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Executive Summary




Executive Summary (1)

/At the end of the November reporting period, IV&V received documentation on the proposed "Pivot" to the BES Project. IV&V Will\

with the ASI.

review the documentation in the upcoming reporting period, during which time DHS intends to schedule a multi-day working
session with its internal and external partners to walk-through the proposed changes prior to executing a contract amendment

IV&V acknowledges that the project is in flux at this time and “Pivot” planning activities are ongoing. Recognizing that several
of our existing findings and recommendations may change as a result of the “Pivot”, the practice of providing updates
and/or criticality ratings on IV&V findings related to the “Pivot” is being held in abeyance pending our review of the
“Pivot” documentation and participation in the multi-day working session. IV&V will re-assess this reporting approach in

December and adjust as required to provide an objective assessment of the project at that time.

Sep Oct Nov Category

\H/ \I—Q N/R

Project
Management

IV&V Observations

IV&V has determined that 4 out of 6 findings in the project management category are likely
to be significantly impacted by the “Pivot”. The remaining two findings are specific to CMS’
Project Partnership Understanding (for which IV&V has no material update), and insufficient
ASI communications.

|| e

Configuration
and
Development

Of the two V&YV findings in the Configuration and Development category, one is likely to be
impacted by the “Pivot”. The remaining finding is related to DHS releasing an RFP to
acquire a preferred platform for portal development, for which IV&V does not have an
update during this reporting period.

)| () | NR

System
Design

The lone active finding in this category is likely to be directly impacted by the "Pivot®. IV&V
will provide updates on the active finding in this category in upcoming reporting periods as
appropriate.
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Executive Summary (cont.) 70)

Sep Oct Nov Category IV&V Observations

IV&V has suspended the Assessment Category rating for the November reporting period
while the project continues to make plans for the "Pivot". IV&V acknowledges that the ASI is
(M) [ (M| N/R | Deployment . : o _ _
working to address challenges with the project’s release and deployment practices and will

continue to track release and deployment progress in December.

IV&V has suspended the Assessment Category rating for the November reporting while the
. project continues to make plans for the “Pivot”. IV&V met with the ASI in November to
- N/R | Analysis & . . . . . :
discuss concerns regarding partially met requirements and has offered to advise the project
Management ) : . . . :
on improving the current approach to tracking and documenting partially met requirements.

Requirements

N/R = No criticality rating provided
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IV&V Findings and Recommendations




IV&V Findings and Recommendations

(1)

As of the November 2019 reporting period, PCG is tracking 11 open findings (6 risks and 5 issues) and has retired 28 findings
and concerns. Of the 11 open findings, 6 are related to Project Management, 2 are related to Configuration and Development,
and 1 each in System Design, Deployment, and Requirements Analysis & Management. IV&V did not open any new findings
but retired 1 concern during the November reporting period. The following figures provide a breakdown of our open risks and

issues by priority and category.

Open Risks and Issues

System Design

Requirements Analysis &
Management

) Open - Med

Project Management B Open - Low

H Open - High

Deployment

I'JJ

Configuration and Development
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Open Risks and Issues by Category

A

= Configuration and
Development

= Deployment
Project Management
Requirements Analysis &

Management

= System Design




IV&V Findings and Recommendations

(1)

[ The following figure provides a breakdown of all IV&V findings (risks, issues, concerns) by status (open, retired).

All Findings by Status

Finding - Risk

M Retired

Finding - Issue
B Open

Concern

8 10 12 14 16 18
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IV&V Findings and Recommendations 7 )
Findings Opened During the Reporting Period

No findings were opened in the November 2019 reporting period.
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IV&V Findings and Recommendations 7 )

Findings Retired During the Reporting Period

No findings were retired during the November 2019 reporting period.
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IV&V Findings and Recommendations 7 )

Preliminary Concerns Investigated During the Reporting
Period

Retired - Due to inconsistent communication about potential project changes between project Proiect
37 executives and the CCB, the CCB’s ability to conduct a complete impact analysis of proposed :
N Management
changes is limited.
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IV&V Findings and Recommendations ')

Project Management

Key Findings ngﬁiléty

2 Issue— Late Delivery of project deliverables may result in schedule delays. At the end of the November
2019 reporting period, IV&V received supporting documentation on the proposed “Pivot” solution. Based on
that information, IVV has decided to retain this finding as active but suspend any updates or ratings until the
team is able to thoroughly review the materials and discuss the details of the “Pivot” solution with the project. N/R

IVV will reassess this finding during the December 2019 reporting period.

