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The Honorable Ronald D. Kouchi The Honorable Nadine K. Nakamura
President of the Senate Speaker and Members of the
and Members of the Senate House of Representatives
Thirty-Third State Legislature Thirty-Third State Legislature
State Capitol, Room 409 State Capitol, Room 431
Honolulu, Hawai‘i 96813 Honolulu, Hawai‘i 96813

Aloha Senate President Kouchi, Speaker Nakamura, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit
applicable independent verification and validation (IV&V) reports to the Legislature
within ten days of receiving the report, please find attached the report the Office of
Enterprise Technology Services received for the State of Hawai‘i, Department of Health,
BHA ADAD INSPIRE-PLUS Case Management Solution Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports”).

Sincerely,
Christine M. Sakuda

Chief Information Officer
State of Hawai'i

Attachments (2)


http://ets.hawaii.gov/
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State of Hawaii

Department of Health
INSPIRE-Plus Project

Monthly IV&V Report

November 2025

*  Work Product 5: IV&V Report
Work Product 7: Risk Identification Report
*  Work Product 10: Status Report



Executive Summary — November 2025

Inspire+ MVP Go-Live

Post-production stabilization continued and progressed effectively, with several iterations of
mid-sprint deployments addressing stabilization defects.

The temporary Response Center established for post-release support has been effective,
closing ~83% (459 of 554) of total items, and responsibilities are now transitioning to the
Help Desk as part of normal operations.

The project has transitioned out of stabilization phase and into a predictable Release
2 cadence, as all outstanding stabilization defects have now been successfully resolved.

Release 2.1 (Scheduled for December 10) focuses on final stabilization items, fiscal
corrections, and compliance issues.

Release 2.2 (Early February) will include broader fiscal and business-process improvements
along with updated consent workflows required for February compliance deadlines.

v The project health remains Satisfactory / Green overall for November.
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Presenter Notes
Presentation Notes
Post-production stabilization has gone well. We observed the mid-sprint deployments during the stabilization period was effectively in addressing post prod defects.
Also observed the release response center for support effective. As my Colleague Chris young will mention later with hard data, Response Center facilitated closure of 83% of all items and what that means is that the post release activities seamlessly transitioning into normal operations with lots of these calls can now being handled by  the Help Desk 
As of end of November, the project has officially moved out of stabilization and as we know, currently in more of a predictable Release 2 cadence. 
With that being said, 
Release 2.1, scheduled for December 10, is mostly about wrapping up final stabilization items, fiscal corrections, and a few compliance-related fixes.
Release 2.2, planned for early February, will take on broader fiscal and business-process improvements, along with the updated consent workflows required for the February compliance deadlines.

With these being said, IV&V assesses that overall, the team is in a stable rhythm now move onto more of a qualitative stop light metrics (Next slide) 



INSPIRE-Plus Project Health / Performance (WP 5)

Assessment of Project Overall

Project Areas / Task Groups

Project Management
Budget

Schedule / Milestones
Scope

Requirements

Staffing
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Presenter Notes
Presentation Notes
This slide shows the  project health health trends for the last 3 months shows green for last three months. 
And in the matrix below lists the breakdown of different project categories also shows green 



INSPIRE-Plus Project Health / Performance (WP 5)

Project Areas / Task Groups (continued)

Design

Configuration & Development
Testing

Interfaces & Data Conversion
Integration

Solution Deployment
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Presenter Notes
Presentation Notes
This is another project health slide, viewed from a different angle.
From a more developmental perspective, it breaks down the various software development disciplines.
It shows green across the board as well.

With that, I will now turn this over to my colleague Chris young to go over metrics related to the go live of 2.0 release 


Post Implementation Response Log—-11/1-11/30

* In Nov, 229 (80%) of Total 286
Recorded ltems completed

* The system shows strong signs of
stabilization, with call volume
dropping from 32 per day after
go-live in October (256 total
Issues) to about 9 per day in
November (286 total call), and an
overall closure rate of 82%.
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Presenter Notes
Presentation Notes
 
Total Items Logged: 256 questions/issues recorded over the first 8 days.
Limited Access Period (Days 1-3):
68 items logged (approx. 27% of total).
Limited functionality available to a select user group.
Full Access Period (Days 4-8):
188 items logged (approx. 73% of total).
Full application functionality available to the entire user community.
The transition to full access correlates with a significant increase in logged items.



