th.yl -hmgouttostm Patncks zfollow.up .em:a on 1 1/0&0) Thusshoklm up F D FM C 00I 
378. Follow up wi i rendi and Pinck to confimm 

i you set up a cal wtl: the correct persons functional and technical') from your side who can help us take this route? 
2/132023 LSI sent another proposa for making the work, simpler to be aligned with the Mapper file tat SoH already standardized 
222/2023 and Sikirev from BoA had call win Destiny and LS I BoA ameed t o bmg m a co1 iof tbe SBF witti 

1 2024]6/*/0,3 SD FMC00I FM Budget Eakice Conversion is complete and submitted to 
472023 Wok m progress ontmue sting with DOTH to compkte documenting the requirements wluch re complex 
Y87023 Multip m.etn s have bx.en Is.ld :xit mis sti workmg through th, ste s A meting iss uk.d for todav 

s 
2/07.2023 Cmdv Ucol has been invite to our meetings with cizh and An@e Based on the mformation md oic provxde by Cmxly the CIP conversion stratezy looks prousmg everml 
cetmgs have occurre and additional meet;s □! e planned to contmuc our iscus *ion on hrs issue inti we have a final solution 
27 2023 Lesh & Ans@e upda ed Patrick on their approach to provxde the ncces-ary CIP budget data at the allotment level meeting will e scheduled fo rPatnck to review their data 

40 7 3]/iier discussions from the weekly meeting: DOTH prefers to make FAMIS tle sv:tem o record ad would like to hokd oif posthnsc smH4untlthek .are posted im 
AMIS The custoa JN fom will need to be genera e from par!e document mrtead of posted docuaen Te JV mutator will genera the fora and attach it to the JV no that the 
Ork1low approvet con a!so review the cussom state JV form Once the document is approved by the lest approver .docent wl rem-in m parked work.low status until the document is 

> sted m FAMIS The inbound mt.tface wl get FAMIS data elements that need to be updat,d in various custom tables and post ti»: documsats These chi@es impact GL F001 OL 
woo1 and AP 1002 olaects 

5/47023 HY Thus. changes have be.n doc.its on PCR 23-0002 on 4/15/23 pudmz sppx fPC 
/14/2023 Decision was made to make H4· vstem the record, documents will be posted in H4 aiicithey completeworkflow Changed stius to Resoled 

'202 4]8/4/23 This topic was discussed m swvera metm@s. RTM has workflow requirement wluch is met by AP-WO01 and AP W002 The automatciworkfow does not generate approval 
stamps: wet.sin.tires x ti,nee odto d.t.n .i ekcctronic workfkow approvlwithworkfkow log i. ttore lacethe hysscal stm and wt signature 
/7/73 Pcndmg d.cison 'om DOTH Will follow up m n.xt w.eklv me.tma / � ETS check.d with the SAP count tan an AP recommends1 ;SAP eg 
iTocess Autoimion that comes wi 1 Workflow Management or work ow that spans over AP and non! »,stems ifuokflow to non SAP systems Teque 
ttps.'www sap com products/technology platfou'pr s-au omatkoihtml 

1 4 .23 Checked with Shyam SAP Business Process Automation is not cluded on BOM However. this zs diufnnt than the issue of DAG s approval to accepi ek-ctronic work1low 
prova P.odm@ decision from DOTH 

I / -3 Paul to get a quote 1or SAP Business Process Automation 
/3/03 Metin t o be sch Discus , 
73/73 Shum discuss; urmg PMO Issa; is so v.d ad will be clos.d one D GS a prov.s 

13/2023 JETS checked with their SAP Ac iTeam and was told that SA] workflow.canmee "i rementy ABAP programming and custom tables 
http± pg s .sap. coma2019/03/06mew-to-workfiow-in -sIhana-release- 1903/ 
9/21/23 - The flexible worklow alone cannot meet DOTH' s workflow requirements. The standard precondition criteria and the workflow steps conditions are too simple and are not 
sufficeut to aeet DOTH's WF requirements . Unless DOTH is willing to change workfkow approval process to use the flexible workflow 
10/05/23 - Internal meeting scheduled for 10/16/23 to discuss worklows with Shyam - PN 

1172023 [8/1 0/23 PH The team met with Tammy and the following recommendation was made 
The Denet Offics/Dp.atmnts will continue to do the; nlysi; for! Ranket Encumbrance/Fund Vith the support from HWY-SF . will populate the Excel 

readsheet which wil be used to upload the Bhnket Encumbrance/r unds Reservation data into SAP via :as a "Parked" document. 
el 1 Reviewer will audit the parked Funds Reservation document for accuracy which include Allotment balance check . supporting documentation attached, axd any additional information 

quaed v DAGS 
el 2 Approv er w ill approve the Funds Reservation which will notify the sewer that the c-O6 fomi can be produced via FM•IF001 , 

[DAOs retums the C-06 form withauy adjustments, the Level 1 Reviewer will adjust the document accordingly 
4723 PH Easd on the PDD. HWY-SF will enter & post the Funds Reservation in the system where the departments will provide the supporting documentation. This i s consistent with the 
rent -Ls.pros.,am s conid.red bu.m ;  roce.. 