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update
. e ) In process
recommendations for this finding as appropriate.
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IV&V Findings and Recommendations ')

Project Management

# | Key Findings Criticality
Rating

5 Risk — The Project Partnership Understanding (PPU) for the BES Project has not been approved by
CMS, which may impact the project schedule and funding. IVV has no material update for the @
November 2019 reporting period but will continue to discuss and follow up with DHS.

IVV maintains this is a low criticality risk to the project as of the November reporting period.

Recommendations Progress

» Continue dialogue with CMS regarding the project’s approach to the PPU, IAPDU, and confirm that the

MEELC requirements as related to this project. ipieeess
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IV&V Findings and Recommendations )
Project Management

Key Findings ng;iléty

26 Risk — Due to the lack of detail in the baseline schedule, unanticipated schedule delays may occur. At
the end of the November 2019 reporting period, IVV received supporting documentation on the proposed
“Pivot” solution. Based on that information, IVV has decided to retain this finding as active but suspend any
updates or ratings until the team is able to thoroughly review the materials and discuss the details of the
“Pivot” solution with the project.

N/R

IVV will reassess this finding during the December 2019 reporting period.

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update

recommendations for this finding as appropriate. LAl
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IV&V Findings and Recommendations )
Project Management

indi Criticality

27 Risk - The baseline schedule lacks proper resource loading which could result in unanticipated
schedule delays. At the end of the November 2019 reporting period, IVV received supporting
documentation on the proposed “Pivot” solution. Based on that information, IVV has decided to retain this
finding as active but suspend any updates or ratings until the team is able to thoroughly review the materials N/R
and discuss the details of the “Pivot” solution with the project.

IVV will reassess this finding during the December 2019 reporting period.

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update

. e . r
recommendations for this finding as appropriate. ipieeess
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IV&V Findings and Recommendations )
Project Management

Key Findings Clr_\ig;iléty

29 Issue - Uncertainty and/or a lack of communication around long term architecture decisions could
lead to unexpected impacts to the project budget, schedule, system design, and planning decisions.
At the end of the November 2019 reporting period, IVV received supporting documentation on the proposed
“Pivot” solution. Based on that information, IVV has decided to retain this finding as active but suspend any N/R
updates or ratings until the team is able to thoroughly review the materials and discuss the details of the
“Pivot” solution with the project.

IVV will reassess this finding during the December 2019 reporting period.

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update

recommendations for this finding as appropriate. LAl
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IV&V Findings and Recommendations )
Project Management

- Criticality

42 Risk - Insufficient ASI communication with DHS regarding key (urgent/time sensitive) project
information could lead to project delays and disrupt DHS operations. The ASI has stated that updates
to the project’'s Communication Plan are likely to be made in an effort to respond to recent communication
gaps with DHS, which includes developing a list of appropriate stakeholders to be notified when changes (™)
occur.

IVV is encouraged by this, however, is not aware of these changes having been made yet. Due to this, IVV
maintains this is a medium criticality risk to the project as of the November reporting period.

Recommendations Progress

* Reguest ASI enhance processes and planning for project communications and include key project

communications to DHS in the project schedule. LIBJEEEES
» ASI establish a single communications channel to manage all ASI to DHS communications and ensure regular
o In process
communication to DHS.
» Update project communications plan with enhanced communication processes. In process
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IV&V Findings and Recommendations ()
Configuration and Development

- Criticality

12 Issue —Changes in direction regarding the preferred platform for portal development may impact
project schedule and cost. IVV has no update on the status of the DHS Portal RFP for the November ¥
Reporting period but will continue to monitor in December. &

IVV maintains this is a medium criticality risk to the project as of the November reporting period.

