Enterprise IT Management Initiatives

OVERVIEW: This category encompasses state efforts to plan, organize and execute
enterprise-wide technology initiatives. The focus should be on solutions that employ
policies, best practices and processes for enterprise change management, workforce
development, governance, or transformation of service delivery.

SPECIFIC REQUIREMENTS

Include detailed information regarding how the project has assisted the state in managing
assets such as:

= People

= Hardware

= Software

» Costs

= Services

EXAMPLES

State-wide initiatives which fit under this category include, but are not limited to:

= Consolidation / optimization

= Healthcare

* Cloud computing

= Budget and cost control

= Security

= Governance

= Broadband and connectivity

= Digital government to government initiatives

» Shared services
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