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transparency, public participation, and

collaboration. Openness will strengthen our

democracy and promote efficiency and

effectiveness in Government, ' CO I I ab O ratl O n
encourages cooperation
within government and with
industry




An Innovation Agenda* defines the building

blocks of innovation

* Open Government

+

Partnerships

Entrepreneurship

Prizes, Challenges, and Grants
Idea Generation

Innovative Science & Technology
Creative Funding Strategies
Promoting Competitive Markets

* “A Strategy for American Innovation”, published Sept 2009



TechAmerica’s Twentieth Annual Survey of Federal Chief Information Officers

MARCH 2010

TRANSPARENCY
AND TRANSFORMATION
THROUGH TECHNOLOGY

Table 2: Greatest barriers to increased effectiveness of ClIO offices

Which are the
greatest barriers:
to your offices”
increased
effectiveness
(Rated on a
scalke of 1 to

3. with 1 being
greatest barmier)

Initiative
Shortage of time for
strategic thinking/planning

FY 2006

Y 2007

Conflicting priorities
aMong program units

Lack of key skill sets

Inadequate budgets

M| = [ &

Difficaulty prowing the wvalue
of IT

Aligning IT =fforts with
agency goals

W own (M s =

Ineffective commanication
with usersfunrealistic
customer expectations

Orthver — Cubure

Owverwhelming pace of
technology change

Disconnects with
exscutive peers

Mew extemally directed
nitiati

Table 3: Initiatives that will provide greatest value

Which initiatives
will e of the

greatest wvalue to
iratiomn

WONLIT ergami
im FY 20107

(Rated on a
scalke of 1 to
3. with 1 being
highest value)

Integrating systems
and processes

FY 2007

FY 2008

FY 23

FY 2010

Strategic planningfaligning
IT and agency goals

Project management
improvements

Implementing security
and privacy measurses

Lowering costs

Line of Business initiatives

| K| &=

Staff dewelopment,
retention and recruitment

Transparency and
perfommance management
initiatives




Federal Computer

Strutegy and business managemat for govermnmment leaders

5 bold tech predictions: Fact or fantasy?
FCW (December 8, 2010)

1. 20% of businesses will own no IT assets by 2012
(Gartner)

2. One trillion devices will be connected to the Internet
by 2013 (Cisco) — Current=35B

3. The government can save $1 trillion in 10 years by
harnessing certain proven technologies
(Technology CEO Council)

4. 25% of personal computing devices sold will be
tablets by 2015 (Forrester Research)

5. Datawill grow by 800 percent in the next five years
with 80% Unstructured Text and Media (Gartner)

Volume of digital information
iIncreases tenfold every 5 years

I Overload

Exabytes

FORECAST

Information created

2005 06 OF 08 09 10 11
Source: IDC

Global information created and available storage

2,000
1,750
1,500
1,250
1,000
750

Available storage 200
25
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And....the data is replicated

many times over!



http://fcw.com/
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of Information and knowledge

As big an issue outside your organization as within it

* YouTube is now second largest search
engine in the world

* 1.5 million pieces of content shared daily
on Facebook

* On-line newspaper readers are up 30%

e 250 million visitors each month to

Myspace, YouTube, and Facebook (none
were around 6 years ago)

* Mobile devices will be world’s primary
connection tool to the Internet in 2020



Leadership/
Management

Technolo i Capitol Plannin
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Manageme: Investment

Assessment

Organization

Source: http://www.ndu.edu




ClOs build effective IT through transforming
resources and management practices

IT Adaptive cost Increased Focus: Fewer
Results structure Business Impact things first
. , Information and Business .

IT Consolidated Quality and cost . : Business

Management operations performance business oriented IT Aligned IT
process structure
IT Modernized IT Improving IT : Effective
: ) Skilled people

Transformation operations processes governance

IT
Resources

Gartner




State of Hawai'i

D) IMT

TRANSFORMATION TIMELINE

ORGANIZE AND PLAN CENTRALIZE AND IMPLEMENT

NOW JUNE 2013 JULY 2013 FORWARD

This phase involves many steps that build the This phase involves the implementation the Strategic
foundation for a successful transformation. Plan. While exact actions will be determined by the

|dentify and hire a Chief Information Officer plan, common steps are to:
Assess the current [T landscape B Modernize and consclidate IT infrastructure

Create a unifying view of services delivered by Centralize IT procurement to leverage buying power
the State Centralize IT resources underneath the ClIO

pulld the Ssion for the future of [T in the Develop and enforce common technology standards
State of Hawai'i

Standardize business applications and

Develop and approve Strategic Plan productivity tools

Secure fundin . . : :
g B Consolidate commaen services and business functions

IT Assessment Strategic Plan
Chief Information Completed Strategic Plan Approved Implementation

Officer Hired 9/2011 Submitted 1/2013 Begins

CENTRALIZE
ORGANIZE AND PLAN AND IMPLEMENT

Today July 2011 July 2012 July 2013




