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Executive Summary

(1)

Jan Feb Mar Category IV&V Observations
Configuration | One of the two open findings is related to the MQD Portal, for which DHS indicated the RFP
N/R [ N/R ( M) | and was released in this reporting period. The second finding is related to the project teams lack
| Development | of a shared understanding of the ASI DDI approach.
| svstem The only open finding in the System Design category is related to the planned sequencing
NR| NR| (wm) D)ési n of discussion(s) about Workflow at the end of JADs instead of during the JAD sessions for
9 each of the functional areas.
The only open finding in the Deployment category is related to the planning and approach
NR | NR M Deplovment of the DDI Release Management practices. Based on discussions with the ASI, it is
ploy anticipated that some DDI release changes will be made as the project gets closer to the
next BES release.
. In March, the project team continued to ‘break down’ the project’s functional requirements to
Requirements o . . . \ . g : : .
a3 - eliminate the instance of ‘partially met’ requirements within design deliverables. IV&V will
N/R | N/R| (m) | Analysis & e ) . : :
\_/ keep this finding open until the go forward path for all BES requirements is defined by the
Management . . i . .
project team and will provide an update in April.
DHS and the ASI made good progress to address this finding in March. DHS is actively
OCM & managing their staff transition plan and the ASI has hired additional staff to include the
) N/R @ Knowledae project coordinator position that allowed for a transition period and is currently recruiting for
9 the vacant solution architect key staff position. Considering the COVID-19 Pandemic, there
Transfer . . : .
could be economic impacts to the state directly related to the project resources needs in the
short and long term.
N/R = No criticality rating provided

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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IV&V Findings and Recommendations 7))

As of the March 2020 reporting period, PCG is tracking 14 open findings (8 risks and 6 issues) and has retired 29 findings and
concerns. Of the 14 open findings, 8 are related to Project Management, 2 are related to Configuration and Development, and
1 each in System Design, Deployment, Requirements Analysis & Management and OCM and Knowledge Transfer. IV&V
opened two new findings and closed one finding during the reporting period. The following figures provide a breakdown of our
open risks and issues by priority and category.

Open Risks & Issues

. J
System Design
I
Requirements Analysis &...
)
Project Management [ ey Open - Med
B Open - Low
OCM and Knowledge Transfer Ty P

Pr— M Open - High

Deployment

Open Risks & Issues by Category

Configuration and Development
= Configurationand Development

0 1 2 3 4 5
) * Deployment
1
OCMand Knowledge Transfer
ProjectManagement
= RequirementsAnalysis & Management

= System Design
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IV&V Findings and Recommendations 7))

The following figure provides a breakdown of all IV&V findings (risks, issues, concerns) by status (open, retired).

All Findings

Finding - Risk

M Retired
Finding - Issue

B Open

Concern
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IV&V Findings and Recommendations 7))

Findings Opened During the Reporting Period

Risk - The CMS Outcomes-Based Certification (OBC) Requirements have not been published by  Project

48

CMS, which may impact the project schedule and funding. Management
Risk - The COVID-19 pandemic and the related "stay at home" order could hinder project Project
activities and negatively impact the project schedule and budget. Management

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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IV&V Findings and Recommendations 7))

Preliminary Concerns Investigated During the Reporting
Period

New — Due to the development of prototypes and data models based on systems to be retired
(as opposed to design documentation supporting the new solution), the solution may not meet
the project requirements, resulting in unplanned rework across the SDLC.

. . _ . Configuration and
46 |v&V fully supports prototyping as a best practice within the Agile SDLC. However, IV&V'’s Development

concern surrounds the basis of the prototyping, which is stated to be the systems planned for
retirement as opposed to newer technologies and the current BES requirements. The ASI, DHS
and IV&YV are planning a review meeting in early April to further research this concern.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations (1)

Project Management

Criticality

# | Key Findings Rating

2 Issue - Late Delivery of project deliverables may result in schedule delays. In the March reporting period,
the ASI and DHS continued to work on the BES Optimization contract amendment. Once agreed upon, the
ASl is planning to publish an updated schedule.

To manage the work currently underway, the ASI published an interim schedule on 3/4/2020 with
subsequent updates on 3/18/2020 and 3/25/2020. Based on IV&V'’s review of the interim schedule, it does
not include all work that is currently being performed. Recognizing that the interim schedule may not require
the same level of detail that will eventually be included in the overall project schedule, all of the tasks that are
currently being, or have been performed should be captured in the interim schedule. The ASI stated the
intent of the interim schedule is to manage high-level activities/tasks and is actively using the interim
schedule to manage the work.

