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Hawai'i Department of Human Services 

HI THRIVE (C o m p r e h e n s , v e C h i Id W e If a r e I n f o r m a t i o n S y s t e m) 

HI THRIVE IV&V MONTHLY STATUS DASHBOARD 

IV&V Monthly Executive Summary 

Thi& N&V MonUiyAdivity Report (MAR) covers the January 01 - 31 2025 reporting poood, 

January 2025 fV&V Summary 

January 2025 

• Toc:hnical Pro;e,ct ManaQCmcnt IV&V Focus Alea mainlains RED fOr this pol'lod dt.tO to lack of M approYOd Projoc:t Schodc.ile. Tho HI THRIVE PMO is reporting RED k>r JMua,y Monthly Sdlodl.Ao Scot'oe-1!r'd at well. 

• The Supp0f1 Focus Area malnlalns YELLOW due to poor deltveratile ~lty and mul ipla SI Vendor Oeltveratile rej&elions CU'log Janu~ The HI THRIVE PMO is reporting YELLOW for Januwy Monthly Qua!lty Sootecaf'd as wel. 

• All other IV&V Focus Areas are Blue for not enough data to report. 

f,,/&V Ob&eMl.tions: 

• No new Act;v. Observations f<W the January reporting period. 

• Ont t xisting High ObUtvation .w'ld two -.xistfO!iJ Low Obs«valions. 

Ourtng the January 20ZS reporttlg penod IV&V corrtinued Vend« OellwwaWe artifact re-MW and oolaborattv. lnvo..-.mem ~ lne HI THRIVE PMO. The IV&V tum has conllnued to otiserve acceptable Vend« management prac:clees from the HI THFl:fl/E 
PMO and aieoeptaitte ptOOC$SCS k>r Hsociailed project man119cment tastts. Evon wit, the HI THRIVE PMO petfom,ing adequa1e Vendor Performance Man,-gemcnt proceues the SI Vendor Ms not been able to 00n$istcntty provide ac:eeptaMo QWlity 
Deliverables, directt,, contributing to the degraded Project Heattfl Quany lndica\ors. 

Tho SI Vendor hM concinuod lhe dovdopment and uPClotes of contatA dctnod ~• through lho reoerting porfod ard the IV&Vond HI THRIVE T..-ns hr.to pt<W'lded adequtitc auessments IO Quality and conformity of thote ddiverables lo connot 
and best pradices. The results of the artifact reviews have continued lo demonstrate that Vendor deliverable Urrw&sions do not meet expected levels of qual tv or conformity lo contract expectations. IV&V ha5 observed that l"le HI THRIVE PMO is 
oonsistenttv Dra-AcinQ ac,propriate feedbad< to the Vendor for improwment of timinA and weltv of dellverat:tes. incllldlnQ Controled Correspondence for P8rlonnance improyement. Contri~nQ facl:ors 10 the lac:ft of detwrable quat tv can be attmuted lO 
nisunderstandirm bv the Vendo, on contract deliverable definitions and HI lliFtt,J'E deli\ierable expectations. rv&V has developed an obse.rva1!on on conlract lsngu&119C disag,eements and ack~es that the HI THRIVE PMO Is worlMg htetnally \\ilh 
Stak.ehokSers to monaQt this item to closure. 

IV&V ha$ CClf'lti,... to obMtW V•ndor 01olect ac:tiVitiM fal behhd dale$ lhat were olanned/0f'O()O$ed al Ile txtcution of U.. oroitiet. The HI THRIVE CCWIS Proieot tonilnu9$ lo not h.we an a00roved Sl-6 Prol.ct Wort. Pt.In ;,nd Sc:hedlJe.. flyt; months 
after 00n1ract execu6on. IV&V ac~e& I.hat the HI THRIVE PMO i& activet,, working with the Vendor to act.ieve aooroval of the schedule and a version 6 of lhe St.5 deliverat,e is <urenlty under review bv the team. The develoomeot and aeclHMnoe 
of multiofe SI Vendor and IV&V del verables •e tied to an &POt'O'Ved S'-6 Vendor &ehe<Me and are subseauentlv dala,ved day lor dav untt 8Dllfov8' le achieved. lV&V beteves ihat a sbllflcant risk to the HI THRIVE PMO's abl ltv to Plan re&ources. assess 
Proled health. and aswss vlabllJtv ot olanned Go,ll-.,e dates exists dhout an actionable approved .sched\.Ae In pkaoe. To ret ec:t the severhy of ihls lssu•. the HI THRIVE PM() has escalated tn• tonne, IV&V Issue related to the project opera!lng ~ hout en 
approved sched• to a Pro;ed ltvWJI l$sut. 