Recommendations Progress

» Complete the Change Request (CR) process to obtain a Rough Order of Magnitude (ROM) estimate and/or

. . ) Closed
impact analysis as appropriate.
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IV&V Findings and Recommendations ()

Configuration and Development

. Criticality

16 Issue - Lack of clear understanding of DDI approach may reduce effectiveness of JARs and JADs. At
the end of the November 2019 reporting period, IVV received supporting documentation on the proposed
“Pivot” solution. Based on that information, IVV has decided to retain this finding as active but suspend any
updates or ratings until the team is able to thoroughly review the materials and discuss the details of the
“Pivot” solution with the project.

IVV will reassess this finding during the December 2019 reporting period.

N/R

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update

recommendations for this finding as appropriate. Loz
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IV&V Findings and Recommendations ()

System Design

- Criticality

38 Risk — Due to the sequencing of JADs addressing Workflow at the end instead of during current JAD
sessions, the project could be faced with significant design rework, which may result in schedule
delays, and impact the quality of solution design. At the end of the November 2019 reporting period, IVV
received supporting documentation on the proposed “Pivot” solution. Based on that information, IVV has N/R
decided to retain this finding as active but suspend any updates or ratings until the team is able to
thoroughly review the materials and discuss the details of the “Pivot” solution with the project.

IVV will reassess this finding during the December 2019 reporting period.

Recommendations Progress

IV&V will reassess the standing of this finding upon complete review of “Pivot” documentation and will update

recommendations for this finding as appropriate. In process
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IV&V Findings and Recommendations ()
Deployment

Key Findings ng;iléty

40 Issue - Due to inadequate Release Management practices the project may experience delayed or
failed releases and/or poor release quality. No substantive changes to DDI release management were
observed by IVV during November. IVV acknowledges that the ASI is making progress on its second \y
KOLEA M&O release, which is currently planned for implementation in January 2020.

IVV maintains this is a high criticality risk to the project as of the November reporting period.

Recommendations Progress

* Assign a Release Manager to manage all details of planned releases. Complete

* Develop a Release Plan document for each release, that provides details of the planned release and all
associated configuration items, clear assignments for all staff involved in all tasks, a schedule for completion of
all tasks and activities, planned release status communications, and back out procedures should they be
necessary.

In process
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IV&V Findings and Recommendations ()
Requirements Analysis & Management

Key Findings ngfiiléty

41 Risk - Due to a lack of clarity regarding “Partially Met” requirements in design artifacts, full
traceability of requirements may be hampered, and all requirements may not be fully met. During an
ad hoc meeting with IVV on 11/19/2019, the ASI indicated that all requirements will be broken down into
singular, traceable, and testable requirements, in an effort to eliminate concerns about partially met
requirements. However, the status of this effort is currently unknown, and design artifacts presented to DHS
to date (e.g., BI-10 Iteration 1 and Iteration 2) still list partially met requirements that do not adequately state -
what portions of requirements are met, what portions of requirements are not met, and moreover, where ‘™
they will be met. o

The ASI has also stated that Controlled Correspondence will be used to document requirements changes;
DHS’ acceptance of this approach is unknown to IVV. IVV has offered to continue to work with ASI and DHS
on this matter as requested.

IVV maintains this is a medium criticality risk to the project as of the November reporting period.

Recommendations Progress

+ Determine a requirements management and design artifact that provides full accountability of where every
component of a requirement that is listed as 'Partially Met' is satisfied, ensuring that each requirement is Fully In process
Met and can be validated as such.
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V&V Engagement Status

IV&V Engagement Area Sep (\[e}V} Comments

IV&V Budget

IV&V Schedule

IV&V Deliverables PCG submitted the final October IV&V Monthly Status Report.

Centers for Medicare
and Medicaid Services
(CMS) IV&V Progress
Reports

The first quarterly CMS Eligibility and Enroliment (E&E) IV&V
Progress Report is on hold until IV&V and DHS determine the
appropriate time to submit the report.

The first CMS Milestone Review date has not yet been

CMS Milestone Reviews .
determined.