Recommendations Progress

* Add all tasks that have been performed or planned to be performed in the interim schedule. In process

* IV&V will reassess the standing of this finding when the BES Optimization schedule is published by the ASI. In process

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations )
Project Management

Key Findings ng;iléty

26 Risk — Due to the lack of detail in the baseline schedule, unanticipated schedule delays may occur.
In the March reporting period, the ASI and DHS continued to work on the BES Optimization contract A~
amendment. Once agreed, the ASI is planning to publish an updated schedule. The ASI developed and is \y
using an interim schedule to manage the work currently and planned to be performed until the overall project
schedule is published.

Recommendations Progress

* Add all tasks that have been performed or planned to be performed in the interim schedule. In process

* V&V will reassess the standing of this finding when the updated schedule is published by the ASI. In process
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IV&V Findings and Recommendations )
Project Management

indi Criticality

27 Risk - The baseline schedule lacks proper resource loading which could result in unanticipated
schedule delays. In the March reporting period, the ASI and DHS continued to work on the BES p
Optimization contract amendment. Once agreed, the ASI is planning to publish an updated schedule. The ( M)
ASI developed and is using an interim schedule to manage the work currently and planned to be performed
until the overall project schedule is published.

Recommendations Progress

» Add all tasks that have been performed or planned to be performed in the interim schedule. In process

* V&V will reassess the standing of this finding when the overall project schedule is published by the ASI. In process
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IV&V Findings and Recommendations )
Project Management

Key Findings Clr;g::iﬁléty

29 Issue - Uncertainty and/or a lack of communication around long term architecture decisions could
lead to unexpected impacts to the project budget, schedule, system design, and planning decisions.
In the March reporting period, DHS continued to work with the ASI to negotiate the terms and scope of the
BES contract amendment. Currently, the project is anticipating the possibility of delaying the BES 3
implementation timeframe and reducing the scope (requirements) in order to stay within the current project
budget. Until the BES contract amendment is finalized, the full impact to scope, schedule, cost, and
resources will not be known.

Recommendations Progress

* V&V will reassess the standing of this finding upon complete review of the BES contract amendment and will

update the recommendations for this finding as appropriate. In[oeess:

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations )
Project Management

Key Findings Clr;g::iﬁléty

42 Risk - Insufficient ASI communication with DHS regarding key (urgent/time sensitive) project
information could lead to project delays and disrupt DHS operations. During the 2/26/20 status
meeting, the ASI stated their intention to update the Communications Plan. The ASI delayed the delivery of —~
the updated Communication Plan to DHS to address the additional changes necessitated by the COVID-19 <
pandemic. IV&V will revisit this risk with the ASI and DHS in April but maintains this is a medium risk to the
project as of the March reporting period.

Recommendations Progress

* Request ASI enhance processes and planning for project communications and include key project

communications to DHS in the project schedule. In process
» ASI establish a single communications channel to manage all ASI to DHS communications and ensure regular
o In process
communication to DHS.
» Update project communications plan with enhanced communication processes. In process

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations )

Project Management

Key Findings ngtciﬁléty

44  Issue - The project has not documented key milestones to amend the contract for the BES
Optimization, which could result in a lack of clarity regarding current status and work that remains to
be accomplished. IV&V reviewed the one-page list of tasks and found it to be sufficient to commence @
tracking of the process. On 03/20/2020, the ASI submitted its BES Optimization proposal to DHS,
negotiations are in progress. V&V will leave this finding open until the BES Optimization contract
amendment is executed.

Recommendations Progress

» Develop a singular document (e.g., a milestone calendar) to track progress and understand the scope of work I DroOCess
needed to be done to complete the BES Optimization contract amendment. P

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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IV&V Findings and Recommendations (1)
Project Management

# | Key Findings Criticality
Rating

48 New Risk — The CMS Outcomes-Based Certification Requirements have not been published by CMS,
which may impact the project schedule and funding.

Observation: CMS has not published the Outcomes-Based Certification (OBC) requirements/process,
which allows states to receive 90% FFP for Medicaid functionality of the BES solution. &

Significance: If the OBC process and requirements are not published by CMS prior to the State's approval

of the functional and technical requirements, the project’s ability to receive enhanced Federal funding may
be at risk.

IV&V will follow-up with DHS and provide an update in the next report.