IV&V Is Cl.ff&mfy t.n1ble to contractually devek>p ftn 11/V.4 IV&V t'lltlal R8')0tl W::th baSEtlne quallty, schedule, and other healh me.tries \Wlhout an approW!Jd schedule. r.t&V Is contractually unat:te to deW!fc,p an IW .1 IV&V Management Plan and Sched,fe 
Ytilhout an appro..,.C, Vend« sctltd!Je. A, a r.sull. wltholll lht bMtl nt health mittriel rrorn tM Initial Report tht f<ll~ rnontliy ,.l)c)f1 d0e$ noc. i"d..ldt ~ ~ Malll'I rneltie,. IV&V antlcipat• an appro,.,ed SI-S V•ndor Project SChedult in 1ht 
February reporta,g pGriod end sub&equenfy an appr()\'ed IW .t Management Plan end IVVA lniial Report in the March 2025 reporting period. 

Tho HI THRII/E PMO and IJle IV&V Team are conlinuing to oollaboratc on the lmpro~ent and flCl'OMe in itoor of exisling Projeel Management Office P,00C:SSC$ and reporting to onsuro that adequate controls and measurements are in place and 
understood by all project participants lo improve opportunities for project sucoess. 

IV&V will continue monitoring SI Vendor artifact qualty and oonformance to oontract and but practices S, ths Fstxuary 2025 reporting psriod. 

IV&V Active Observations Summary 

IV&V Obs.,.,,ation 
Observabon Title N&V Recommendation Prio,ity Observation Type Slatus Date Identified Number 

2.5.1 HI THRIVE PMO Project "Rec:ommandatloo 2.5.1.1 IV&V recommends that tile HI Low Risk In Progress 11/01124 
Managem&nt Processes (Risk, THRIVE PMO develop more robust and mature pcocessas for 
lswe, Deliverable etc) may project management that inctudes criteria fOt' risksfessues and 
need refinement to conform to project performance releted to p,ojeci-Wide management." 
best practices and ensure 
appropriate level of rigOf. 

2.04 Incomplete Meeting Minutes "The N&V team recommends implementilg the following Low Issue Open 12/01124 
Documentation measures lo improve the qualty of meeti1g minutes; 

Reoommendation 2.0.4.1 Comprehensive Decision and Action 
Item Tracking: Ensure that au decisions and action items 
discussed during the meeting are e~ teltfy recorded In the 
minutes, including assigned owners, due dates., and next 
steps. 

Recommendation 2.0.4.2 Meeting-Specific Descriptions: Write 
unique and concise descriptions for each meelii"lg that dearly 
state Its purpose, agenda, and expected outcomes, avoiding 
repetlttve content from preW>us minutes. 

RecommencSation 2.0.4.3 Validation Prooess: Establish a 
valdat:ion proe&Ss where meeting partkipants review meeting 
mlnute.s to ensure accuracy and oompletane.ss before 
flnalization. • 

1. 1.3 Project Operating without an Re<:0mmendation 1.1.3.1 IV&V Recommends PMO establish Hi5'1 1 .... e Open 12/01/24 
approved selledi.le a han:k:late and communicate to the Vendor when the 

sd'ledule must be approved °' the Vendor wlll reoell/e 
perfonnance management actions or a Corrective Action Plan 
in accordanoc with the applicable conditions in the Vendor 
contract.. 

Re<:0mmendation 1.1.3.2 IV&V Recommends the HI THRIVE 
Team elevate this IV& V Risk to a Project l s.sue. 

Pro ect and Focus Area Health Summa 

This area proYides stoplight indicators of cwerall lV&V asse&Sed Project Health and abo individusf Technical ProceeaAreas that are evaluated by the IV&V Team during the repocting period. 

The ti/&V Project and Focus Area Health asseS&rnents have rtOt f«maly started, pendstg the appnwal of SI.S Vendor Project Schedule, 51-1 Pn:l;ect Manas,ement Plan ancl the subsequent development of the IVV.1 IV&V Management Plan that 
documents the metrics.. processes, and data used to meawre and report on the Project Heath attmutes. fV&V assumed the S.,_5 Vendor Project: SchecMe would be approved In the December 2024 reporting period, however approval is now estnlaled in 
January 2025 and the IW.1 Management Pbn and supporting process 8Pt)tOval occurring ~ Febfuaty 2025. a1<>w,n9 IV&V to aart a baseline Project Heal l'I assessment. 

IV&V Is CUTe-ntty performing a sutlfe,tltve (-.,ersus obJedtve) assessmem ot Health based on the data observed to date, however no deflned metr1cs tlave been created or approvecl for review at this time. Ttle project Is operaltng without an appr(Wed and 
aetiOna~ Vend« $c:htdtJle and VlfH'ld()r d.aiv~s 3rt rejecttd on a C0n$1$len! balis due to quality 3nd ert'O($. 

IV&V Monthly Overall Project Health 

Overall Project Slalus Monthly Budget Heallh Monthly O\lal\y Health Monthly Selledule Health Monthly $oope Health 

• • • 
IV&V Monthly Project Health by Focus Arca 

IV&V Focus Area Previous Month's Health Q.Jrrent Month's Health Comments 

• Red due lo no approved Vl"1dor Project Selledule. 1.0 Technical Project Management 

2.0 Support Process IV&V • • • • • • • 

• Support prooess area has continued Yelow due to oontilued rejections of Oeiverables. 