IV&V Staffing

IV&V Scope

Engagement Rating Legend

The engagement area poses a

The.engagement area is The engagement area is significant risk to the IV&V
within acceptable somewhat outside acceptable : . X

project quality and requires
parameters. parameters.

immediate attention.
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V&V Activities

* V&V activities in November reporting period:

Completed — October Monthly Status Report

Submitted — BI-14 TDD Iteration 1 - Oct 2019 Release, BI-10 FSD Iteration 1, BI-16 Data
Conversion Plan Deliverable, BI-20 MDM Test Scenarios, Test Cases, and Test Scripts, Bl-14
TDD lteration 1 - Oct 2019 Release, BI-11 ICD lteration 1 - Oct 2019

Ongoing analysis of Medicaid Eligibility and Enrollment Toolkit (MEET) requirements applicable
to BES project

Ongoing — Review Deliverables for BES project

Ongoing — Attend ASI project meetings, including JADs and Workgroups (see Additional Inputs
pages for details)

« Planned IV&V activities for December reporting period:

Ongoing — Observe BES JAD and Workgroup sessions

Ongoing — Observe Weekly Project Status meetings

Ongoing — Observe bi-weekly BES Project Risk and Issue meetings
Ongoing — Monthly IV&YV findings meetings with Unisys

Ongoing — Participate in weekly DHS and V&V Touch Base meetings
Ongoing — Review BES artifacts and deliverables

Review project “Pivot” solution documentation
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Deliverables Reviewed

Deliverable Name PEvErElE Version
Date
BI-02 Project Status Report Deliverable Weekly N/A
191101
. . . 191108
BI-05 Project Schedule Deliverable —Baseline 191115 N/A
191122
BI-10 Functional and System Design Document Iteration 1 Resubmittal
11/05/2019 V1.2
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 V16
DMO01a Client Search Use Case
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 VLG
DMO01a Client Search FDD
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 N7
DMO1b Create or Update Client Use Case
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 V17
DMO1b Create or Update Client FDD
BI-10 10 Functional and System Design Document Iteration 1 11/05/2019 V1.0
DMO02 Get Cross Reference ID’s Use Case
BI-10 10 Functional and System Design Document Iteration 1 11/05/2019 V1.0
DMO02 Get Cross Reference ID’s FDD
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 \/1.7
DMO03 Cleanse Client Address Use Case
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 V17
DMO03 Cleanse Client Address FDD
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 VL6
DMO06 Manage Master Person Index Use Case
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Deliverables Reviewed

: Deliverable .
Deliverable Name Version
Date
BI-10 Functional and System Design Document Iteration 1 Resubmittal 11/05/2019 _
DMO06 Manage Master Person Index FDD '
BI-10 Functi | and Syst Design D t Iteration 2 Resubmittal
unc |ona' and System Design oFumen eration 2 Resubmitta 11/18/2019 V11
CFO1a Automatically Schedule an Appointment Use Case
BI-10 Functi | and Syst Design D t Iteration 2 Resubmittal
unc |ona. and System Design oFumen eration 2 Resubmitta 11/18/2019 V14
CFOla Automatically Schedule an Appointment FDD
BI-10 Functi | and Syst Design D t Iteration 2 Resubmittal
unctional and System e5|g|j1 ocument Iteration 2 Resubmitta 11/18/2019 V13
CFO1b Manually Schedule an Appointment Use Case
BI-10 F ti | and Syst Design D t Iteration 2R bmittal
unctional and System e5|gr.1 ocument Iteration 2 Resubmitta 11/18/2019 V15
CFO1b Manually Schedule an Appointment Use Case
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.1
CF02 View Appointments Use Case /18/
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.4
CFO2 View Appointments FDD /18/
BI-10 Functi | and Syst Design D t Iteration 2 Resubmittal
unctiona an‘ ystem Design Document Iteration 2 Resubmitta 11/18/2019 V13
CF03 Manage Appointment Schedules Use Case
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.5
CFO3 Manage Appointment Schedules FDD /18/
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.3
PRO2 SNAP Eligibility PL /18/
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.3
PRO3 Expedited SNAP PL /18/
BI-10 Functional and System De's‘ign Document Iteration 2 Resubmittal 11/18/2019 V11
PR0O4 SNAP Household Composition PL

HI Systems Modernization Independent Verification & Validation Monthly Report: November 2019