Overall Tier Support Levels

PMO Staff Handled Majority of Support:
Internal PMO staff (Tier 1 and Tier 2) managed a
combined 76% of all post-implementation
support requests, demonstrating strong internal
ownership and readiness.

Strong Tier 1 Resolution Rate: Tier 1 staff
resolved the overwhelming majority of calls,
accounting for 66% of total support, which
speaks to effective training and the stability of
the new system.

 Minimal Vendor Escalation: The Sl vendor (Tier

3) was involved in a relatively low 21% of support
cases, indicating that most of questions are
being addressed internally rather than
immediately escalated to the vendor.
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Presenter Notes
Presentation Notes
The distribution of the 256 logged items across the three support tiers provides key insights into the nature and complexity of the user questions and issues during the initial 8-day production period.

Tier 1 – 68%- First Line Support - The vast majority of items were basic questions or simple, known issues. This indicates users primarily needed help with basic navigation, common workflows, or had easily resolvable inquiries.

Tier 2 – 11% - ADAD Tech Support -  A moderate portion of issues related to user setup, login, or access rights. This suggests a non-trivial number of users encountered authentication or authorization problems, which is common in new application rollouts.


Tier 3 – 19% - SI Vendor - A relatively high percentage of items required specialized technical knowledge or involved potential system defects/bugs needing vendor intervention. This is a crucial indicator, as it means nearly one-fifth of the issues could not be resolved internally by the first two tiers and may represent more complex system issues or unforeseen integration problems.


Post Implementation Bugs as of 11/30/2025

* Atotal of 30 bugs were
Identified, all of which have
been resolved

* The final four fixes were
deployed to production on
11/22/2025.
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Presenter Notes
Presentation Notes
Total Bugs Discovered: 22 bugs logged during the 8-day period.
Priority 1 Bugs: 3 critical bugs were identified in total.
1 P1 Bug discovered during the Limited Access period (Days 1-3).
2 P1 Bugs discovered during the Full Access period (Days 4-8).
Overall Bug Rate: Bugs accounted for 8.6% (22 out of 256) of all logged items.



Initial MVP Bug Status

INSPIRE+ Bugs as of 11-30-2025

* Significant Bug Closure Rate: A

substantial majority of reported
bugs are now Closed (394),
reflecting a highly effective
resolution effort during the initial
MVP phase.

Minimal Active Issues: Only a
small number of bugs remain active
(3 Active, 1 Approved, 1 Pending
Approval), indicating that the
system is approaching stability and
readiness for the next phase.
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Presenter Notes
Presentation Notes
Active & Immediate States
Active: There are 5 active bugs in total (1 labeled 'Active 1' and 4 labeled 'Active 4').
Approved: 1 bug has been approved for fixing.
Closed: A total of 11 bugs have been closed (2 labeled 'Closed 1' and 9 labeled 'Closed 2'). This is the largest single category.
Testing & Review States
Completed in QA_Test: 1 bug is awaiting final status after being completed in testing (labeled 'Completed in QA_Test 2').
Pending Approval: 1 bug is awaiting final approval before proceeding (labeled 'Pending Approval 2').
Ready To Test: A total of 4 bugs are currently ready for testing (3 labeled 'Ready To Test 3' and 1 labeled 'Ready To Test 2’).

The largest category of bugs is Closed (11), indicating good progress in resolving identified issues. However, there are still 5 Active bugs and 4 Ready To Test bugs, showing ongoing development and quality assurance work is required.

Closed: 45%
In Testing and Review: 25%


Monthly IV&V Report: New Findings & Major Updates (WP 5) - November 2025
Priority 1 and 2 only: No open P1 or P2 findings in November 2025

N/A N/A N/A N/A N/A N/A N/A N/A
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Presenter Notes
Presentation Notes
There's currently no high priority findings from IV&V this months meaning that no major project or risk uncovered for last month of November


Monthly IV&V Risk Identification Report (WP 7) - November 2025

Newly ldentified Risks and/or Issues and Major Updates

No new items were identified for November 2025
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Presenter Notes
Presentation Notes
Similarly in more of aggregated view to include lower priorities findings. IV&V has none this month. This means nothing in the System Implementer’s work stood out as a concern, risk, or potential issue.