3.0 Solution Artllltecture 

4.tl Continuous Delivery 

S.O Product l ncn,me<1t Planning 

6.0 Devetopmenl IV&V 

7.0 lmp!ementatloo IV&V 

8.0 Project Closure 

IV&V Monthly Project Health Legend 

GREEN YELLOW 

• • • • • • 
Satidactory - No corrective adlons necessary. caution - There may be a need for corrective action now or quite 
All llf9 cyde actMtin conform lo roqu1,..,.-. soon. 
lmplemenled pnxlNMI are utilfadory. Some life cyde activities are not in alignment wilh requirements. 
Ri&ka or iaeuH may exill and contain appropriate mitigation Some processes mey require process improvements. 
Ott l'MClluUon etepe and the project II edequately addreeslng A.iru °' iUu&$ are often not id&ntitled or contain stale mitigation 
lhem. or ,uolullon steps, 
The current technk:al rtsk to h project and softwa,. qualty is The current t&ehnical risk to the project and software quat ty Is 
low. moderate. 
<10% vartanoe > 10% and< 20% Varianoe 

RED BLUE 



Observations Active During Reporting Period 

Thi& &edon prOllicl&& datal on al N&V Ob&e-1Valions that were opened. cbed. Of acl.Ne and thet type Ri&k. t&sue. or Neutral. 

IV&V Observations Active During the Month 

Obse<vation Tit'8 

HI THRIVE PMO Project 
Management Proc&Sses 
(Risi<, Issue, Deliverable 
etc) may need refinement 
to conform to best 
practices and ensure 
appropfiate level ol rigor. 

Incomplete Meeting 
Minutes Documentatioo 

Project Operating without 
an approved schedule 

IV&V Observation Oescripbon 

"Ol>servation 2,5, 1 The Project, 
Risk. Issue, and other Plans do 
not have the detail of processes 
Of activities that are necessary 
for managing risks and l$Sues In 
a complex development project. 
The existing •"plans- are more 
of an lnstruclion ror forms for 
reporting kldivldual risks and 
issues. 

rv& V obseJVes that there are 
some references to risk and 
Issue management steps In the 
Communications Plan, there Is 
not a clear link between those 
steps and the instructions for the 
associated forms and also the 
Project Management Plan. 
successful rtsk and Issue 
management in a project the 
magnitude of HI THRIVE 
requires a more robust and better 
dooumented process." 

1V&v 1...,.e1 
Description 

"Impact 2.S. 1 Without 
more robtls-t and bettet 
documented processes 
related to the Project 
Management Plan 
risks/issues and project 
perlo«nance issues 
may not be klentlfied °' 
addressed In a timely 
manner. • 

IV&V Recommendation 

"Recommendation 2,5,1, 1 IV&V 
ret<lfflmends that the HI THRIVE 
PMO develop mote robust and 
mature processes for project 
management that includes criteria 
for risks/issues and project 
performance related lo pn)ject-wide 
manageme,\t; 

•Obsefvatlon 2,0.4 The CCWIS "Impact 2.0,4 The • The IV&V team recommends 
SI Vendor meeltlg minutes lnco~te and Implementing the following 
during December 2024 provided repetttlve nature of the measures to Improve the quai ty of 
a la-ck of critical details, inckJdl'lg meeting minutes meeting minutes: 
dedsions and action items presents several issues: Recommendation 2.0A.1 
disQ.lssed during the meetings. 1. Missed Folk:lw-Up Comprehensive Decision and 
Addiliooally, the descriptions of Actions: Key foll<>w-4Jp Action Item TracMlg: Ensure that 
the meetings are copied from activities may be all decisions and action items 
l)(evlous meeting minutes and overlooked without discussed during the meeting are 
fat to adequately explain the d ear documentation of explicitly recorded in the minutes, 
specific purpose of the meeti'lg, decisions and action includillQ as.signed owners, due 
leadillQ to inooos.istencies and items, delaying dates, and next steps. 
reduced clarity. This finding was progress and reducing 
supported by HI CCWIS Conttact aocot.W\tability. 2. Loss 
Template T,<; Requl~ments ofTraceabllty: 
Approach and Section 3.1.3 t,adequate 
Project Kickoff and Planning 6th documentation of 
paragraph, delverable Sl-8 meeting outcomes 
Meeting Minutes and diminishes the a~ity to 
Record.ngs, and WBS 1.8.2 track d&ci&lons and 
Conduct Meeting and Record their impact on project 
Mlm.ates. Based on the contract objectives. 3. 
requirements for Meeting Stakeholder Confusion: 
Minutes by tile C..rdinality Stakeholdero may 
Vendor IV&V would expect a struggle to understand 
great8f level of detal . traoeabJity, the context end 
and aellonablllty of Items objectives of the 
recorded from the Vend°' meetings., leading to 
meetings to ensure usability by misalignment and 
future readers and value to the ineffective participation 
State of Hawaii.· in future discussions. 4. 

