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Tech summit aims to create environment to share ideas
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By Vicki Viotti

Trying to turn around the operations of state government, especially when it occupies such a large sector of the
workforce, is a gargantuan task. And if the thousands of state employees are working at cross purposes, the difficult
becomes impossible.

It’s with the aim of getting everyone on board with the information technology transformation program that many of
these employees will congregate Dec. 11 at the Hilton Hawaiian Village. The Office of Information Management
and Technology is planning a day-long Hawaii Digital Government Summit.

Most of the sessions are aimed at those involved in the various projects to automate and computerize state
government and make information more accessible.

The public is invited, however, to two of them; both are planned for the afternoon, with a precise time to be
announced. Registration is required, with details available online
(www.govtech.com/events/Hawaii-Digital-Government-Summit-2012.html)

>> “Modernizing Hawaii Public Schools” will involve a panel discussion of information technology upgrades
planned and needed on campuses, said Randy Baldemor, the state’s deputy chief information officer of business
transformation; panelists are still being confirmed.

“A lot of folks would like to hear what the public schools are doing to improve their IT,” Baldemor said.

>> “Organizational Change Management Through Aloha” is a little harder to describe. This is another panel
discussion that will tap ideas for making the IT transformation more suited to Hawaii’s particular culture, he said.

The panelists will include community leaders such as Pono Shin, chief executive officer of Enterprise Honolulu, the
Oahu Economic Development Board; Colbert Matsumoto, chairman and CEO of Island Insurance Companies; Mike
McCartney, president and CEO of the Hawaii Tourism Authority; Robbie Alm, Hawaiian Electric Co. senior vice
president; and Blake Oshiro, deputy chief of staff to Gov. Neil Abercrombie.

The purpose of the event is not to spoonfeed information to people but to start to create an environment for sharing
ideas, Baldemor said. That’s the only way the public and the public servants will embrace a transformed way of
doing things.

“One of the things we're trying to accomplish is engagement,” he added. “We want people to come in, be engaged,
share perspectives.

“At the end of the day this is about people,” Baldemor said. “The more important piece to this is making these
changes and improvements that are going to serve our employees in a better fashion, and serve the public in a better
fashion.”
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