H wr :d.putments:wen submittingt:a neum ramcero a.s t n u ! tned.dbyth.CO6fommam up tooltocr.: zFumdsR.s.r :cm 
ass * sugge:te that the departments can up oad then bla!ket encumbrance in AP and HWY-SF will review an port Tlas will be a dec :italized proces> 
D FM W002 Fund- ration Workflow is depends on ts decrion 

7074]8/9/23 PIH - Pet Tammy she has spoken to Robin and George. George has agreed MVSO will accept the decision H4 made 
MVSO will pursue a contracted position and simultaneously exploring a civil servant position(i . e . scope detail), Kari & Tammy will have additional discussion offline 

8/4/23 PH-In the legacy s» •the Pre-Aaxlit group enters all inv oi ces. H4 has made the decisi :that data entry for vendor i> swill be decentralized where the 
department: chesi Ienterand.approve! voices d Pre i ll only execute the payments 

08/1 6/2023 FM Budget Balance Cor vers r aMeeting . The dat> version for POs and& ontract: re an npact on the FM bud@et convei :* 1because tbe encumbrance of POs and 
00"*-#* 

P
orasoment baleae:s in FM aw n1 and Option 2 wer edis cussed DtaConver s ero rPOs and Contacts may neg ati v elyimpact Option 1 Discuss with 

O202 4 13es hamaiamtrhuepmr *>rie < MIX274po 
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CORI1644494 [Issue [Exploee [Thec 1requiemet for Cmh Funds Check is specified n roqirenen APOII GLO2I PO0SJ. PO9SL PO9** PO0*I, TL04T t was mentioned n the »14 Cot [Ron Lee 
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[requirements is enhancement andior customizatioa and should be included in the WRJCREF 
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202 ]DOTH  needs to noose forward with as chat of4 rdesign and al@s as closely as posakle to OCOA wah DOTH buuness requiemene» primary Before fiaalzuion @ese wii be a need 
to conduct folou up uueetugs and discussions It was nosed tut CO.A the cumeut structure has rations with he structure of the iuads but wl le@y be ooddiod as they move into tier 
anpleieutiion 

472/22 - We build he blueprint, comi»ting of Enkerprino structure, Masar Dua Design ad Process Design Doc:neats in a sequence as they bud upon one mother. We hiveagree:net 
with DOTH ad LSI on # approval of these delivembies ho keep forward momennmn of the project This was simed on 4121 

DOTHPDD_FLAP_Map 
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1

1,111,; ε,φk, , � , 110/Ι!ι, J>Ο'!>.<ι ;ι, coικb:ι.nb....ιoo,Ίιd�,-J τ-proo,.�,iio• u""""' ',υ,,ιι�ι=sοbσοaιάlι"'""''''<Ι 
monstrntebow SAP will met the requem.n This will help DOTH ndrstaand bow the solton w ill met the requremsn work.s and howDOTH is s pos ο us 

e system mclndng any proccss chaa.s Iw roles & es ons; iites., elc 

the pact oa the destem coukd e eflecked  [Macio 
αJJ1<"68 

Ι
!'"" Εφc,.-ο IΔ!erlι:o,q:rp«T•'III HIP cooo1111.-tιotrιιι:oιod tn\""-"""' l>:wd ιρpro1�pm:e,s lt.'Otff- -ιι.ad ,ιιppo,1 G<\0Φι»lll!ιo.p- Ιοtιιι 