Monthly IV&V Status Report (WP 10) - November 2025

ADAD Twice Weekly Issues Meeting 11/3,11/5,11/10, 11/12, 11/17,11/19, 11/24, 11/26
ADAD Weekly Program Status Meeting 11/18,11/25
ADAD INSPIRE+ Response Center Office Hours - Week 3 11/3,11/4,11/5, 11/6, 11/7,11/10, 11/11,11/12,11/13, 11/14

11/3,11/4,11/5,11/6,11/7,11/10, 11/11,11/12,11/13, 11/14, 11/17,
11/18,11/19, 11/20, 11/21

IV&V Deliverable Review Approach 11/25

DEBRIEF WEEK 3 - INSPIRE+ Response Center

INSPIRE-PLUS Project IV&V Report March 29, 2026 #11


Presenter Notes
Presentation Notes
This is the list of  meetings attended during last months. 
IV&V has attended all Issue meetings, Program status meeting as well as Response Center related meetings 


Monthly IV&V Status Report - November 2025
RSM Artifacts Reviewed by IV&V  (WP-9)

Risks, Issues, Assumptions, Decisions (RAID) Log (in and after Twice-weekly Issues meetings) 11/3,11/5,11/10,11/12,
11/17,11/19,11/24,11/26

ADAD - Weekly Status Reports (in and after Weekly Status meetings) 11/18,11/25
D19 Data Conversion and Migration Test Results Report 11/7,11/8
Phase 2 - Backlog Release Plan 11/10
D16 — Defect Log 11/13

D8 Requirements Traceability Matrix 11/13
O-Additional-1 Updated Test Strategy document 11/17

D9 Technical Architecture Blueprint v_2.0 FINAL 11/21
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Presenter Notes
Presentation Notes
And this is the list of all System Implementer deliverables IV&V has reviewed and commented on most related with post implementation and deliverables for the upcoming releases


Monthly IV&V Status Report (WP 10) - November 2025

Planned Activities and Deliverable Reviews for November

Attend ADAD Twice Weekly Issues Meetings IV&V attends as available; reviews documentation

Attend ADAD Weekly Program Status Meetings IV&V attends all; reviews documentation

Attend Steering Committee Meeting Present Monthly IV&V Reports

Review RSM Deliverables and submit feedback D16 Defect Log Approved on 11/13/25
O-Additional-1 Approved on 11/17/25
D8 Requirement Traceability Matrix Approved on 11/13/25
D9 Updated Technical Architecture Blue Print Received on 11/25

Attend other project meetings as appropriate
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Presenter Notes
Presentation Notes
These is the summary of all the IV&V activities that were planned at the beginning of the reporting month November. IV&V has completed them all. 


INSPIRE-Plus Project Health / Performance Trend (WP 5)
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Presenter Notes
Presentation Notes
Finally, here is the project trend that shows the previous 12 months trends. Has been consistently green on all Project Management and Software Development area.



Appendix A: Ratings Definitions

Risks

INSPIRE-PLUS Project IV&V Report March 29, 2026 #15



Appendix B: Ratings Definitions

IV&V Findings Task Group Measurement Criteria
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Appendix C: INSPIRE-Plus Project Summary

TMS is providing IV&V services to the State of Hawaii Department of Health, Alcohol and
Drug Abuse Division (ADAD) for the Behavioral Health Administration's (BHA) Information
Technology Solution Project (INSPIRE-Plus) to meet State and Federal requirements. IV&V

is for all of the Design, Development & Implementation (DDI) phase of the INSPIRE-Plus
solution for the ADAD.

The associated prior INSPIRE Project was designed to replace the legacy databases and
information systems of the Developmental Disabilities Division (DDD) and the Child and
Adolescent Mental Health Division (CAMHD). This INSPIRE-Plus Projectis intended to
replace the legacy databases and information systems of the ADAD.

The Solution is planned to deliver seamless and transparent care information via shared
technology solutions and secure data sharing. Striving to implement an mte%rated service
delivery approach, the Solution will encompass program eligibility and enrollment; case
processing; service delivery; and healthcare services payment processing, with a

foundation of data sharing and analysis for efficient, metrics-driven quality care across
programs.

Phase 1 has been completed, and the projectis currently in Phase 2, with plans to
proceed through Phase 4 to develop and implement the remaining functionality.
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Mahalo Nui
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Presenter Notes
Presentation Notes
Any questions?
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