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Birkman Assessments

e Style
— Direct, Indirect, Task, or People Orientation

e Areas of Interest

— Expediter, Communicator, Planner, Administrator

e Organizational Focus
— Marketting, Operations, Admin, Design

e Strengths and Needs




StratsOps Planning

PERSPECTIVE
/ Where Are We Now? \
RENEWAL PLANNING
What Must Change? Where Are We Headed?
MANAGEMENT ACTION
How Are We Doing? What's Important Now?
\ STRUCTURE /

What Form is Needed?

Process Produced — Plan-On-A-Page
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2. Our Mission
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7. Our Core
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