Deliverables Reviewed

: Deliverable .
Deliverable Name Version
Date
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/201 V1.
PRO5 SNAP Household Income PL AT 3
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.4
PRO6 SNAP Resources PL /18
BI-10 Functi | and Syst Design D t Iteration 2 Resubmittal
unctional an Ys em Design Document Iteration 2 Resubmitta 11/18/2019 V13
PRO7 SNAP Work Requirements PL
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.3
PRO8 SNAP Expenses and Deductions PL /18/
BI-10 F ti | and Syst Design D t Iteration 2R bmittal
unctiona .an . ystem e.5|gn ocument Iteration 2 Resubmitta 11/18/2019 V13
PR0O9 SNAP Application Processing PL
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.0
PR10 SNAP Change Reporting PL /18/
BI-10 Functional and System Design Document Iteration 2 Resubmittal
11/18/2019 V1.2
PR11 SNAP Benefit Amount PL /18/
Bl-11 Data Int ti d Interf. Control D t Iteration 1 Resubmittal
ata Integration and Interface Control Document Iteration 1 Resubmitta 11/13/2019 V17
BI-11 Data Integration and Interface Control Document Iteration 1 Resubmittal
11/14/2019 V1.9
IFO2 HAWI — MDM Batch Use Case 114/
Bl-11 Data Integration and Interface Control Document Iteration 1 Resubmittal
11/13/201 1.
IFO3_KOLEA — MDM Real-Time Use Case /13/2019 V16
Bl-16 Data Conversion Plan Resubmittal 11/01/2019 V1.6
BI-20 MDM Test Scenarios, Test Cases, Test Scripts Resubmittal 10/23/2019 V1.3
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Additional Inputs — Artifacts

. Deliverabl .
Deliverable Name SlEEllE Version
Date
Pivot Communications Documents
Pivot Details and Planning Documents
Decision Log 11/6/2019 N/A
11/13/2019
11/20/2019
Functional Design Action Item Process 11/7/2019 N/A
11/21/2019
BES Risk and Issue Log (Excel) 11/6/2019
11/13/2019
11/20/2019
JAD Calendar 11/4/2019 N/A
11/11/2019
11/18/2019
11/25/2019
BES RFP and Unisys BAFO 11/5/2019
11/14/2019
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Additional Inputs H

Meetings and/or Sessions Attended/Observed:

* Project Status Meetings x3 (11/06/2019, 11/13/2019, 11/20/2019)
« BESSD PMO, IV&V Weekly Meeting x3 (11/06/2019, 11/13/2019, 11/20/2019)

* PCG Internal Meeting x9 (11/04/2019, 11/05/2019, 11/11/2019, 11/13/2019, 11/14/2019,
11/14/2019, 11/18/2019, 11/25/2019, 11/27/2019)

» Change Control Board Meeting x2 (11/06/2019, 11/20/2019)

* Project Schedule Review Meeting (11/05/2019)

* Monthly Stakeholder IV&V Report Review Meeting (11/12/2019)

» Data Conversion Meeting (11/04/2019)

» Self Service Portal JAD (11/05/2019)

« CORE JAD x3 (11/12/2019, 11/19/2019, 11/20/2019)

» BI-20 Test Scripts, Test Scenarios, Test Cases Review Meeting (11/05/2019)

+ Partially Met Requirements Meeting (11/19/2019)

* Monthly Findings Review with Unisys (11/20/2019)

« BI-10/ BI-12 Design and Architecture/Big Picture Review Meeting (11/22/2019)
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A
Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
schedule. A major disruption is likely, and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
‘i\'\") or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

@ A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

» The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary

Acronym
APD
ASI
BES
CCWIS
CM
CMMI
CMS
CR
DDI
DED
DHS
DLV
E&E
EA
ECM
ESI
ETS
FIPS
HIPAA
IDM
IEEE
IES
ITIL

Definition

Advance Planning Document

Application System Integrator

Benefits Eligibility Solution

Comprehensive Child Welfare Information System
Configuration Management

Capability Maturity Model Integration

Center for Medicare and Medicaid Services

Change Request

Design, Development and Implementation

Deliverable Expectation Document

Hawaii Department of Human Services

Deliverable

Eligibility and Enrollment

Enterprise Architecture

Enterprise Content Management (FileNet and DataCap)
Enterprise System Integrator (Platform Vendor)

State of Hawaii Office of Enterprise Technology Services
Federal Information Processing Standard