Reduced 
Documentation value: 
Repetitive and generic 
descr-,tions undermi'le 
the utilty of meeting 
minutes as a reference 
for project planning and 
execution, • 

Recommendatioo 2.0.4.2 Meeting, 
Specific Deseriptlons: Write unique 
and concise descriptions for each 
meeting that clearly state its 
purpose, agenda, and expected 
outcomes, avo«ing repetitive 
content rrom previous mlnut&S, 

Recommendation 2.0.4.3 Valldallon 
Prooess: Establish a validation 
prooes.s where meeting participants 
review meeting lrinutes to ensure 
accuracy and oompleteness before 
tlnallzatlon. • 

"Original Observation 1.1.3 HI 
THRIVE Project does not have 
an appmv<>d Sl-5 SCl>edule and 
Work Plan. 

"Impact 1.1.3 Inability to Ret<lfflmendatioo 1.1.3.1 IV&V 
adequately plan tuture Recommends PMO establish a 

Contract execution was 9/1/24, 
current date without schedule 
12/31: approximatety4 months 
wfthoul a defined plan for prefect 
execution, resource plann1ng, or 
metrics on schedule performance 
of vendor is not aoceptable 
project best practice. 

Nol having an approved 
schedlAe 5 months after the stan 
of the proJect creates situation 
where there is insufficient data to 
determine when future tasks will 
start. complete, and lAtrnstet,, tf 
the Go.Live is at risk due lo no 
schedule. 

The Vendor has subrritt&d the 
schedule muttiple times with less 
tllan ac;c;eptable quality or detail, 
rv&v has completed review of 
the current version 5 of the 
schedule for quality and 
confo,manoe and has found the 

commitments, risk to han:t-date and communicate to the 
timely dellve,y of Vendor when the sched!Je must be 
subsequent apl)(oved or the Vendor will receive 
deliverables, and/or performance management actions 
inability to determine or a Corrective Action Plan in 
risks to Go.live timing.• accordance with the appkable 

conditions '1 the Vendor contract. 

Recommendatioo 1.1.3.2 IV&V 
Recommends the HI THRIVE Team 
elevate this IV&V Risk to a Project 
Issue. 

IV&V Ongoing Update State lnrtial Respo,, .. 

January Update: The HI THRIVE team 
IV&V performing ~view of the ad<nowledges the IV&V 
existing A-4 etc documents in observation 2.S.1 regarding the 
comparison to the submitted Risk and Issue Management 
SI•4 etc deliverable along with PlallS and agrees that robust and 
current project conditions to welktocumented processes are 
determine what (if any) critical for effective risk and issue 
updates to HI THRIVE ot SI management in a corrdex IT 
management processes may project such as HI THRIVE 
be reoonvnende<L (CCWIS). The HI THRIVE core 

December Update: 
IV&V and HI THRIVE will 
table this Item until January 
after the holidays. 

November Update: 
IV&V met with the HI Thrive 
Team on November 21 , 2024 
to discuss rv&v& 
Observations and the United 
HI THRIVE Risk and 1 ..... 
Management Prooe$ses. 
IV&V acknowledged the work 
lhat the HI THRIVE Team has 
invested so far In the PMO 
Management and SUpport 
Processes and described that 
what was there $8Ned as a 
good baseline but some 

team is committed to [OPTION 2) 
~ laborating with IV& V to fu,tt,er 
refine and clarify the processes 
and expectations around risk and 
issue management, ~udlng the 
roles of the vendor and the 
State, 

To that end, the HI THRIVE core 
team wtsh&s to continue 
coUaboration with N &V and will 
faciltate a meeting to review HI 
THRIVE project artifacts (Risi<, 
ls.-sue, Communication, and other 
related plans). During this 
meeting, we will discuss whether 
additional refinements are 
needed to ensure these 
processes sufficiently support the 
project's success. 

processes may need Mtehael Alrnsttong will be 
addltlonal definition In addition fa<:41tating mitigation efforts and 
to ensuring that there are response to IV&V Otlservation 
clear expectations of what 2.0.1. Contract Man&gement and 
processes the Vendor will oommon expectations. 
develop and/or support. 

The outcome was to estab~h 
a meeting between HI 
THRIVE and IV&V at a later 
date after the Thanksgiving 
holidays to disouss Project 
Managoment and Supporting 
Plans (Risi<, Issue, 
Communication, etc.) and 
areas th.at may need either 
refinement or clarific-,ation of 
Vendor roles In the 
processes. 

IV&V will work the HI THRIVE 
Core Team to deterrnir.e 
attendance and timing. lV&V 
will publish tt,;s Observation 
the November IV&V Report. 

This Is considered by IV&V a 
low risk item that if not 
resolved may increase the 
risk of miscommunication or 
misidentification of riskAssue 
trigger events and ownership. 
IV&V does not believe that 
the future disc:ussion or 
Implementation of po,;slble 
process changes would be 
resource intensive and should 
reduce resource loading for 
the PMO team durlllQ the lfe 
of the project. 

IV&V wol1(ing with HI THRIVE 
PMO to ochedule a 
discussion time for the PMO 
Plans. 

Observation Type 

Risk 

January IV&V Update: Agree and Stale will mitigate Issue 
tv&V reviewing submitted 
minutes and documentation 
for improvement and will 
oontinue analysis through 
February. 

