Project Management Information System (PMIS)

* Enterprise Program Management Office (EPMO)
— EPMO and PMIS pilot

— Developing an EPMO Charter, Playbook, and Project Management
Templates

e Alanui (PMIS)
— Supports project managers, teams, and executives
— Greater transparency and improved project collaboration

— Pathway toward improved State project management and
government services

— Alanui training for OIMT and BPR projects
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511?; Add tasks with dates to the timeline
® | Dt | Mode | Task Name Duration | Start Finish p013 9/29/2013 10/6/2013
TWT F|IS/SMTWT FSSMTWTFS
1 = + Discovery 4d 9/25/2013 9/30/2013 1
2 < Develop Project CH 1d 9/25/2013 9/25/2013
3 = Project Charter Rey 1d 9/26/2013 9/26/2013
4 % Project Charter Ap 0d 9/26/2013 a/26/2013
5 = Gather and docum 1d 9/26/2013 9,/26/2013
6 % Review Project Rec 1d 9/27/2013 9/27/2013
T < Project Reguireme 0d 9/27/2013 9/27/2013
] < Build Project Team 1d 9/30/2013 9/30/2013
g = Discovery Complet 0d 9/30/2013 9/30/2013 +
0 S « Design 5d 10/1/2013 10/7/2013 [ ——|
1 % Create Functional | 1d 10/1/2013 10/1/2013
12 = Review Functional | 1d 10/2/2013 10/2/2013
13 % Functional Design | 0d 10/2/2013 10/2/2013 L
14 % Create Technical D 1d 10/3/2013 10/3/2013
15 | Review Technical O 1d 10/4/2013 10/4/2013
16 | = Technical Design 2 0d 10/4/2013 10/4/2013 +
17 | Create detailed WE 1d 10/7/2013 10/7/2013
1 | Design Complete | 0d 10/7/2013 10/7/2013 +
19 B + Development 3d 10/7/2013 10/9/2013 1
20 = Precure Hardware | 1d 10/7/2013 10/7/2013
-
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