Health Information Portability and Accountability Act of 1996
Identity and Access Management (from KOLEA to State Hub)
Institute of Electrical and Electronics Engineers
Integrated Eligibility Solution

Information Technology Infrastructure Library
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4\
Appendix C — Acronyms and Glossary N

Acronym Definition

IV&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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4\
Appendix C — Acronyms and Glossary N

Acronym Definition

SOA Service Oriented Architecture

SOW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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4
Appendix D — Background Information N

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

* ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

» ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

* CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where V&V services are required:

+ Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
+ BES DDI
+ CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

« Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

* Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

« Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the project’s life cycle

« Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners

HI Systems Modernization Independent Verification & Validation Monthly Report: November 2019
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

* The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

 Requirements Analysis & Management  * Testing

+ System Design *+ OCM and Knowledge Transfer
+ Configuration and Development + Pilot Test Deployment
* Integration and Interface Management + Deployment

HI Systems Modernization Independent Verification & Validation Monthly Report: November 2019



] PUBLIC

CONSULTING GROUP

Solutions that Matter



Finang 7 OO tdous cag
= e omer " etedun gy
[T — e -
@ oo s mios 9% opgps PO
e
veto stk g sy
et et n el 1 g o —
0 iy ams oo opas vt
hampered, and al requirements may not be. - Management
e
et e s g
ot e e .
) leases, poor release quality, or failed parren Issue CRED Ceim=
s
et hesaqarn o o
o v el gt
e it ko i e 0 sramomen
3 ignifcant desgn rework, which may resutin  ™°"* Risk. #9201 Sptam Deses
it et st oo
s
sty o
e o s
e o
B st oo, o 9% sy PO
uwme, svsm des\m, and planning. neg
premes
R ——
s o
7 o anncotdar ey O
7 ovmancrcossrostin oo W s S

sehedule dlays

Observation

it et 22018 s o ot 797 g
10/30/19 Reease lssons leamed (etrospective session, DF

includin: - Liteto no ommunicaton during the desgn phaseof the
relesse. - nsuficent

relevant to DD, These instancesof insuffcent communication caused

Issues, and/or acton tems being opened.insuffcent and untimely

complicate project actitis, challenge th projects bty to meet
milestones, and impact the quaiy of bth lanning and excution.

Requirements relsted inDesign artfacts 35 Partilly Mot With hundreds.

requitement willbeaccompiished within the desgn artfacts and ALM.

FINAL BES Project IVV Findings Log - November 2019

E— [m— Event Horizon Impact  Probabilly  Analyst Prorty.

For
i 251 establsh 3

sap 4 4 e

st a5 Partially Mt i satisfied,ensuring that each equirement s Fully 2019 e

“neto-
many eatonships (1. when arequirement s satsied by mltpe features
orfunctions)

projct IV observed that here was nt a SPOC Release Manage asigned

regaaing the release were nconsistent, nefecive, and naccurate. W s

LIS R I S
documentation update, configuraion em updtes,and rols an
ekl o ol s e h A nd OH.

and can bevalidated as s

ocT2019 4 4 Hin

operatons

Admin Appeats,Cor, Financal, tc) and have been onging since
approximately March 2019. Workflow/task JAD's have yet 0 begin.

thediscussion s tabled becausethe AS s et 1o define how the
workTowask will b implemented. Th AS1 has tate that ance the

exsing designs o nclude this unctonsity.

for campi
they hav reached ageement ha the projct wil move orward wth
Implementing two iebel nstance (on for KOLEA, one for BE), but this is:

JAD'scaresult n 3n incomplete undersanding of fuure rocesses.

s s 4 NR

e Integrate nto system designs

ncomplete deign.

-0 request AS! perfrm due dilgence i any recommendaton for

For example i thel s

and/ordocumented. Furthr, there may be some uncertainty around

be moved tothe dovd.

oot et e o sl by
overaloca

systems inthe future

speciic desgn

u hAU IO i ecommended tht the AS1 perform,at a minimu,the olow

e that th
b roes et o e ek scheil - o s

16 hsjday 0136

oy,
forlead saf, which obfuscates rasparency. - Unknown'project st

iy 2019 4 3 NR
following may be occuring: there may not be enough resources to
1 may be ccurting there may o be nough " theschedule. -1, upon completng the above, resource gaps et he

project may want need o considerbringing on acdonl resources as

needed 1 meetthe schedole

assigned
to"Unisys. - There are over 19,000 hoursof wark asigned t DHS.
There are ovr 7,000 hours of work assgned to DHS Technical.

open

open

open

open

open

open

Date e

Status Update

1173072010

It of approprist stakehalders tobe notfied when changes occur.

s,
period.

changes; OHS
with A1 3 DHS on this mtter a requested.