No updates for December, 

Jenuary IV&V Update: 
IV&V has obSGNed lhat the 
Version 5 Sl-5 Schedule was 
rejected and a subsequent 
Version 6 is currently under 
review. The VS Schedl.Ae 
showed mukiple crltical 
Venda( tasks Including G~ 
Uve falling outside of the SI 
Contract tlmeframe. 

V6 review so far shows that 
some previoust,, identified 
Critical tasks such as Go-live 
have been moved to within 
the SI Contract tlmeframe, 
however, there are stil tasks 
and activities that fall outside 
the SI Contract timaframa: 
Sl-42, Sl-43, Sl-7, Sl-44, S~ 
45, Warranty PeriOd, SM-1, 
SM•2 

The SI has offered 3 te.ntative 
request for a no cost change 
ofder lo allow fOf WOJk to be 
performed outside ot the 
contract period and f°' 
payments to occur outside of 

(open), 
The HI THRIVE team 
acknowledges IV&V Observation 
2.0.4 regarding the incomplete 
and repetitive nature of meetillQ 
minutes and agrees that d ear, 
detailed. and actionable meeting 
documentation Is essential for 
the success of the HI THRIVE 
project. The HI THRIVE core 
team is committed to addres-sing 
this observation by implementing 
the recommended measures to 
l"""ove the quality and usability 
of meeting minutes. 

The HI THRIVE PM will facilitate 
the mitigation efforts and lead the 
im.,lementaUon of these process 
l"""°'ements. The HI THRIVE 
team wlll take the following next 
steps: 
-The HI THRIVE te,im wil 
formal y oommunicete with the 
tectink::al vendor In email 
outfnlng the recommendations 
from f/&V. 

-At the end of the month (Jan), 
the HI THRIVE project team will 
conduct a review of meeting 
minutes to asuss progress In 
addressing the IV&V 
recommendations. This review 
will also help determine if a ris.k 
5hould be raised at the project 
level due to any ongoing 
deficiencies or gaps. 

Agree and will be managed by ls.sue 
State Issue (doses, with 
r&f8'8nce to Risk/Issue) 
The HI THRIVE team 
acknowledges IV&V Observation 
1.1.3 regarding the l!lck of an 
approved Sl-5 Schedule and 
Wort< Plan and agrees that this 
situation presents slgntncant 
risks to the overall health of the 
project, lncttJdlng the Go-live 
timeline. The State agrees with 
the validity of this observation 
and accepts IV&V's 
recommendations, 

The HI THRIVE PM will oversee 
these efforts to ellSure prompt 
resolution. The HI THRIVE team 
will take the followtng next steps: 

To address this observation Risk 
37 has bee.n deemed a project. 
levee issue, lssue-8. and will 
remain fOQUs.ed on the qualty 
and professionalism of vendor 
defverables, while a new ls1;ue, 
lssue-Q, will be ete.ated per the 
observation, to address the 

Priority 

Low 

Low 

High 



&Cr'ledlA& delinquent ts 
recommended for rej&etion. The 
sched!Ae contained m!Atiple 
deliverables and the Go-Live 
date occ;::urring months to years 
after the Vefldor contract expired. 

N&V believes that because the 
most current sc:hediJe does not 
meet quality or conformance then 
the HI THRIVE PMO shol.ld 
pursue pef'fonnance 
management Improvement 
actions with the Vendor up to and 
incllding a Corrective Action 
Plan. 

The Vendor Contract Gellefel 
Conditions Section 7 required a 
schecll.l• to ~ deliv6f8d within 
30 days of contract execution 
and if not approved after 60 days 
then the Contract is eligible for 
termination. 

Definition of Release/Initial •Observation 2.0.3 
Release IV&V has observed in multiple 

meetings in November that 
Release and Initial Release lack 
definition and shared agreement 
~tw..., the State ol Hawaii and 
the Vendor Cardl'lality. 

impact 2.0.3 
lack of agreement ol 
the definition of 
oontractual events can 
put the State of Hawaii 
at risk of providing 
payment fo< 
services/products that 

Initial Rele&se end Relea.se in may be insufficient or 
general Is not clearly denned in non-conforming to the 
the contracL The IV&V Team and executed contract, 
the HI THRIVE Team have had CO<Jld resuft In delay ol 
discussions related to wtlat a anticipated 
Release and the Initial Release deliverables, and/or 
should consis.t of and have pla,ce constituent& at a 
agreed on common language. To publc safety risk when 
further those discust;ions the HI the System goes live 
THRIVE Doclslon Log entry2t6 due to missing 
on 12/20/24 stated: -ti AG reqlircments and 
confirmed the HI THRIVE Project func1io<lality. 
Core team's understanding of the 
defii'lltlon of '"'initial release"· Is 
clear and no cootract changes 
are required,•• 

N&V has not seen the official 
description that was 
communicated and validated 
through the HI AG of what a 
""Releasa- or ""Initial Release
from the HI THRIVE Team 
documented or comroonicated to 
the Cardinality Vendor, 

N&V expected the -approved•• 
language and understanding to 
be S'ld uded in the Decision Log 
to memorialize the HI THRIVE 
PMO, ACF, and HIAG definition 
of Release &nd Initial Rele.ase. 
Using the Decision Log to 
memorialize the verbiage WOtld 
enSt.1re that all current and future 
parties involved in tile HI 
THRIVE Project have a dear 
understanding of the terminology. 