C I32444. 0 [Issue [Explore [Cannot access a comp ete manmal fronm support sap cotm t oalv alons me partal dowload It shoms "Yon caano exoed Ο topies" when Ι try to acoess a coamplete [Ron Iee 
1ser aude by modnle sch as OL ΑΡ ste Contrsct statse At no addrmond cost to DOTHL, DOTH has the aht to reprodnce, adapt, modily or copy the 
Dcumentton m elechonuc ot pnt ed form for use tn connechon with the Sermos at no adidional coet. Contractor shll provde to DO'ΤΗ replacement of addiaional 

opies of the Docmentaton reasonably raquested by DOTH at no addional chnree 

OR13544 4. [Rs. [Fxploe 26202 1 A s discnssed in the ΡΟ, Tammy reqnests 'Nag and Snrenda [Desy 
κ.pae a more detaled presentationthat she can review ih [Bahtt 

the DEs and 1 s fo aet their approval for Ρ'Μ. 'The presentation woukd be similar to the one Patrick did for bdgeting. decision 
εardng postng Budget (Appropriation)Docnents. DOTH needs more detailed infonation on the 
phcatons of m kmenting Piant Maiteance to meetDistnct requirements as an ahemativeto buiding the proposed iterface to AS/Ο0 to use existing AS400 

fnchons to meet requrements.: The process flows presented do not follow LSl proect standards and lack swim laes to understand change nanagement issues. What 

What are order types? What Lind of reportig data can come out of a wotk order? 
What linds of data can be captured in a work order? 
-location'? -labor hoturs'? -equipnent usagehours'? -materialsised? -weather conditions -other 
How do you foresee workt orders being used? Wi l the workt order replace or S-type charge codes? Wl one workt order = S type charge code? 
How are work order costs colected? Semi-monly? 'Monhly? Yearly? Are there any workflons ivolved with work orders? 
What DMR processes wonld remain in AS4ΟΟ should the decision be to keep the AS4Ο0 for the DMR? What DMR processes wold move to ΡΜ 
should the decision be to implement Ρ'Μ instead of the interface? 

, 'RIJ\.411 1 1 

1

1,,... Εφα, SIIPProdo:ιιi-"-1ictι - S!IP be ...,,.- oι ...J.:J, ...: 

ΟΚ13644480 [[ssue [Explote [DOTH eeds to terface ΡΟ reag cncuibraces to FAMIS at the fiseal year cnd whde cotracts are eneanbered at DAGS upon thez ereaton 
This also requres SAP to separatev tracl. POs encunbered at DAGS 1s 

2 

Requirements will be traced back t o the PDD's and also in the RTM. [Tinie & 

5 - 10-22 - Adcressed in playback sessions based on feedback from DOTH. Many system demos have been provided by area in 
Sandbox for all the PDDs. Processes will be tested in Realzation with DOTH 
There ate no traiing gides avaiable to the GovOne system which the Sandbox is bilt oa. Previous Projeet Team Iraiing [Proeet [Trannz & 
naterials that were shared an eatly May can be refered to as well as the recorded sessiom. [Maageent /Knowlede 

F inalization of the chat of acconte needs to be completed by DOTH Follow np workshop and review with DOTH ill be [Schedde 
schadnledthe wek of92. [Maagemet 

[ COTH has approw. a COA. desan re evant for thr owm ΑΡ' umpkamntahion 
Th: Stat: toposed COAis ust a desen tld DAGS ay or aay no n lenent m thr new sstem DΥΤΗ will have a tmipping 
bl fot the COA. to DAGS 1οι any itcrfacey 

Ned goveuance buszmess cascs fot FMIS ΗΙΡ and FAIS erfaces or data coverson.eqtsts ASAP [Proet 

wr=' 
otract states: Provide System and U'serMauals which nchude fnctional, tecbnical and architectural [Projeet [Documentato p 

, ecficaons operational documentation, ete. The Docmentation ill accurately and completely descnbe the fnctions and [Maagement [n 
featues of he Soktion, in whole and in part, inchnding bat not limited to all 

boeguem evisions thereto. The Documentation shall be understandable by a typical End User and shall provide Authorized Users 
th sufficientmstmcton sue ttan Authonzed st ca 

' ecome se rekant with respec ο nooess nm ss of xeS stem 

iegust subutted to scbeciul: a neetua fot Mary Raasrd t o conduct a wal. throuzh of the suport webste Thus sbouki be for a [Projeet [Scheduke p 
iuted rop Maagement /Manapenet 

ΟΤΗ bas tmade a doesmoat o deflet AS4Ο0 to after the coauplctoa of wave ? Soktion F»d 
Design & 

71 

2022) 5  422 Thie wml be pat of ths eakztion phase. ΡΟ JDs address reports based on the reqtursnts and identfi.s WRICEF where apphicable. DOTH con drve mto standard reporting after 
c aAerconfieron has been tested and data has ben convertad 

=l' °""""''llllmJ! Ptt\.,.,Jt,· ,ru11dodlba111·0

. 

wtt, .ι:,sι,, � (lf-,ιn,,.,s.,,ι>. frιoSλPTn:ι� Ι opaιιS.'-Pa!SλPH,φJ>cιt,j <!.! � '21 - Th:n� • l!al"erιttιlllιl•ΙΙ<l:φρ!<! 
dug project prep ot "Project Tean Traig Phn". This addresses these items aand shoudl be coapleted. Α DED as proposed to the ΡΝΟ and we ate awaitng a decision on the 
contets of this plan to address the deliverablk: 
$/4/22 - End nsertrag materials ill be DOTH soecifc, These wl be budt and delivered as oart of Realze ohase. 