“parially mot

s/30/201 -

October.

Novernber
‘whichscurrently planned for implementation i January 2020.

desg 6111, 814,812

August

been set
reporingperod.

WV notes that

1405, and what cwillbe

nesded
perioa.

changesto theprocess. W will coninue to monir

10/28/19-OHs

e T

September, IV leamed tha Technical Design Document T0D) development efforts were put o

for KOLEA, one for BS) pro
MO
6/26/19-While
Pivor” 0,
“pior”
033072019
Most named

sk
Plars

- the

ey
0773172019

209

[E—

[ —

£1/18/19 55 The A1 would ke o clry th global natureof this new ftem
aise by IVBY. This communication wasal elate o the Octaber Kolea

communication a5 an unfamilar reader may assume. This wasthe fst
rlesse with DD content which included submital f DD reate

Foieu cycls given tis was 3 new proces for th team. With that

standing meatings each week where staus i rovided.

11/18/19 55 The AS! apprecates VBV carifying that M ha nted this

much of which was postve.

10/10/19 55 The AS! believes the current proces racks requirements

emaining concerns,

11/18/19: The S disputes the temrotate st relates t the Release
Manager fo the October reesse. Ther ws no otation. The AS| ssgned
an sdditonl resource tothe Januar rlesie.

10/10/19 55 The ASI had named  elase managr or the Octobe release,

January and future eleases that would have worked remately. OHS.

Shared with DS project eacership and PMO a Ageneral
e

DS to 3ddress i concerns.

10/10/19 55 The AS! meets with OHS multiletimes  week and ther has
been no request o e th sequence of pcomi

109/12/13 55: The AS il work with DHS n ssessing whether o change he
current schdule orthese functiona! aress,

10/10/19 5 The AS1 5 working o the KOLEA specfic contentof 812 and
s has e relayed t OHS

decisionsarebeing refered o.

10/10/19 55 The ASI cid meet with ¥ and V aftr the Monthly reiew cal
for the September eport and did walk through numerous updates. The ASI
requests the V nd V0 update ths fnding based on the ltest eview.

06/11/19 5 Brown: The ASIwil continue to update nd leve esource
alocations.




Finding

Number

6

1

Tite

Due tathe lack o detal i th baseine
schedule,unanticpated schedule delays may

Lack ofcear understandingof S 001 aporoach
may reduce effectiveness of Juks and JADs

Changes in direction egarding the prferred
platform or portal development may Impact
prjectschedule and cost LeRay v. Adobe]

The Project artnrship Understancing (PPU)
for the BES Project has notbeen approved by
CMS, wtich may Impact the project schedule
and fondin.

FINAL BES Project IVV Findings Log - November 2019

Technical

. R
b Oy = e s
" S S o
T e e L ‘the appropriate resources to be involved in each task.
‘observe Sl activity and have participated in some SI activites, they do not PCG recommends one or mare o the fallowin to mitigate this k. S
s S s ot v
Y Ot spch cumerstonor s e e o ke e o s s
e s oy e e
- et
iaea: ;
o " s Con o e G o 0 e o aon
detalls PIA. As of the date of this report, the Project is racking this as a Top  move to Adobe. Cldsw s ceskonant
ot e v 5 3 o 011l
et
i o
e s P ey e ook e o T

processes for Eigibity and Enrolment prjects.