Pro ect Level IV&V Risk, Issues, and Decisions 

Recommendation 2.0.3.1 
IV&V Reoommends that the HI 
THRIVE Core Team document tile 
approved verbiage and criteria 
associated with the definition of 
"Release· and · Inltial Release" In 
the Decision Log as part of the 
Decision 216. 

tnie contract petlOd. IV&V 
recommends that no 
allowances be provided for 
providing/promising work to 
be performed outside of the 
contract bot.#'ldaries. 

The Project Team has 
elevated this N&V Issue to a 
Project level Issue in January 
2025. IV&V will dose this 
Observation during the 
February report.lg period 
whllo the Stato manages tho 
Jritigation. 

January 2025: 
The State has reviewed use 
of "initial release" throughout 
the Conlract and RFP, To 
resolve this matter, the 
following definition ol "Initial 
release" is as follows based 
on guidance from ACF and 
the OHS Attorney General: 
The full CCWIS 
Implementation (full scope), 
inclldlng Statwequested 
conflg1.Alions and 
custonizationa-, released as 
the final go-live $1.alewide 
rollout 

IV&V requests State update 
for Janua,y on if a need for 
definition of •Release• aft.er 
nlial is required. tf thefe are 
no "Releases· prior to the 
~ tial Rel&a&e, then State 
Confirm. IV&V wll close 
observation at that point 

December 24 IV&V update: 
HI THRIVE Team to update 
lhe Decision log based on 
the AG, ACF, and internal 
conversation. TBD January 
timeframe. 

ptoject operating wttnout an 
approved schedule. This new 
issue will be added to the 
agenda for the next Risk, Issues, 
and Decisions Meeting for review 
by a l stakeholders. 

AQree and State Will Mitigate Risk 
(Open) 

The State acknov.ledges the 
validity ol IV& V ObSMVatlon 
2.0.3 and partially accepts the 
recommendation to document 
the approved vert>iage and 
criteria for "Initial Release" in tile 
Decision log. The Stale partialty 
accepts IV&V Observatlo'1 2.0.3 
and acknovA&dges the ne&d to 
defile "ln!tlal Release; as this 
term was lnked to a 
disagreement in interpret!Jtion 
and a payment milestone with 
the DOI vendor. However, the 
State does not see a n&ed to 
define "Release,• as there is no 
ambiguity regarding its mearing. 
The HI THRIVE PM will overaee 
the mitigation efforts to address 
this obs9'Vation. AJt. the next 
step, the State created a ne-w 
Decision Log entry, Identified as 
Decision 217, to define initial 
Release." Stakeholders will 
review and approve the Decision 
Log entry during the next 
scheduled Risi<, lssuas and 
Decision meeting. This will be 
()C)fllpleted by 1120. 

High 

These 2 sections Pf'O\lide a list ol al rv&v Risks. Issues, and Decisions thai have been eecalated to the HI TI-I UVE Project Risk, b sue, or Decision Reports. If any section is !:tank there are no identified Pro;ect L&vel IV&V Riska, baues, orOecisions. lV&V 
Observations tnat are not elevated to Projed Level Riska ot hsues are being managed at the project tactJca, level and w111 only be raised to the Prefect Level upon ralure of mtt1ga1lon etlorts or uooontroled Increase In seve~ 

IV&V Project Risks & Issues -Active in Month 

ID Created Summary Description Owne< Status Closed Date Risk Score 

IV&V Project Decisions• Made this Month 

ID Summary Description OeciSlOn Maker Decision Cate 

IV&VActlvlty Status 

The S activity sections provide a summary or IV&V budget, ~anlq, and task actillltles for the reporting period. IV&V work ~an and schedule Information Is not avalatfe In Ole December 2025 reporting period~ st.t,,sequent development dependent on 
the approval ol 1he S...S Profect Sched.._ 

IV&V Monthly Budget Summary 

Oevebpment Total Contract 
Actual To Date 

Remaining on O..arte, 1 Oct. Quarter 2 Jan .. 0..arter 3 Apr • 
Project Costs Amount Contract Dec Total Marth Total Jun 

Total Conttect Actu•I To o,te FFY Remaining on Q1 Q2 Q3 
Amount ms Contract Oct- Dec 2024 Jan - March 2025 Aprll - Jun 2025 

Conlrador: TMS IV&V $2,095,322 $262,660 $1,832,662 $201,529 $61,130 $0 

IV&V Monthly Project Summary 

Year/Month Montt-ly Summary 

PROJECT PLAN SUMMARY: 
IVV.1 N&V Management Plan Is under development but dependent on approval of Sl-5 Vendor Project Schedule. 