Recommendations Progress

» Continue dialogue with CMS regarding the project’s approach to OBC and MITA alignment to ensure all CMS
. . In process
requirements are met by the BES Solution.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020




IV&V Findings and Recommendations H
Configuration and Development

- Criticality

12 Issue —Changes in direction regarding the preferred platform for portal development may impact
project schedule and cost. DHS reported the KOLEA Portal RFP was released this month. V&V is not o~
clear regarding DHS’ plan for the BES Portal requirements and will follow-up in April. > 4

Recommendations Progress

+ Complete the Change Request (CR) process to obtain a Rough Order of Magnitude (ROM) estimate and/or

. . ) Closed
impact analysis as appropriate.

» Continue discussions with the ASI and DHS to understand the go forward plan related to the BES Portal

. In process
requirements.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations H
Configuration and Development

. Criticality

16 Issue - Lack of clear understanding of DDI approach may reduce effectiveness of JARs and JADs.
The ASI conducted a walk-through of the LucidChart Process Diagrams for DHS however, DHS has stated
that this and other ASI efforts to explain the big picture have not met their expectations or increased their
understanding of the ASI SDLC methods. Additionally, the project continues to work on the BES contract (M)
amendment. It is currently unknown if the BES contract amendment, or the inclusion of subcontractor
development resources will change or impact the ASI's DDI approach.

IV&V will continue to evaluate this finding as BES contract amendment details are made available.

Recommendations Progress

+ V&V will reassess the standing of this finding upon complete review of the final BES contract amendment and

will update recommendations for this finding as appropriate. In process

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations H

System Design

- Criticality

38 Risk — Due to the sequencing of JADs addressing Workflow at the end instead of during current JAD
sessions, the project could be faced with significant design rework, which may result in schedule
delays, and impact the quality of solution design. The project continues to work with the ASI to negotiate
the terms and scope of the BES contract amendment. At this time, the plan for how Workflow will be (M)
incorporated into JADs is unknown. IV&V will review plans for the revised BES Optimization effort,
specifically as they pertain to JADs, once they become available.

Recommendations Progress

* V&V will reassess the standing of this finding upon complete review of the final BES contract amendment and

will update recommendations for this finding as appropriate. 0[RS
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IV&V Findings and Recommendations H
Deployment

Key Findings ng;:i:;]lléty

40 Issue - Due to inadequate DD&I Release Management practices the project may experience delayed
or failed releases and/or poor release quality. In the March reporting period, IV&V validates that no new
M&O or DD&lI releases were performed during the month. V&V will continue to monitor, as it is anticipated \y
that some DDI release changes will be made as the project gets closer to the next BES release.

Recommendations Progress

» Assign a Release Manager to manage all details of planned releases. Complete

» Develop a Release Plan document for each release, that provides details of the planned release and all
associated configuration items, clear assignments for all staff involved in all tasks, a schedule for completion of
all tasks and activities, planned release status communications, and back out procedures should they be
necessary.

In process

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020



IV&V Findings and Recommendations H
Requirements Analysis & Management

Key Findings ng;:i:;]lléty

41 Risk - Due to a lack of clarity regarding “Partially Met” requirements in design artifacts, full
traceability of requirements may be hampered, and all requirements may not be fully met. The ASI is
continuing its efforts with DHS BESSD to break down the requirements into singular, traceable, and testable "B
requirements to eliminate all partially met requirements. Per the latest interim schedule, this activity was
scheduled for completion by March 31, 2020, however it was not completed at the end of the month.

IV&V will continue to monitor and provide an update in April.

Recommendations Progress

» Determine a requirements management and design artifact that provides full accountability of where every
component of a requirement that is listed as 'Partially Met' is satisfied, ensuring that each requirement is Fully In process
Met and can be validated as such.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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V&V Engagement Status

IV&V Engagement Area

Feb

Mar Comments

IV&V Budget

IV&V Schedule

IV&V Deliverables

PCG submitted the final February IV&V Monthly Status
Report.

Centers for Medicare
and Medicaid Services
(CMS) IV&V Progress
Reports

The first quarterly CMS Eligibility and Enroliment (E&E) IV&V
Progress Report is on hold until IV&V and DHS determine the
appropriate time to submit the report.

CMS Milestone Reviews

The first CMS Milestone Review date has not yet been
determined.

IV&V Staffing

IV&V Scope

Engagement Rating Legend

The engagement area is
within acceptable
parameters.

The engagement area poses a

The engagemept areais significant risk to the IV&V
somewhat outside acceptable : . .

project quality and requires
parameters.

immediate attention.
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A
Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
‘i\'\") or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2020
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