2023/ 5/4/22 support sap com provndes seneral help by acea 

e wil develop DOTH end user specfic trainimg mateale durng Reakze phase 
7825 Νο Masl hs been pronded 

DOTH PDD_FIAP_Maage 
ΑΡPostings_Outgoing 

DOTH Process Desin 

iuck to forward. sampke 
dcemnt from Leamg 
Η b (TOC and corse 
matral) 

2023) 420/22 - There is a deliveable that was slipped duig project prep ou "Project Teau Traiing Plaa" . This addresses these itens and should be coampleted. Α DED w as proposed to the [Trarmg provnde m Sept 
ΡΜΟ and we are awaitng a decision on the contents of this pla to address the deliverabk: 
3/28/23 - Libby to teviewr training fron Sept 2 021 to see what was pronided 
4/16/23 - This item can be closed based on Ron stating the training has been addressed. 

2Ο22)Please see the email response sent to fhe team om 1ΟΙ 1 /2Ο21 What is the difference hetween a work oder and a notification? 
Answrer.Notification is a preceding document for a work Order hich contains the basic information provided as part of a complaint log 
Notifcation.is sinilar to curent Complaint recorded n database in DOTH.Work order can either be created drectly or with reference to a Notification. What is onder types? Answer.Onder 
typss for a wok odar can bs diffarentaed for diffaret works (hls prevstMaunknanc or breaktdowm m an.enancs) Exompk.s Landscapng workorder, 'Traffic Signal Mainteance. � otor ool mantenan tc What knd of reportmg dstn can come out of a work order? What knds of data can be caphred n a work order -«location? Answer.By maintenance location., 
' y plant (dstnctbranch) and by e mpmen al work ouders for a peiod can be drw as a standad report-labor hours? Answer.Mauhours used and costs associted with manhous 
( eukar)  ΟΤ cam be dawn vna the wod oder reports -cqiipment usage hors? Answer.Reports for eqpuipment usage can be drawn by loeation for a peniod by all wod orders. For 
upnetMantcnance. equupient we wod. oedet will be used to record the costs ineured. For Maintenace workorders, where a specifie equipeut is used, usage in tens of 

ralesbours ae captured uatenals used? Answer Wotk. order wil contain tnateials used reports. -other How do you foresee wotk orders being used? 
Aaswt est practie is to create ord order before wiord. ts perfoned and estimate costs and compare estinates to actals later on. 
wiord orders ca s cete b plaana the coste or aiter the fact. We nderstand nost of the curtent prooess is after the wotd is done throngh DMRs, We will cofigure the system nth 
t th opons. 'Work. Orders in Plant nmaauntenance ill replacs DMR proces iVl' the word, onder replaoe oer type charge codee? 'Wi l l on wod order « type charae code? Answer We 
udastod that S tpe charpe codes are nsed fot maamtenanoe ord, ordere. 'This conld be one of the "Oder Types for Wok orders. Ηο are work otder coate colctsd? Semu monthly? 
onthh? Yealy? AnwerCocts are collected as soon as ths achls arne posted Settlmnt will poct this to other reoeners snch as Project. Cost Ceter eto as nedsed. (Could be a penodis 
yob) Are thae a workflows mvo ved with work ouders? Answres tis ossi Wened ο caphe there ms ord 

2022] Sure We have captured this as an tea W e ecen cd the decisson oly t o uterface reang ΡΟ encubrances at the end of the veat We plam ca aceoupllmg wath an tmter ace as i 
istom obcef 

' ΙΩ1ΡΕ There is a donsteam eifact on badaet control calceudhon. Shonid DOTH nse hchne con ol or Passe Control? Emd sent to Ron Joon and anmy fot gundance 
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� 4T4044496 [Risk [Explore [PO Couvesiou DOTH do.* not mamtm exr tog POi sby line fen. Therefore tlete is not a direct lue. betwceu the le tea and description* to the accounting [Brenda 
1 the PO. For conversion to SAP a d.cison wi d to tx; nmsd, on bow to create tw PO lime items nd related amounts pr aw inti 