2025 - t 

WORK COMPLETED: 
IVV.5, IVV.7, IW .10 Delverables 
IVV.9 Delverable Feedback Reviews Sl-3. Sl-5. Si-7, Si-4 (re-review) 

WORK IN PROGRESS: 
IVV.1 Under Development. 
Re-Re~ew of SI-5, SI-4 

UNPLANNED OR Ao-+IOC WORK: 
No unplanned wortc. 

PLANNED WORK NOT ACCOMPLISHED: 
IV& V anticipated S._5 to be approved to allow for completion of IW .1 in the December reporting period. 

ACTIVITIES PLANNED FOR THE NEXT REPORTING PERIOD: 
Development of IW,.4. IW ,5, IVV,7, IW. 10 for tho Initial Roport and tho ongoing Monthly roporting. 
Development of IW .1 upon approval of S1-5 
Review of Vendor artifacts SI~. SI-3, S1-4, S ... 7 and others as delvered. 

July August Sept 
Quarter 4 Juty.. Reason for Vatiance or 
Sept Action Plan to Correct 

July 2025 Auguet:2025 S.pt2025 July - Sept 2o':: RNaOn for Variance 

$0 $0 $0 



Ill THRIVE CCWIS Pro1cct lmlmlmlmlmml 
CCWIIIPMO-D 121111121 11111121 -CC-. PROCUREIIENTS 1213G/22 04/11121 111d 
CC\JIIS SOLU110N Procuremenl 12/30/22 CM/21125 •n• 
CCYIIS IV&V Procuremen1 ot/11/23 OII01/24 231d 

CC\JIIS OCM Procurement 03/01/24 o,u10,21 528d 

CC\JIIS FODQA Procurement 03/01/24 12'02/24 110d 

CC\JIIS PMO V.ndor • Exercise YR3 08/02/24 10J01/24 41d 

CCWIII l!LD!-PLAN a.1121 1111"24 417d 

CC-.DATAIIIICOV!RY 01ff12121 -· -CCWIS D,t,TAINT£RFACES 0&/01/23 10,11125 553d 

CCVII$ FODQA 1210212, 12/21/2' 515d 

CCWIS SOLU110N (Pltcehollor) 09/01/24 081$0127 712d 

CCWIS fi&V (Plocoholde<) 09/01/24 Ol/:IQ/27 712d 

CCWIS OCM (Placoholdo~ 09/01/211 09/0Z/30 1045d 

IV&V Calendar and Meetings Attended 

This area provides a swnmary of IV&V out of of'r,oe da~es, ongoing mi,etmgs. and scheduled ad-hoc:: m .. 11n9s. 

IV&V Monthly Calendar 

Resource 

NewY&al"sOay 

MU< Day 

Start Oat• End Oat• Days Forward Contact 

NIA Ot/Ot/25 

01/20/25 

01101/25 

01120/25 NIA 

IV&V Monthly Meeting Register 

Meeting Name Type Purpose/ Topics Discussed Meeting Minutes 

No Addltionll Meotings 
Hold 

IV&V Recurring Meeting Register 

Meeting Nam• 

IV&V ObMrvations 

IV&V R•Vl•w of Monthly R• port 

HI THRIVE eor., OET, a C.rdy T•chnieal 
M"tin,g 

Purpose /Topics Discussed Type 

Weakly Chect-ln with TMS (IV&V) vendor to tiscuss Recuntng 
weekly observations and if epptcabte edhoc items 

R8wew of all obsE!l'V8DOns for the month and 
discus.fll>n of Items to be incbded in the Monttiy 

Recurring Reporl that will be distributed to ACF/ETSIOHS 
Executive Leadership/HI THRIVE project team 

Weakly meeting to discuss technical topics retating to 
the HI THRIVE project. Agenda will be created for 
each meeting with topics for disc:u&Slon and sent to 
attendees before hand. Agenda topics may include Recurring 
architecb.n, eocess end oontrots, interleces.. 
standards end p,otooc:ils, etc. Secwity wil be 
discussed al e separate meeting. 

Project Meeting Register with IV&V Attendance 

Meeting Nam• 

UMr Dltcovery/Conftguration S.ulon 
Overview 

HI/TMS Sm1rt1he•t W1lkthrou9h 

Purpose /Topics Discussed 

Meeting will focus on reviewing the ~training slides"' presented at the 
&!art of User Discove,y/Configuration sessions fo, the HI T...UVE 
configuration s.slons. Purpose i& to make sure the CORE learn 
understands what infonnation i& pre&errted, questions a&ked of 
participants and lhe plan for rKOlutionlactions after Iha se&Sions. 
Can also answer questions regarding s1.10. 

