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March 30, 2021

The Honorable Ronald D. Kouchi, The Honorable Scott K. Saiki,
President, and Speaker, and
Members of The Senate Members of The House of Representatives
Thirty-First State Legislature Thirty-First State Legislature
Hawaii State Capitol, Room 409 Hawaii State Capitol, Room 431
Honolulu, Hawaii 96813 Honolulu, Hawaii 96813

Dear President Kouchi, Speaker Saiki, and Members of the Legislature:

Pursuant to HRS section 27-43.6, which requires the Chief Information Officer to submit applicable
independent verification and validation reports to the Legislature within ten days of receiving the
report, please find attached the report the Office of Enterprise Technology Services received for the
State of Hawaii Department of Human Services’ Systems Modernization Project.

In accordance with HRS section 93-16, this report may be viewed electronically at
http://ets.hawaii.gov (see “Reports™).

Sincerely,

Douglas Murdock%iar 31,2021 09:01 EST)

Douglas Murdock
Chief Information Officer
State of Hawai‘i
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Executive Summary (1)

ﬁnJanuary, IV&V observed progress regarding DHS staffing and communication processes. DHS added resources to the

project with BESSD expertise and they are currently in the onboarding process. DHS and the ASI are adjusting the Product
Owner assignments and roles and responsibilities — both of which are critical to improve communications and ensure the BES
solution meets the requirements and realizes planned improvements to BESSD business processes. DHS and the ASI
agreed to adopt the Pilot deliverable review/approval process to reduce the turnaround time required for deliverables and
avoid future schedule delays.

Considering the BES Pilot Phase (production) is scheduled to occur in less than a year, there are several risks that require
mitigation plans to avoid additional project costs and schedule delays. High-risk areas include project management, and
integration and interface management.

In this reporting period, Release 0.2 completed, and Release 0.3 began System Integration Testing. Other activities including
QD Sessions, Requirement Validation and Prototype Reviews continued to support future releases. Change Requests J

continued to be researched and/or estimated.

Nov Dec Jan Category IV&V Observations

High-criticality findings in the Project Management category include the Project Schedule,
Project communications, DHS staffing and the inability to measure the velocity of the development

Hf " H*’ H, " | Management | team. Although we note progress in DHS staffing and communication changes, time is
needed to determine the impact of these changes.
Svstem No major change to the System Design category in this reporting period; the draft
M)[ (MM D)ésign architecture deliverables were made available to the project team and the weekly

architecture project meetings continued.

There were no material changes to this category in this reporting period. The Lessons
@ @ @ Deployment Learned activity for Release 0.2 continued in January with follow-on activities planned in
February.
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Executive Summary (1)

Nov Dec Jan Category IV&V Observations
. . The project team continued to gain a better understanding of the ASI's development
o __ | Configuration . . o .
el ad | and approach as deliverables were reviewed. The ASI conducted a couple of training sessions

on the tools this month, enhancing the project teams understanding on how the tools are
Development . .
configured and data available.

A new high criticality finding was added this month in this category. Currently, there are
| Integration gaps in the overall planning and execution activities for the BES Interfaces. DHS and the
N/A y 'ffy and Interface | ASI are evaluating the gap analysis completed by IV&V to determine next steps including
Management | clarification on roles and responsibilities of DHS and the ASI regarding Interface Partner
Communication and Coordination.
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IV&V Findings and Recommendations






































































































Appendix B — Findings Log

+ The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
ASI
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enrollment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

* The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

+ Requirements Analysis & Management  * Testing

» System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Management « Deployment
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