' A<I4 144 496 [Risk [Explore plit pay mvocs by fund considrmg sohition options customize mt,rface program to reverse n repost payment soi4 1 10 to procss y 
d en we agree with DAGS to no longer do this" Request submitted fort follow up meetmg to *et contimation and resoiion so we can finalized desin faremko 

O14344509 [Issue xplore [Ens ure Destinv has th itemal support requei which will enable her to have more discatei OCNM time for cpa ihtytransfer ielnerabke resew n upcommg trammo [Libby 
ctsnes Iwikns 

«
�

S A TE
�

-
clam: rental, mrse buwe MASO ete. please eplam how will ties be accommodated without chanem; the account structure bceause the la-t di@t of GL code is 
already us.d 

' A<I4644602 [Risk [Explore [The identi fi.d DOTH Enable Now Resource Ashk.y Acedo has not ng: gs with LSI EN C onsultant Mike Smiddy W, have Ieac s out several times sine 1 7/21 [Libby 
iti no sponse While we ire not bummg through :and have hmited Mike s time he has mov ed orward with coniz uration of 1 wskm and settin: standards [Wilkims 
nd prototyp:. Want to cnsnre that Ashkzy s on the joamey an not playmg catc up 

� 4T4 744602 [I * sue [Explore et Alma © aud CathyHren.areno ongr with DOTH Emailmes*ages W ete r; rd undeliverable *o aucd wit! Tat v'Destiuv. Just waut [Libby 
t stisure that w. has. auavtsss o ML turnovt so we can update our projcct rosters and distro lists accordingly and provxi; nfomathon to rkvent consutants [Wilkins 

AP 1kd can hold up to 10 characters 

� ' E5 CC:SE C-EE 'EZECEC2CE5z5EE7CECA. 

� C�SJS: . zEt6 ..--SAL5CEc: 

'202 7] Tammv I* ;& my [TBD 
stmy Bnghtr [Le � 

10/22 Front end split will create th mvoce wth correct splitting lime, th.refor; po e to 
reverse amen and create new aymen locument 

follow up to John Fast's email the LSI sscunty lead is reviewing ani will be buikimg out IF 

cz.EE5EA� 5 

red 102 5 40 support stmy, LSI OCMto mctease more 1 1 & 01 ? 1 (+ 
'amm wieru ap cabk:) w.ekly s.sions on s <cific work roducts and upcommg n.eds 

alidatiwe DOTH Resource. Ne.d to coufiminame and LSI OCM to eugge accordioglv with [Trainm; 
xOTH tsourc, Tammy to renforce with DOTH resource'TT, RESOLVED: Ashley Acedo is ][Management 

assimed as the DOTH I T/EN Owner. Tammy has spoken to both Ashley and her manager 
the effort/support 

2/1 6 Libby di scuss with Tammy an ammy was to follow up on ky's availability or [OC M 
cuss if anohtet resource is needed to replace Ashley Have socialized with Destiny Bightet [Management 

rbally on : /2? and rt was document.d m OCM Woekly Stanis Report 

'am.- T Shimoda was ad cd (CatySML role) Alma' s role r being rccruutcd fot Libby to [OCM 
xi:, roster and oth.r downst.am impacts accordingly 

PED Approval and Interface design re on iold for wnt of mfomaion on vendor 
la out Nced a discussion wt FAMIS to understand the vanos eds and the it of vane, for 
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amazement 

4 4/2023] 10/26/7021 Emal st on 10/70/21 to rcqu.s t gudane; from DOTH 5/11 Anymore d"ta!s* (s.e Patick) 
mmy is going to allow bet fiscal staff to pot udget trisachons Issue resolved 

28-73 Patick to follow up with Ron to close 
1 523 Patnck hel meeting to confa the i ssue was reso ved 

2027]4/2022 Need to cros± chec!, with Destiny'Ta that our DOTH SIL List is accurate 
422 DOTH SML is a hvng documnt and will tx; updated s ; changes occur m [ Y , TH staff 

4 2/2023]4/ 1 2 2023 DOTH has msd, x. decision to mov, forward with th, new und Approva email sent on 04 -12 :7023 
ew Structure' Fiscal y ear is now 4 di,its (YYYY) and two di2its extension at the end to fill out the whole 1 0 char ield for the Fund mask± data element 

022 W, uukd tw blueprint consisting of Entrpnss w M a ter Data Design and Tocws s [ Design Docunnts m a sequence as twy build upon one another We have agr 
ii DOTH md LSI on the approval of these deliv erables to keep forward moxitmi of the project Thus was simed on 419/2 

2ESSIE:CSA5EC5C7E:
�

0* " ----- � --* 

[1/23/26 - This had a duplicate I ssue number (14), moved to the end of the list to assign an unique number. pa 
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