Impact

s

[E—

oy Aros oty O ot e s vpise

11/30/200

AL 210 of ne Novemoer 2019 16p0rng peno, VY 1ecenea upporing.

the Octaber
expected
09/30/2019-
WU notes that
reportingperod.
3 N open aded The Dat
 but herisk
period. 07/31/2019-
oftheschedle.
August.
“big picture” H e ASI
together or
pro oorting perod. 9/30/19 ‘bigpicture”
3 NR open oo
hed orthose new partcipants.
“big piture
sk ssof
110
Uniys
documents FDD), and the i icture’of how they it ogecher s a resu, the projctlogged
period bt willcontinue to monitr in December.
9/30/29-
portl
3 ed open
s il 6/27/19-The
reveu. Various
o dicuss and follow up with DHS,
Thereis.
2019
Implementation.
reportngperiod. 7/31/201 - The project’s Action tem Number 190 was closed and thisactiity s
e “inprogress”
1 tow open
reiew the MEET! Jone
s/a1/2018
eer
3 ¢ and D'
erera now.
w
The ppy

[ —

50/10/19 58 The ASI cid meet with ¥ and V ser the Monthly review cal
September raport and id walk through numerous upates. The ASI

109/12/10 5B:The S and DHS have 3 weekly meeing o review th schedule
i great detail. The AS| 3nd OHS s evaluating options o impify the.
Sehedule an work tem trscking proces.

s baselined, s discussed with the clent

Witers big picture and walked DHS and the PMAO through . The whisbard
i picure i being produced for team consumption.

109/12/13 55 The 81 & DDI Pl Delverbie hs been sccepted by DFS. The

sectionsof the approved DED.

The ASHis nthe processof updsting the defivrable bsed on the OCF

project. There are o remaining sctons long withgeneralcommens sl

1/3/19 - Unisys (il Tornton) reports tht they ofered to provde the

ach JAD sssion, however, OHS has declined ths ofer.

10/10/19 55 The AS! would ke the IV and V to update their assessment o

have been provided to DHS 1 addres thel roject needs and budget
concems. The A has provided the PMO with n updated approaeh and

I line with OHS expectations and I s currntly under eview by OHS

between the A1 and DHS

03/13/2019 Bl Thornon, Unsys:
Clrfication s been proided o the composite ate aplying 1o DOI
enfancements with  the existing technology stack. Adobe s new

PUAwithefort and the oles ulzed.




Tite

Lte deivery of project delverabies may rest
inschedue deays.

Lolne.

Finding -
ssue

Observation

Sinifcance

FINAL BES Project IVV Findings Log - November 2019

[m—

W recommends tha the AS| complet theProjct Management Plan

agreement with OHS an DDI 0 resolve the late actities and tass. Updited

Revewthe

1172872018 Plan (PMP) which i theforml document tht s use to manage the

project
Management

parameters.

~continueto

and acceptance from the tate.

elays and obscle resolution. - Determine i th sopped work on TODs il

terations there will e, and updatethe schedule acordingly

[ s iy aro iy 9 s

T80 4 s N open

Status Update
13/20/ 2015 A1 1 2N o e NoVemDer 2023 Feporing PRog, IV Fecened Supportng

103172019 -

[ on

item 290),

schedute.

The ASt has ot

10,8113, B-14, 8120, and B21. - The BES UAT start date was further delayed {our weeks i tora)

ing period, W Theasi

005, The tral mpact
Technical

[ —

10/10/19 5 The AS1 s workinginclosecollsboraton with DHS o the

109/12/10 5B: T AS| s weekly with DH toreview the schedule n

6/11/19: Tre ASl and clent are holding daly sand up meetings o review

day. These meetings speciiclly review the schedule and review.

‘ounership of theprojcts progress and schedule improvement.
3/13/19 il Thorton, Uisys:

Specifictothe PP, the DED was approved by DHS on 1/15/2019
and the delierable  submitted on 1/21/2015. Specictothe  project

delerabie s
2/6/15, il Thorton, Unisys: Executive Summary isks Feedback  The

ot supposed 1o b stared unt the DED s spproved,the delverables ae
not el e to e re-baseined based on the OED approl
Findings and Recommendations (12)  roject Management. A1 submi
19 deverables an DEDs - Clrfication - here were 2 delerables
submitted (B8 Technical specs forthe _non-prod environments and B4

fnazed~ i is pat ofthe PMP document Late delverables 35

DED spproval  12/6/15, Keth Stack Unisys:

states"a majordsruption i lkely and the consequences would be
nacceptable seems inapproprate.