•Discuss tnt purpo:$6 and details or these rec...-,,&ng meetll"lg$, 
-O!Aline the agenda for ow weekly check~ns and schedi.le U'Wough 
the year. 
-Rooommondalion fof Controlled Cotro&pondencos 
•Discuss how t-l&V rep()f'&'lg plays into actionable outcon,es 

Conduct walk4hcough of current project proces.ses wilhin 
Smartsheel 

W. the 1-t THRIVE Core leam through Cardinality's definition of 
Configuration and Sprint ftlw in preparation fol the 

__ , ________ ::Jillllll'II 
CCYo1S PNO SERVICES 

CCW,S PROCUREJI.ENTS 

ocwtS SOLIJTbN Ptoo-.,r&fl'l&tlt 

OCYi1S IV&V PrOCL.-ement 

CCWIS OCM Proc:urwnent 

ccwts FODQA Plocuremenl 

■ CCW,S PMO Venclor• ExNCise YR3 

CCWIS FIM ENGAGEMENT PLAN 

ccwts OATA OISCOVEft'Y 

CCWIS OATAI NTERFACES 

CCV.,$ FOOQA 

Jan 

CCW,S SOLUllON (pt3eeh(fdef) 

CCWIS N&V (f'la;celd:fer) 

De. . Jan 5 Jan 12 Jan 19 Jan 26 Feb 2 Feb 9 Feb 16 

Type 

Topic 

Topic 

Topic 

Yeal"SDay 

Minutes 
Approved 

MU<Oay 

Feedbacl< & Folow-ups 

Mandatory Attendalloe Optional Attendance 

COreT.am 
PMO 
IV&VVend¢r 

core Te.am 
PMO 
IV&VVendor 

Exeoutive 
Core Team 
PMO 
SME- System 
IV&VVendor 

Mandatory 
Attendance 

OpUonal 
Attendance Date .. Time 

01/0112S - 10:oo -
11:ooAM HST 

Cadence (Frequency) 

Weel4y Tuesd•ys 9:oo-&:30 wn 
HS7 & Thu11day$ 10:00 • 10:30 
am HST 

Meeting Length (Minutes) 

3rd day of the first weetc of the 
followlng month 

Every Wedn.sday 
12:00• 12:60pm HST 

30 

60 

60 

Mandatory Attendance Optional Attendance MeemgDate 
Meeting Length 
(Minutes) 

Core Team 
PMO 
SME- Buslne•• 
SME 0 System 
Training 

Core Team 
PMO 
IV&V VoncSor 

Core Team 
PMO 
IV&V Vendor 

IV&VVendor 11/14124 90 

11/18124 60 

11/19124 60 

Conflguratk>n/Sprlnt Overview DisdConftguration Sessions and future sprints starting. Rev)EJW of Topic 

Core Team 
PMO 
SME- Business 
$ME- System 
Training 

IV&VVendor 11,2012, 90 

TMSIHI THRIVE 

PMOAV&V Smartaheet Working SMaion 

DHSITMS SmartshiMt co,r.ctlona 

IV&V Scope and PurpoH 

how c:hanges are m8de to the system, ~ows. etc, Lead by our 
Tech Leads for the project. 

Discuss roadlllock:s to IV&V OED approval 

ANSA and TMS to w&l<-through Sma'1shoo.t capabt ities Md begin 
developing ob&trvalion and status rtpOrting workspaces 

Wei,;. through Observations sheet and associated reports for 
feedback and !.¢ates 

Ad Hoc 

Ad Hoc 

Ad Hoc 

Core Team 
PMO 
IV&VVeodor 

PMO 
IV&V VendOr 

PMO 
N&V Vendor 

11/20{24 

11/22/2,t 

11/26124 

30 

60 

30 

This report documents observations that the Technology Management Solutions. I nc. (TM$) Independent Verification and Validation te.am (IV& V} made on the HI THRIVE Comprehensive Chl d Welfare lnfoonation System 
(CCWIS) Project during the current reporting porlod. 

The objective of the IV&V efforts is to review and/or test selected HI THRIVE Project processes and products to assure that the associated systems meet functional and no~functional requirements, and are successfully 
implementecf wittiin the prooesses. time frames, and constraints identified in the HI THRIVE Project contracts. The tl&V team determines whether proJe<;t staff members are following planned processes, and whether 
oontJactor work meets project requirements. The IV&V team provides independent tec::hnical review and verification of Pf0jec-1 deliverables. Independent testing and audlti"lg of project delverables against requi"ements, Md 
a special emphasis on dellVerable quality assurance and reviews of information security control. 

The TMS IV&V team approach encourages these positive ootoomes: 
1. Collaborative Identification and communication of sucoesses and recommended Improvements. 
2. Detection and correction of errors early in the project lfe cycle. 
3. Reduction in development risks, oosts and adverse schedule impacts. 
4. Enhancement of project products' quality, integrity, and security. 
5. Increased vislblity Into and greater understanding of the project and processes. 

IV&V e\/8luallons wlll lnd ude: 
1. Review ol content qualty 
2. Review of conformance lo standards and best practices 
3. Quality asse$$tTlents of WOf'k products 
4. Quality Msessmenls of wotlc practices 
5, PrOC&Ss Improvement ld6ntlflcatloo 
6. Recommendations for deficiency rem&eiatlon 

For the detaled scope and approach of the IV&V reviews, assessments and evaluallons refer to the IV&V Deliverable: IVV.1 IV&V Management Plan and the IV&V guicing process dooument IEEE 1012-2016 Standard for 
System, Software. and Hardware Verification and Validation. 
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